COMMUNITY HEALTH
IMPROVEMENT
PLAN MEETING

LEWIS AND CLARK COUNTY
AOR NG



Logistics

Thank you to St.
Peter’s Hospital

. Bathrooms



Agenda

Why are we here? What is our road map?

What is a healthy What are the key health
community? concerns in our county?




What is a Community Health
Improvement Plan?



Catalyst for collective action
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Data Driven Planning Tool






Decision Making Tool






The Right Thing To Do



My commitments to you

' | will not waste your time

‘ We will not wordsmith

‘ You will have opportunities for meaningful input

‘ We will be relentlessly committed to create a plan that is useful and operational




Your commitments to this process

' Wear your advocacy/organizational hat and your community member hat

‘ Follow the 80% principle

‘ Stay engaged and participate

‘ Consider the ways you will take ownership of this plan




Participatory Decision Making

~ Solution
Mindedness
Cooperation |
Egalitarianism

Participation

Inclusion



The process

February 8t Meeting

Steering committee researches data and strategies

List of key health concerns generated

related to each identified area

March 7t Meeting

Prioritization of health concerns, identification of
strategies, assets and resources, and metrics

Steering committee develops draft of plan

April 4th

Presentation of draft plan with final input from the Sl (sl adied ane relessad

large group



