Citizen’s Advisory Committee Meeting
April 17%,2026 — 12:00p.m.
Law & Justice Center Atrium

Mission: The Criminal Justice Coordinating Council, Citizen’s Advisory Committee, and the
Department of Criminal Justice Services exist to improve the safety of the citizens of Lewis &
Clark County and ensure the equitable and efficient treatment of defendants, offenders, and
victims.

1. Call to order and reading of the mission-Tom Cordingley
a. John L read the mission
2. Introductions-All
a. CAC members present: Tom Cordingley, Teresa Charlton, Mike Cotter, Ashley
Fischer, Moftie Funk, Jenifer Gursky, Shani Henry, John Looney, John Lytle,
Mark Nay, Joanne Romasko, Mike Sanders, Judge Abbott, Andy Hunthausen
b. CAC members absent and excused: Mike Mahoney (proxy TC), Karen English
(proxy TC)
c. CAC members absent and not excused.: Ara Babcock
d. CJS staff present: Emily Buehler, Bob Bussey, Kellie McBride, Alyssa Spies
e. Public present: Clair Swain, Brent Colbert
3. Action Items-Approval of February 20, 2026, Meeting Minutes-Tom Cordingley
a. Tom noted that the CAC was approving the March 19, 2026 meeting minutes
instead of the February minutes.
b. Joanne motioned to approve the minutes, seconded by John Lytle and
unanimously approved.
4. APPR Pathways to Pretrial Advancement Technical Assistance-Jessica Ireland
a. Jessica Ireland from APPR gave a presentation about next steps in APPR and
system mapping.
i. Jessica introduced herself, gave a presentation overview and talked about
project activities and timeline
ii. Jessica discussed team foundations for the CAC, discussing how the CAC
already acts as a team, so they don’t need to spend a lot of time in that



iii.

iv.

area. With the typical team foundation process, they discuss mission and
values, but because the CAC has a mission, Jessica asked members to
think about what values would be reflected if the pretrial system was
operating at its best. Members identified:

1. Fairness x 4

2. Respect x 2
Transparency
Honesty
Equitable x 3
Dignity
Data-driven
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Accountability

9. Balance
Following the establishment of team foundations, Jessica moved into
discussing project expectations for APPR’s Pathways to Pretrial
Advancement. She emphasized how the workload will be heavier for CAC
members towards the beginning of the project and the importance of
“doing your homework™ and showing up to meetings. Jessica also
mentioned how some meetings may need to be extended to two hours but
noted that she would bring snacks.

Jessica then described system mapping, describing it as a process that
would help identify policy and practice changes. Alyssa gave a brief
overview of what a system map is, highlighting the example system map
in packets, before Jessica presented the five decision points in the system
and asked if anyone wanted to add any additional points.

1. Jessica then proceeded to outline how CAC members will develop
system maps, walking through team membership, staff support,
and the optional office hour that will be held in May. Jessica
encouraged people to fully engage and have experiences (like a
ride along, jail tour, etc.)

2. Questions raised by members include:

a. Where post-release activities should be placed along the
decision points
i. Courts/all parts of the system.

3. Jessica walked through each group, their assigned decision point,
and their role, highlighting that the worksheet had types of
decisions and data to think about, but that they weren’t all-
inclusive.

a. Questions raised by members include:

i. Whether groups were expected to be system experts



1. No, the groups are to ensure we have a well-
developed map by CAC members

ii. About the types of data we have available

1. Emily discussed that she is reviewing the
jail overview data based on feedback from
CAC members. She will share additional
updates and results from analysis when
complete. She will also make the underlying
data available for all CAC members to view
or analyze in the coming weeks after de-
identifying any sensitive personal
information. She mentioned that CAC
members are free to contact her about any
questions related to types of data available
for their portion of the system map as they
work on it over the next month.

b. System Mapping next steps include picking a team lead
before the end of the meeting, coordinating a time to meet,
developing a draft system map, attending the optional
system mapping office hours on May 1% at 12 and
completing an outline of key changes.

1. Other resources include the APPR learning website
and the system map example narrative.

ii. To create a system map narrative, bullet out the
steps, noting the decision points and what is
happening.

c. Decision Points

i. May: Roadmap and Teams
il. June: finish reviewing the roadmap, finish the
system map, attend the optional webinar with LEO
v. Questions/Comments
1. Judge Abbott wanted to know if it would be helpful to send
something to the CJCC to let them know of this project.

a. Jessica said yes and said that the CJCC should also come to
the meeting when the system map is presented.

2. Jen had a question about logistics and wants a document with all
relevant dates/times.

a. Alyssa will send out a document for dates

b. Ashley indicated a desire for as much notice as possible
regarding dates



3. Undersheriff Colbert had some comments about law enforcement
and jail data
a. He said he gets an email regarding calls for service
b. He recommended CAC members go to Jail/Sherift’s Office
shift change briefings in the afternoon
vi. Brief break to coordinate team logistics for system mapping

5. Action Item-Meeting Agendas Through March 2027-Tom Cordingley
a. John Lytle motioned to approved allocating 45 minutes of meeting time to APPR
and 15 minutes of time to other CAC business, seconded by Moffie, and
unanimously approved
b. Judge Abbott suggested approving reports and minutes at the same time-adopting
a consent agenda.
i. John Lytle motioned to adopt a consent agenda, seconded by Mike Cotter
and unanimously approved
6. Public Comment Processing Committee — Jen Gurskey
a. Jen stated that the committee still needs to be created and asked if anyone was
interested in participating. Mark and Shani indicated that they were interested in
participating
7. CJS Update-Kellie Goodwin McBride
a. Kellie states that her report is written out and included in the meeting materials.
She highlighted that the NAPSA conference is coming up.
8. Public Comment
a. Jen had a question about the next agenda and wanted some information related to
Journey Home, which is now open. Jen indicated that it would be nice to get a
staff update on Journey Home, which will be having an open house next Friday,
April 24" from 11-2.
9. Upcoming Dates
a. CAC: May 15, 12:00 pm, Law & Justice Atrium
b. CJCC: May 26, 4:15 pm, Law & Justice Atrium
c. NAPSA 2026 Annual Conference, August 30th—September 2" 2026, Reno, NV
10. Adjourn



