
Safer 
Communities 
Montana

Serving  Broadwater, Jefferson, and 
Lewis and Clark County



In addition to the 
suicide prevention 
coordinator, the  suicide 
prevention team 
includes an AmeriCorps 
VISTA  and CDC Public 
Health Associate



Safer Communities Montana

❖Workgroup of Lewis and Clark Suicide Prevention Coalition and a collaborative, grassroots 

model focused on partnership with firearm and pharmaceutical communities​ - we work 

toward solutions to prevent suicide TOGETHER!

❖ Based on New Hampshire Gun Shop Project, Safer Homes in Washington State and the 

partnership between the American Foundation for Suicide Prevention and the National 

Shooting Sports Foundation. All promote safe storage through collaboration

❖ Supported by the Montana Mental Health Trust and Montana DPHHS to create a toolkit other 

communities in the state can use 

https://theconnectprogram.org/resources/nh-firearm-safety-coalition/
https://saferhomescoalition.org/
https://www.nssf.org/safety/suicide-prevention/nssf-afsp-partnership/
https://www.nssf.org/safety/suicide-prevention/nssf-afsp-partnership/


Suicide in Montana

• Treasure State is historically ranked among top five for 

suicide rate 40 + years 

➢ U.S. rate is 13.95 people per 100,000 in 2020

➢ MT is 25.9 community members per 100,000

• Multiple contributing factors – Vitamin D deficiencies, 

high elevation, lethal means access, alcohol, provider 

shortage, isolation, poverty, STIGMA

• Large population of middle-aged white males, 

American Indians, and Veterans – all high-risk groups 
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Lethal Means in Montana

Source: Firearms & Suicide in Montana infographic, Montana Department of Public Health and Human Services. Released June 2022. 



Source: VA & CDC WISQARS: Deaths from death certificate data; nonfatal incidents estimated from national sample of hospital emergency departments



Firearms are part of Montana Life

Source: Helena Independent Record
Photo source: Great Falls Tribune

Firearm ownership is part of the fabric 
that makes up our “Big Sky Country”

Montana is 1st in firearm ownership in 
the United States

3rd for firearm-industry jobs per capita

Hunting, sport shooting, concealed carry 
very common among average Montanans



Suicide by method in Lewis and Clark County
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What we know: means substitution

Source: Means Matter Study, Harvard T.H. Chan School of Public Health

If the chosen method is unavailable when someone is ready to attempt suicide, one of two things is 
likely to occur:

❖ They may delay the attempt as they try to gain access. The greater the delay, the greater the chance 
the suicidal crisis will pass

❖ They may substitute another method, but substitution is less likely if the original method is thwarted

➢ If they do substitute, it is usually less lethal. That gives the person a better chance to be saved, change their mind 
or survive. Most people who survive do not later go on to kill themselves. 

➢  The two methods used in most nonfatal suicide attempts are overdosing with medications and cutting

https://www.hsph.harvard.edu/means-matter/


What we know: 
Time and space 
saves lives
• The acute phase of a suicidal crisis is when a 
person is ready to attempt to end their life

• Suicidal crises are often brief

• While some attempts follow a long period of 
deliberation, other attempts are acted on 
hastily and may be difficult to predict

• Most people who attempt suicide don’t 
necessarily want to be dead, but they want the 
pain they feel to stop

•  Most people who attempt suicide and survive 
do not ultimately kill themselves —even people 
who make a very serious suicide attempt

Source: Counseling on Access to Lethal Means, via Suicide Prevention Resource Center, SPRC



What we know: Lethal means reduction 
saves lives 

Source: A military suicide prevention program in the Israeli Defense Force: a review of an important military medical procedure, National Library of Medicine

Controlling Access to Suicide Means, National Library of Medicine

Access reduction is one of the few population-level interventions that has been shown to decrease 
suicide rates. 

Examples: 

❖ The Israeli Defense Force – lowered accessibility of nonessential weapons by service members off duty

❖ Placing nets under bridges known for suicide attempts

❖ Detoxification of gas in English and Swiss homes 

❖ Banning highly lethal pesticides in Sri Lanka and Western Samoa and Finland

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3290984/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3290984/


Partner organizations

Capital Sports

Dave’s Pawn 

Helena Police Department

Helena Public Schools

Lewis and Clark County Sheriff’s Office

Lewis and Clark Public Health

Many Rivers Whole Health

Modern Pawn

Moms Demand Action – BeSmart Program

Montana Army and Air National Guard

Montana Department of Fish, Wildlife and Parks

Montana Department of Public Health and Human Services – 
Suicide Prevention and Injury Prevention offices

Montana VA Health Care System

National Alliance on Mental Illness – Helena Chapter

Prickly Pear Sportsmen’s Association

PureView Health Center (FQHC)

St. Peter’s Health 

Mobile Crisis Response Team



SCM Project Elements

Tip sheets for 
firearm-related 

businesses,  
pharmacies 

• How to recognize warning signs in patients/customers

• How to slow down sales/ dispensation if concerned about patient/customer 

• Provide appropriate interventions within their scope – 9-8-8 Lifeline

Gunlock +

 Deterra 
distribution

• Volunteers hand out combination trigger gunlocks and Deterra drug deactivation kits at outreach events

• Partnerships with three pawnshops to distribute gunlocks if requested

• MOUs in development with PureView Health Center, St. Peter’s Health, Broadwater County Public Health, 
Shodair Children’s Hospital to distribute

Public-facing 
materials + 
multimedia 
campaign

• Postcards with tips on how to safe store

• Business cards

• Posters on what to do if a friend is struggling

• Radio ads on KGR, The Montana Radio Co., Jefferson County Radio

• Off the Wall Media ads in local restaurants and other venues

• Television ads and digital media 



Firearm Dealers

Our partnership with Capital Sports, a popular, locally owned sports store and its owner, Ed, has been key to 
the work. Here’s Ed being filmed for a TV spot for SCM on June 8, 2021 



Pawn shops

Matt Schlick, the owner of Dave’s Pawn, shows off an SCM poster; Dave’s Pawn Gun Counter – all firearms for sale are 
secured with gunlocks; offers gunlocks to anyone who wants them through partnership with SCM.

Modern Pawn Gun Counter. Like Dave’s Pawn, Modern Pawn keeps 
all firearms locked when displaying or showing them to customers. 
Ownership began offering gun locks to the community in December 
2022 through a partnership with SCM. 



Previous Tip 
Sheets



U

Updated Tip 
Sheets



Postcards



Safer Communities Montana

Partnership: 
Harborview 
Injury 
Prevention
and Research 
Center

❖ Working together on a safe storage mapping approach that will involve recruiting law 

enforcement, firearm-related business to consider holding firearms for individuals on a 

case-by-case basis

❖ Problem: Firearm businesses told us they will be uncomfortable with issues of liability. 

Therefore…



Safer Communities Montana
SB 423

https://apps.montanafreepress.org/capitol-tracker-2023/bills/sb-423/

https://apps.montanafreepress.org/capitol-tracker-2023/bills/sb-423/


21



22



Thank you!
Contact Info: 

Tabreez Kara 
CDC Public Health Associate 

tkara@lccountymt.gov

If you would like free gunlocks, Deterra, 
or informational materials to give to 

your clientele, please email me! 

Also, if you would like to set up an MOU 
with your organization and SCM please 

let me know. ☺

mailto:tkara@lccountymt.gov
https://lcsuicideprevention.org/about-us/
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