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1 Information Technology & Services
2 City of Helena & Lewis and Clark County
3
4 Budget Projected Actual Actual Actual Actual Actual
5 FY2012 FY2011 2010 FY2009 FY2008 FY2007 FY2006
6
7 Revenues 2,002,211 2,001,211 2,153,773 2,349,145 1,905,528 1,885,498 1,933,055
8
9 Operating Expenses (2,028,502) (2,126,868) (2,129,865) (2,080,569) (1,806,494) (1,630,350) (1,739,689)
10
11 Capital Expenses (429,080) (98,850) (6,160)
|12
| 13 |
14 Net Operating Revenue (455,371) (224,507) 17,748 268,576 99,034 255,148 193,366
15
16 Beginning Cash 1,300,742 1,625,249 1,507,501 1,238,925 1,151,773 901,967 742,323
17
18 Funding Available 845,371 1,300,742 1,525,249 1,507,501 1,250,807 1,157,115 935,689
19
120 | New Requests - Approved by IT Board 0 0 0 0 0
[ 21 | ERS
122 |
23 New Requests -To be considered after budget process
24
| 25 |
26 |
| 27 |
| 28 |
29 Ending Cash - Available for Reserves & Capital 845,371 1,300,742 1,525,249 1,507,501 1,250,807 1,157,115 935,689
30
31
32 ERS Beg Bal - To be Carried Forward 693,660 946,157 816,961
33 ERS schedule adjustments 34,077 (362,217) -
34 Adjusted ERS Beginning Balance 727,737 583,940 816,961 576,083 432,966 337,807 316,953
35 ERS Reserve Annual Amounts Added / Adjusted 220,754 208,570 202,986 240,878 (33.083) 95,159 20,854
36 ERS Beg Bal - To be Withdrawn (Capital Expense) (429.080) (98,850) (73,790) 0 10,946 5,342 33,722
37 ERS Reserve Ending Balance 519,411 693,660 946,157 816,961 410,829 438,308 371,529
38
39
40 GIS MT Land Info Act Reserve 46,991 53,991 54,249 39,697 21,866 na na
41
42 27th Payperiod savings for FY2012 0 33,400 0 0 0 na na
43
44 Operating Reserve (Cash Flow covered by ERS Reserve) 2.000 338,100 354,500 355,000 346,800 301,100 271,700 289,800
_.4_'§_ months
46 Total Reserve Requirements 904,502 1,136,561 1,355,406 1,203,458 733,795 710,008 661,429
47
48
49 (59,130) 165,191 169,843 304,043 517,012 447,107 274,260
50
51
52
53

Cash Surpllus (Deficit)
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2 City of Helena & Lewis and Clark County
3
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5 FY2012 FY2011 2010 FY2009 FY2008 FY2007 FY2006
6
54 Scheduled Capital (ERS) Reserves
55 ERS Reserve - Annual Amounts Added 220,754 208,570 202,986
56 ERS Reserve - Withdrawals (429,080) (98.850) 0
57 Net Change in ERS Reserves (208,326) 109,720 202,986 240,878 (33,083) 95,159 20,854
58
59 Scheduled Capital Reserves - Beginning Balance 727,737 583,940 816,961 816,961 410,829 438,308 371,529
60
61 Scheduled Capital Reserves - Ending Balance 519,411 693,660 1,019,947 1,057,839 377,746 533,467 392,383
62
63
64
65
66
67
68
69
70 REVENUES: |
71 City of Helena 671,614 671,614 669,438 669,022 659,012 690,555 660,681
72 City of Helena-Dedicated Costs 18,911 18,911 57,620 57,620 57,620 52,336 56,658
73 Lewis and Clark County 906,010 906,010 939,554 958,977 934,006 939,033 951,733
74 County-addressing coordinator 12,387 12,387 12,387 10,928 13,030
75 Telephone revenue from city/county building - - 123,000
76 Other Agencies-city/county building 10,597 10,597 11,301 11,301 11,466 11,578
77 Miscellaneous Charges 31,676 31,676 24,844 24,612 54,101 32,609 79,405
78 Telephone revenue-charges to users 249,403 249,403 208,536 243,527
T3 Supplies for Resale 90,000 90,000 122,629 172,332 85,208 56,178 88,121
80 GIS Recording Fee 18,000 18,000 18,242 19,802 19,939 22,892 21,886
81 Other-health insurance transfer - - - 36,175 30,782 29,155 29,654
82
83 Interest Earnings 6,000 5,000 10,523 20,300 40,346 20,309
84
85 Total Revenue 2.002,211 2,001,211 2,153,773 2,349,145 1,905,528 1.885,498 1.933,055
86

Ed
88 OPERATING EXPENSES
89 Administration(8110) 371,669 321,706 277,331 331,601 181,229 174,050 170,277
90 Business Application Center(8200) 0 0 0 62 306,691 416,215 411,060
91 Customer Services Center(8300) 860,333 912,819 822,565 648,220 323,354 294,665 281,196
92 Network and Infrastructure Center(8400) 501,325 587,412 774,927 848,753 745,416 480,139 585,520
93 GIS(8600) 220,236 230,582 183,857 186,552 176,099 192,306 215,456
94 Addressing Center(8700) 74,939 74,349 71,185 65,381 73,705 72,976 76,180
95 0 na na na na na na na
96
ar Total Operating Expenses 2,028,502 2,126,868 2,129,865 2,080,569 1,806,494 1,630,350 1,739,689
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| 1] Information Technology & Services
| 2 | City of Helena & Lewis and Clark County
3
| 4 | I Budget Projected Actual Actual Actual Actual Actual
| 5 | FY2012 FY2011 2010 FY2009 FY2008 FY2007 FY2006
6
EJ
1100|Revenues Over (Under) Non-Capital Expenses (26,201) (125,657) 23,908 268,576 99,034 255,148 193,366

101
102|
103 CAPITAL EXPENSES |
1104 Administration(8110) 0 0 0 o] o} 0 0
1105 Business Application Center(8200) 0 o 0 0 o] 0 525
1106 Customer Services Center(8300) 18,570 0 0 0 0 0 0
1107 Network and Infrastructure Center(8400) 323,800 98,850 0 0 10,946 5,342 33,197
1108 GIS(8600) 86,710 0 6,160 0 0 0 0
1109 Addressing Center(8700) 0 0 0 0 0 0 0
1110 0 0 0 0 0 0 0 0
[111]

1112 Total Capital Expenses 429,080 98,850 6,160 0 10,946 5,342 33,722

113
[ 114]

1115] Revenues over (under) Expenses (455,371) (224,507) 17,748 268,576 88,088 249,806 159,644

116
[117]

118 Expenses by Division & Category: |
1119 Administration(8110})

1120 Personnel 318,750 270,000 237,437 233,456 152,334 144,792 144,898

121 Operations and Maintenance 25,405 25,000 11,486 74,324 28,895 22,177 21,953
[122] Fixed Charges 27,514 26,706 28,408 23,821 7,081 3,426
[123] Capital : 5 - - - -

1124 Total Administration 371,669 321,706 277,331 331,601 181,229 174,050 170,277
1125 Percent of Total Expenses 15.12% 14.45% 12.98% 15.94% 9.97% 10.64% 9.60%
1128 Business Application Center(8200)

127 Personnel - - - - 195,291 235,464 249,511
128 Operations and Maintenance 0 0 0 62 111,400 177,409 153,079
1129] fixed Charges 3,342 8,470
1130 Capital 0 0 0 0 Q0 [¢] 525
1131 Total Business Application Center [*] 0 0 62 306,691 416,215 411,585
1132 Percent of Total Expenses 0.00% 0.00% 0.00% 0.00% 16.87% 25.45% 23.21%
1133 Customer Services Center(8300)

1134 Personnel 538,036 480,000 438,482 439,750 278,861 238,557 235,589
1135 Operations and Maintenance 290,547 402,000 356,075 182,229 44,493 41,860 39,022
11386 Fixed Charges 31,750 30819 28,008 26,241 14,248 6,585
[137] Capital 18,570 0 0 0 0 0 0
1138 Total Customer Services Center 878,903 912,818 822,565 648,220 323,354 294,665 281,196
|1389] Percent of Total Expenses 35.76% 41.01% 38.51% 31.16% 17.79% 18.01% 15.86%
| 140 Network and Infrastructure Center(8400)

| 141 Personnel 164,977 160,953 150,118 147,767 177,671 143,965 124,372
| 142 Operations and Maintenance 320,251 410,834 609,485 685,203 567,745 329,958 445,228
143 Fixed Charges 16,097 15,625 15,324 15,783 6,216 15,920

Capital 323,800 98,850 0 10,946 5,342 33,197
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1 Information Technology & Services

2 City of Helena & Lewis and Clark County
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5 FY2012 FY2011 2010 FY2009 FY2008 FY2007 FY2006

6
145 Total Network and Infrastructure Center 825,125 686,262 774,927 848,753 756,362 485,481 618,717
146 Percent of Total Expenses 33.57% 30.83% 36.28% 40.79% 41.62% 29.68% 34.89%
147 GIS(8600)
148 Personnel 143,585 140,083 131,281 125,146 118,797 106,928 110,230
149 Operations and Maintenance 63,438 77,674 39,980 51,128 57,302 76,434 101,642
150 Fixed Charges 13,213 12,825 12,596 10,278 8,943 3,584
151 Capital 86,710 - 8,160 0
152 Total GIS 306,946 230,582 190,017 186,552 176,099 192,305 215,456
153 Percent of Total Expenses 12.49% 10.36% 8.90% 8.97% 9.69% 11.76% 12.15%
154 Addressing Center(8700)
155 Personnel 66,498 64,876 62,666 61,376 59,860 59,579 59,256
156 Operations and Maintenance 4,863 6,000 5,055 731 13,845 9,833 15,244
157 Fixed Charges 3,678 3,473 3,464 3,274 3,564 1,680
158 Capital
159 Total Addressing Center 74,939 74,349 71,185 65,381 73,705 72,976 76,180
160 Percent of Total Expenses 3.05% 3.34% 3.33% 3.14% 4.06% 4.46% 4.30%
161
162 New Program / Capital Requests 0 0 0 0 0 0 0
163 X - - - - - na na
164 Total New Program / Capital Requests 0 0 0 0 0 0 0
165 Percent of Total Expenses 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
166
167,
168 Total Expenses - All Divisions - by Category |

169

170 Personnel 1,231,846 1,115,912 1,019,984 1,007,495 982,814 929,285 923,856
171
172 Operations and Maintenance 704,504 921,508 1,022,081 993,677 823,680 657,671 776,168
173
174 Fixed Charges 92,152 89,448 87,800 79,397 Q0 43,394 39,665
175
176 Capital 429,080 98,850 6,160 0 10,846 5,342 33,722
177
178 0 o] 0 0 0 ] 0 8]
179
180 Total Expenses 2,457,582 2,225,718 2,136,025 2,080,569 1,817,440 1,635,692 1,773,411
181
182 Subtotal - Recurring Expenses 2,457,582 2,225,718 2,136,025 2,080,569 1,817,440 1,635,692 1,773,411
183 New Capital Expenses 5 % - » # = -
184 Total Expenses 2,457 582 2,225,718 2,136,025 2,080,569 1,817,440 1,635,692 1,773 411
185 ' ! ' ' ' ‘
[188| 1,225,736




