
 

 

Program:   _____LCC BH Local Advisory Council:  Strategic Logic Model – final as of 12.23. JJ 
Situation: Communication (Awareness and Education) Strategic Workplan & Action Plans                    Impact: Improve LCC Public  and Behavioral Health Services 

INTERNAL PROCESS EXTERNAL RESULTS 
 

Inputs (all input) 
 

Activities Participation Outputs 
 Outcomes -- Impact 

  Short Year 1 Medium Year 2 Long Year 3 
 
Summary 
 
Connect to Mission/Guiding 
Principles 
 
Constant Communication of 
MH  
 
Awareness of MH  and SUD 
and reduce  stigma  
 
Communication Plan 
Define:  
 

• Internal Communication 
 

• External Communication 
 
  
Navigator System 
 
Consumer Access beyond 
Provider  to Provider 
 
Helena BH/MH  Committee 
Workgroup forming. LAC not 
invited by City and s/b on 
each committee (NEW)-Gary 
M. 
 
LCC multiple workgroups-
cohesive 
communication…workgroups 
should compliment and 
connect at one point. 

  
What 
 
PSA 
Brochures/Resource Guide 
Outreach Events: 
Zoom/Outdoors  
 
MH Block Party Collaboration 
with Suicide Prevention 
Coalition each May during 
Mental Health Awareness 
Month. 
 
 

 
Who 
 
Workgroup lead, Andrea 
Cormier resigned, and no 
group lead took over.  
Group work  
 
Four participated in 
planning support with 
LCSPC: Jess Hegstrom, 
Jolene Jennings, Rebecca 
Hargis and Matt Furlong in 
2022. 
 
 
No new group lead 
identified after resignation 
in 2022.   
 
 
 
 

 
#/ / Description 
 
Communication Plan 
 
Explore a Navigator System 
for individual consumers to 
find BH Services (GPS 
online mapping) 
 
 Information Brochure 
about LCC BH Local 
Advisory Council.  

  
Outcomes from activities 
and outputs: 
 
 
Informational brochure 
distributed at community 
events for awareness and 
engagement. 500 copies 
printed and distributed in 
FY22-23. 
 
 
 
 
 
 
 
 
 
Impacts observed and/or 
documented: 
 
 
 
 
 
 
 
 
 
 
 
 

 
Outcomes from activities 
and outputs: 
 
 
Participation numbers 
growing from average of 20 
per month to 25. 
 
2022 MH Block Party 
Collaboration with Suicide 
Prevention Coalition.  
 
 
Collaborative group efforts 
only  without new lead. 
 
 
 
Impacts observed and/or 
documented: 

 
 
Increased community 
awareness and promotion of 
LAC 
 
Community Members happy 
to see back in community 
since COVID19 -creating a 
sense of hope and 
connection. 

 
 

 
 Outcomes from activities 
and outputs: 
 
LAC Informational Brochure 
is shared in the community 
at Prevention and 
Informational events. 
 
 
New edits to brochure 
identified before reprint of 
LAC Info brochure. 
 
 
 
 
 
 
 
Impacts observed and/or 
documented: 
 
Increased community 
awareness and promotion of 
LAC  

 
 

Assumptions 

 

External Factors 

Mission: The purpose of the LAC is to assist in the improvement of Lewis and Clark County Public Health Behavioral Health 

(Mental Illness and Substance Use Disorders) services and to review and make recommendations about behavioral health 

services to the Lewis and Clark Service Area Authorities (SAA). 

Uncertain State Budget Allocations for BH 
COVID19 Pandemic 
Other? 
 



 

 

Alignment with Guiding Principles from LAC  Bylaws 

 
 

 

Breakout Room #1: Communication/Awareness/Education/Interaction 
 

 

Local Advisory Council Bylaws Reference to Mission and Guiding Principles to connect to Strategic Planning Activities. 

  

Section A. Mission 

The purpose of the LAC is to assist in the improvement of Lewis and Clark County Public Health Behavioral Health (Mental Illness and Substance Use Disorders) services and to 

review and make recommendations about behavioral health services to the Lewis and Clark Service Area Authorities (SAA). 

  

Section B. Guiding Principles (with relation to themes JJ) 

Specific objectives of the LAC include the following: 

·         Examine gaps in child and adult services and recommend solutions when gaps are identified. (#1/2) 

·         Identify potential additions to services within Lewis and Clark County for recommendation to the SAA. (#1/2) 

·         When identified, analyze and discuss local problems experienced by Lewis and Clark County service providers, advocacy groups, public officials and the general 

public.(#1/3) 

·         Facilitate accurate and timely communications between the LAC and MHOAC and the regional SAA. (#1) 

·         Assess the effectiveness of Lewis and Clark County mental health services and suggest ways of making services more effective.(#1/2/3) 

·         When identified, serve as a catalyst and facilitator in solving Lewis and Clark County Behavioral Health service problems.(All) 

·         Recommend strategies for organization and coordination of Behavioral Health services in Lewis and Clark County, when identified. (All) 



 

 

·         Work with behavioral health providers to provide education to the Lewis and Clark County public on behavioral health issues. (#1/3) 


