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Objectives

Review priority areas for pathways work
|dentify next steps

Discuss strategies to work on remaining areas
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How You Got Here

* Reviewed local jail data

* Explored the system and key decision points
» Created an amazing system map

* Learned about pretrial best practices

* Applied lessons learned to identify possible policy and practice
changes

* Prioritized key areas
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TOP POLICY AREAS

BASED ON VOTES

EDUCATION
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Additional Information

Law Enforcement & Jail

* Increase dispatch staffing

* Improve consistent use of citations

» Educate law enforcement and detention staff on pretrial services
* Explore LEAD

* Improve information-sharing regarding outstanding warrants

* Process issue: More consistency, education, staffing, and information-
sharing at the front end of the process
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Additional Information

Courts
 Better understand bond setting practices
* Promote consistency among judges

* Improve access to and coordination of court date information across
counties

« Examine and establish appropriate case resolution timeframes
* Process issue: More consistent decision-making
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Additional Information

Prosecution

« Examine the arrest-to-1A timeframe and opportunities to shorten it
* Review the timing of decisions to proceed with a case

» Consider speedy-trial/statutory changes

* Process issue: Reduce delays between arrest, prosecutorial review,
charging/assignment, and the next stage of the case
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Additional Information

Pretrial Services

» Develop clear, consistent approaches for responding to compliance
and non-compliance

» Consider a step-down process that reduces supervision requirements
for clients who consistently comply

* Improve systems for identifying and tracking court dates and required
appearances across counties

* Process issue: Allow supervision adjustments based on performance
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Now What?

Flesh out top priorities Build Policy and Practice Change
Recommendations

Compliance & Non-Compliance

WHAT WHY
‘ What are the specific Why does this matter for
.. recommended policy or the system?
e Reviewing the Bond Book oractice changes?
HOW Impact
Evaluating the Use of Money How would it work in day- Describe the expected
to-day practice? impacts.
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How to Get it Done

VOLUNTEER
Join the workgroup and help shape
recommendations across the three
priority areas.

MEET VIRTUALLY
Every other week to develop ideas,

react to options, and refine changes.

DELIVER BY NOV. 24
Bring clear policy and practice change
recommendations to the November 24
CJCC meeting.

[ Support provided: | will coordinate meetings, share resources, and provide guidance throughout

the process.
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Timeline

August October December
Identify CAC Members who would Continue fleshing out policy and Develop implementation action plan
like to participate in the Pathways practice change recommendations; for approved policy and practice
Recommendation Workgroup. update CAC members at monthly changes.
meeting.
O O O O O

September November

Begin fleshing out policy and practice Finish fleshing out policy and practice

change recommendations; update change recommendations; present

CAC members at monthly meeting. recommendations to the CJCC.

|
AppR advancingpretrial.org ‘ — P P © 2026 Center for Effective Public Policy
|



Volunteers?

Volunteers
Needed!




Still More Important Work

These areas are not being dropped. The immediate workgroup starts with the top three priorities,
while the CAC decides how to keep these items moving.
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How should the CAC prioritize and
address the remaining identified
areas?
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