
 

 

Program:   ___LCC BH Local Advisory Council:  Strategic Logic Model – Final 12.23 J.Jennings 
Situation: ____ Data and Common Dashboard - Strategic Work Group Action Plans      Planned Impact: Improvement of LCC County Public and Behavioral Health Services 

INTERNAL PROCESS EXTERNAL RESULTS 
 

Inputs 
 

Activities Participation Outputs 
 Outcomes -- Impact 

  Short Year 1 Medium Year 2 Long Year 3 -ext.into 12.23 JJ 
 

Summary 
 

Data identification, data 
sharing and creation of a 
robust public facing data 
dashboard with narrative 
for public and decision 
makers. 

 
LAC Data Workgroup 
Partners at times included: 
LCPH 
SPH 
PureView 
JG Research and Analysis 
MRWH 
United Way of LCC Area 
County Commission  
 
Leads:  
Julie: FY21-22 
Jolene: 1.2023-12.2024 
Logic Model outputs and 
outcomes by Jolene J. as 
of 12.23. 
 
 
 

  
What 
 
 
1. Articulate reasons for a 

dashboard (for 
stakeholders, funding 
applications, etc.) 

2. Research dashboard 
options and funding 
options 

3. Invite in community 
partners 
a. Initial meeting with 

new partners can 
show dashboard 
options 

4. Identify major data 
points to include in 
dashboard 

5. Look at how local 
agencies can 
contribute their data to 
the dashboard 
a. May include 

conversations with 
various agencies 
about current 
workflows and 
systems 

 
Who 
 
 
LAC Data Workgroup 
New community partners 
 
Dashboard intern 
 
LCPH Behavioral Health   
Systems Specialist and 
Epidemiologist partner to 
create Crisis System 
dashboard in 2023 
 

 
# 
 
 
Technology:  
Dashboard chosen 
- Frequency of updates 

identified 
 
People/organizations: 
Process of getting data is 
solidified (community 
conversations, 
agreements, etc.) 
 
Local programs (e.g., 
Point in Time) reporting in 
to LAC/dashboard → 
 
Data gathered → 
 
Dashboard has data 
 
Identifying Key data 
 
Create a public facing 
dashboard for BH Crisis 
System 3-pillars with both 
programmatic and 
clarifying data for need of 
services. Created and led 
b Jolene Jennings and 
Dorota Carpenedo. 
Data provided with LAC 
Workgroup partnership 
with SPH. 

  
Outcomes from activities 
and outputs: 
 
 
Dashboard intern is 
selected 
 
MOUs or data sharing 
agreements created 
among workgroup partners 
for dashboard 
 
 
Dashboard is created in 
StoryMaps 
 
 
 
 
 
 
 
 
 
 
 
 
 
Impacts observed and/or 
documented: 
 
 

 
Outcomes from activities 
and outputs: 
 
 
For LAC, data is 
streamlined: 
1. Communication 

between workgroups 
and to LAC as a whole 

2. Data available for other 
efforts like grants, 
legislative advocacy, 
etc. 

 
For community: 
Communicate back to 
community members for 
education and awareness 
for general public - data 
for the outreach group, 
awareness campaigns 
 
Ability to analyze 
behavioral health metrics 
of community – annual 
basis 
 
Foundation built for LCPH 
CHA to have a dashboard 
 
Impacts observed and/or 
documented: 

 

 
Outcomes from activities and outputs: 
 
Public Facing BH Crisis System Data 
Dashboard launched with robust data 
8.30.23! 
 
Education Tool and Resource for Public, 
Legislature and BH Providers. 2023 
 
Increased comfort among agency partners 
in discussing and sharing data-agreement 
and expanded agreement to ongoing 
quarterly data sharing. 2023 
 
Longer term goals: 
Fewer gaps in services, which ultimately 
leads to improved behavioral health 
outcomes 
 
Diversion from detention center, 
emergency room (per county goals)  
 
Provide community behavioral health 
services in a timely and trauma-informed 
manner 
Impacts observed and/or documented: 
 
Sustainable funding for programs in 
motion with data sharing: Help to 
secure Medicaid MCRT Bundle 
Reimbursement Pol.#452 with data 
dashboard accessible data: 1-1/2 year 
process pending final approval 1.2024 
 
LCPH houses dashboard on webpage and 
managed by Behavioral Health Staff and 
Epidemiologist.  
 

 
 



 

 

Assumptions 

 

External Factors 

Mission: The purpose of the LAC is to assist in the improvement of Lewis and Clark County Public Health Behavioral Health 

(Mental Illness and Substance Use Disorders) services and to review and make recommendations about behavioral health 

services to the Lewis and Clark Service Area Authorities (SAA). 
LCC Behavioral Health Local Advisory Council Guiding Principles 
 

Uncertain State Budget Allocations for BH 
COVID19 Pandemic 
Other? 
 

 

#4: Data Dashboard Workgroup 
 

 

Local Advisory Council Bylaws Reference to Mission and Guiding Principles to connect to Strategic Planning Activities. 

  

Section A. Mission 

The purpose of the LAC is to assist in the improvement of Lewis and Clark County Public Health Behavioral Health (Mental Illness and Substance Use Disorders) services and to review and 

make recommendations about behavioral health services to the Lewis and Clark Service Area Authorities (SAA). 

  

Section B. Guiding Principles (with relation to themes JJ) 

Specific objectives of the LAC include the following: 

·         Examine gaps in child and adult services and recommend solutions when gaps are identified. (#1/2) 

·         Identify potential additions to services within Lewis and Clark County for recommendation to the SAA. (#1) 

·         When identified, analyze and discuss local problems experienced by Lewis and Clark County service providers, advocacy groups, public officials and the general public.(#1/3) 

·         Facilitate accurate and timely communications between the LAC and MHOAC and the regional SAA. (#1) 

·         Assess the effectiveness of Lewis and Clark County mental health services and suggest ways of making services more effective.(#1/2/3) 

·         When identified, serve as a catalyst and facilitator in solving Lewis and Clark County Behavioral Health service problems.(All) 



 

 

·         Recommend strategies for organization and coordination of Behavioral Health services in Lewis and Clark County, when identified. (All) 

·         Work with behavioral health providers to provide education to the Lewis and Clark County public on behavioral health issues. (#1/3) 


