
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
LEWIS AND CLARK CITY-COUNTY 

BOARD OF HEALTH MEETING 
CITY-COUNTY BUILDING 

Commission Chambers, Room 330 
Helena, Montana   59601 

February 25, 2016 
 

REGULAR BOARD MEETING AGENDA 
 
1:30  CALL TO ORDER 
   
1:35                 REVIEW OF AGENDA 

1. Review and Revision of Agenda………………………………………….…….Pg. 1 
 
1:40 INTRODUCTIONS 

2. Linda Gleason, Public Health Nurse, Communicable Disease and Prevention 
Division (Eric Merchant)…...………………………………………..…….........Pg. 2 

 
1:45 MINUTES 

3.      Minutes of the January 28, 2016 Board of Health Meeting……………...…..…Pg. 3 
 
1:50 PRESENTATION 

4. Quality Improvement Council in Action: Presentation by the Council on quality 
improvement and performance measures efforts at Lewis and Clark Public Health 
(Quality Improvement Council members) ………………………………..……Pg. 7 

 
2:20                 ACTION ITEM 

5. Request for the adoption of the Public Health Code of Ethics and the establishment 
of a Lewis and Clark Public Health Ethics Committee (Melanie Reynolds)….Pg. 31 

 
2:35 BOARD MEMBER DISCUSSION  
 6.    - Finance Report for January 2016, Timeline for FY2017 Budget (Norm Rostocki)  
     - Community Health Improvement Plan 2016 Update (Gayle Shirley) 
                               -Board of Health Vacancy (Melanie Reynolds) 
     -Update on CDBG Grant Process (Melanie Reynolds)…………………………Pg. 34 
                               
2:45                HEALTH OFFICER’S REPORT 
  7.       Report on Current Health Department Issues………………………….……...Pg. 38 
 
2:55                PUBLIC COMMENT 
 8.  Public comments on matters not mentioned above .......................................... Pg. 42
  
3:00               Adjourn   
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AGENDA ITEMS:  Review of Agenda  
 
PERSONNEL INVOLVED:  Board Members 
 
BACKGROUND:  Time is allowed for board members to review the agenda and to add any 
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      Minutes        X  Board Member Discussion          Staff & Other Reports         Action           Hearing of Delegation 
 
AGENDA ITEMS:  Introduction  
 
PERSONNEL INVOLVED:  Eric Merchant, Communicable Disease & Prevention Division 
Administrator 
 
BACKGROUND:  Mr. Merchant will introduce new staff member Linda Gleason, Public 
Health Nurse for the Communicable Disease and Prevention Division 
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BACKGROUND:  Upon approval, the minutes represent official actions of the Board of Health.  
Every effort is made to have these recommended minutes accurately portray the proceedings and 
procedures of the board. 
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 LEWIS AND CLARK CITY-COUNTY 

BOARD OF HEALTH – MINUTES 
316 PARK AVENUE, HELENA, MONTANA 59624 

Room 226 
January 28, 2016 

 
Members Present Staff Present 

  Anne Weber, chair 
  Dr. Maria Braman, vice-chair 
  James Benish   
  Scott St. Clair 
  Jenny Eck 

 

 
Members Absent 
Kammy Johnson 
Kent Kultgen  
Mayor Jim Smith 
Commissioner Susan Good Geise 

  Melanie Reynolds     Gayle Shirley 
Jolene Helgerson       Amy Brown 
Norman Rostocki       
Kathy Moore 
Eric Merchant 
Drenda Niemann 

Guests Present 
Sana Amin, Carroll College Intern 

  
Anne Weber, chair, called the meeting to order at 1:30 p.m.  A quorum was established.  
 
REVIEW OF AGENDA 
No changes were made. 
 
INTRODUCTION 
Melanie Reynolds, Health Officer, introduced new Board of Health member Jenny Eck. 
 
Eric Merchant, Disease Control and Prevention Division Administrator, introduced new Immunization 
Public Health Nurse Amy Brown. 
                         
MINUTES 
Ms. Weber asked if there were any corrections or additions to the December 3, 2015, minutes. The Board 
approved the minutes as written. 
 
ACTION ITEMS 
Request for approval of the Cooperative Agreement between MT DPHHS and Board of Health (Food and 
Consumer Safety). Mr. Merchant requested approval of the Cooperative Agreement between Montana 
Department of Public Health and Human Services (DPHHS) and Board of Health (BOH) (pages 8-13 of 
the board packet). The purpose of the agreement is to establish a payment schedule for maximizing the 
disbursement of funds to the BOH to support inspections of licensed establishments and to determine 
which optional programs the BOH will conduct.  The agreement is effective from January 1, 2016, 
through December 31, 2016, and will cover pools, spas, and other water-feature inspections.  Mr. 
Merchant noted there were no changes from the previous year’s agreement. In answer to a question from 
Ms. Weber, Mr. Merchant said that he would like to have more follow-up inspections throughout the year.  
In answer to questions from Jim Benish, Mr. Merchant said that the sanitarians review all ingredients for 
food items to be sold at the Farmer’s Market that are not exempt under the Montana Cottage Food Act. As 
for the selling of morel mushrooms at the Helena Farmer’s Market, we don’t have a local ordinance 
giving us the authority to inspect the mushrooms to be sold.  We are working with DPHHS on initiatives 
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to allow the safe selling of morel mushrooms.  Mr. Benish made a motion to approve the Cooperative 
Agreement between Montana Department of Public Health and Human Services and Board of Health.  Dr. 
Maria Braman seconded the motion.  The motion carried 5-0. 
 
BOARD MEMBER DISCUSSION  
Finance Report: Norman Rostocki, Finance Coordinator, referenced the FY16 comparison to budget and 
cash flow for July 2015 through December 2015 (pages 15-17 of the board packet).  Mr. Rostocki noted 
that the department is 50% of the way through its fiscal year.  Total revenue to date is $1,105,967, or 56% 
of the amount budgeted; actual expenditures are $1,182,861, or 58% of the amount budgeted. Revenues 
are under expenditures by $76,893; total ending cash is $808,285.   
 
Community Health Improvement Plan (CHIP):  Gayle Shirley, Communications and Systems 
Improvement Manager, is working with an outside facilitator to get ready for the CHIP task force 
meetings, which are scheduled Feb. 8, March 7, and April 4. The process is an opportunity to develop a 
common agenda for the entire community to use to set priorities, direct the use of resources, and develop 
and implement projects and programs that will be most effective in improving the health of our 
community.  
 
Subcommittee on Long-Term Facility Planning/CDBG: Ms. Reynolds and a subcommittee of BOH 
members met to discuss Public Health long-term facility planning and possible application for a 
Community Development Block Grant (CDBG). The subcommittee agreed that public health 
administration and case management employees who are currently located at the City-County and Taylor 
Buildings should relocate for the short term to the lower level of the Murray Building once construction 
of the southeast corner is complete.  Public Health will apply for a $450,000 CDBG to help with the 
remodel.  In answer to a question from Mr. Benish, Ms. Reynolds said that the location of staff off-site 
from the Murray Building and Public Health’s shared space with PureView will not affect our 
accreditation review. 
 
Meeting Locations for the Board of Health Meetings: Ms. Reynolds asked Board members their thoughts 
of where the BOH should meet besides the Commission Chambers.  They requested that the Commission 
Chambers continue to be used for variance hearings. They were indifferent to city-county rooms 226 and 
326.  They added that they would like to have natural light if possible.  
 
Health Officer Report:   
Public Health has hired Linda Gleason as a part-time public health nurse for the immunization program. 
The department has initiated recruitment efforts for a part-time emergency preparedness coordinator and a 
licensed establishment sanitarian. 
 
Ms. Reynolds highlighted the 2015-6 Community Health Report presentations (page 8 of the board 
packet). 
 
The air quality program has seen a total of eleven poor air-quality episodes from November 1, 2015, 
through January 19. During the same time period, the department issued 42 warnings or notices of 
violation to individuals burning wood stoves in violation of outdoor air quality regulations. 
 
Public Health staff is working on improving their performance measures and workload indicators as part 
of an accreditation quality-improvement measure. They will present them to the Commissioners during 
the budget process and will provide an update to the Board at the next meeting.   
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BOARD MEMBER DISCUSSION continued 
 
East Helena Controlled Groundwater Institutional Controls Update: Kathy Moore, Environmental 
Services Division Administrator, announced that the Montana Department of Natural Resources and 
Conservation has completed a public-comment period and revision of the draft East Helena Controlled 
Groundwater Institutional Controls and is now in the process of finalizing rules.  
 
Ms. Moore reminded the Board of the Montana Environmental Trust Group (METG) public meeting and 
open house invitation (page 28 of the board packet) and the public-comment request from the Montana 
Department of Environmental Quality regarding the proposed listing of the Blackfoot Post Yard near 
Lincoln, Montana (pages 29-35 of the board packet). 
 
There being no public comment, the meeting adjourned at 2:59 p.m.   
 
 
 
                                                                    
Anne Weber, Chair     Melanie Reynolds, Secretary 
  



LEWIS & CLARK CITY/COUNTY BOARD OF HEALTH 
Helena, Montana 

 
BOARD AGENDA ITEM 

 
Meeting Date        Agenda Item No. 

 
 
 
      Minutes      X  Board Member Discussion          Staff & Other Reports       Action          Hearing of Delegation 
 
AGENDA ITEMS   Quality Improvement Council in Action 
 
PERSONNEL INVOLVED:  Quality Council Improvement members 
 
BACKGROUND  The Quality Improvement Council will give a presentation on quality 
improvement and performance measure efforts at Lewis and Clark Public Health. 
 
HEALTH DIRECTOR’S RECOMMENDATION:  N/A 
 
 X  ADDITIONAL INFORMATION ATTACHED   
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What is PDSA? 
PDSA is a four-stage problem-solving model adopted by Lewis and Clark Public Health to carry out quality-

improvement initiatives. The cycle is meant to be ongoing. 

 

               Plan 
1. Recruit a team that has knowledge of the problem.  

2. Draft an “aim statement” that answers these fundamental questions: What are we trying to 

accomplish? How will we know that a change is an improvement? What change can we make that 

will result in improvement? 

3. Describe our current process: What are we doing now? How do we do it? What are the major steps 

in the process? How long does the process take? What is done well? What could be done better?  

4. Write a “problem statement.” Clearly summarize the team’s consensus on the problem. 

5. Identify and analyze root causes of the problem. 

6. Develop alternatives. Choose one or more alternatives that you believe will best help you reach 

your objective and maximize your resources. 

7. Develop an action plan. 

 

Do 
1. Start to implement your action plan.  

2. Collect data as you go.  

3. Document problems, unexpected effects, and general observations. 

 

Study 
Use the aim statement drafted in step 1 and the data gathered in step 2 to determine: 

1. Did the plan result in improvement? How much? 

2. Was the action worth the investment? 

3. Do you see trends? 

4. Were there unintended consequences? 

 

Act 
 If the team determines that the plan resulted in success, standardize the improvement and begin to 

use it regularly. If the team determines that a different approach would be more successful, return to step 

1 and develop a new plan. 

 
 

1
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AGENDA ITEMS   Request for adoption of the Public Health Code of Ethics and the 
establishment of a Lewis and Clark Public Health Ethics Committee 
 
PERSONNEL INVOLVED:  Melanie Reynolds, Health Officer 
 
BACKGROUND  The Board will take action on the adoption of the Public Health Code of 
Ethics and the establishment of a Lewis and Clark Public Health Ethics Committee. 
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Our mission is to improve and protect the health of all Lewis and Clark County residents. 

 

 

 

 

Lewis and Clark Public Health Ethics Committee 

 

Purpose 
The purpose of the Lewis and Clark Public Health Committee is to assist and advise the Board of 
Health and health department staff in making ethical decisions regarding the Health 
Department’s policies and procedures. 
 

Structure and Composition of the Committee 
The Ethics Committee will be a standing committee reporting to the Board of Health. The 
committee consists of a board of health member, community member, representative of the 
county attorney’s office, department medical director and the Health Officer. The members will 
have an interest in the ethical application of public health and health care policies and 
procedures. A committee chair will be chosen by the committee members. 
 

Committee Operations 
Upon receipt of a written request of the Board of Health or the Health Officer for advice and 
recommendations on a department policy or procedure, the committee shall convene to examine 
the issue. The committee is encouraged to invite both stakeholders impacted by the policy or 
procedure under consideration and non-stakeholders to provide input and perspectives to the 
issues. The committee shall use the Public Health Code of Ethics (Appendix A) to guide the 
discussion of the issue and the committee’s recommendation. The committee shall develop a 
consensus recommendation and submit the final report to the Board of Health and the Health 
Officer. The recommendation is on-binding on the actions of the Board of Health.  
 

Reporting 
The committee shall file an annual report with the Board of Health of all issues that were 
deliberated and the resulting recommendations made by the committee. 
 

(Board of Health approval of Ethics Committee granted on February 28, 2016) 

 
 
 
 
 

 

1930 Ninth Avenue, Helena MT 59601 
Phone: 406-457-8900 

Fax: 406-447-8443 
 publichealth@lccountymt.gov 

 www.LewisAndClarkHealth.org 
 

mailto:publichealth@lccountymt.gov
http://www.lewisandclarkhealth.org/


Our mission is to improve and protect the health of all Lewis and Clark County residents. 

 

Appendix A: Public Health Code of Ethics 
 
1. Public health should address principally the fundamental causes of disease and 
requirements for health, aiming to prevent adverse health outcomes. 
 
2. Public health should achieve community health in a way that respects the rights of 
individuals in the community. 
 
3. Public health policies, programs, and priorities should be developed and evaluated 
through processes that ensure an opportunity for input from community members. 
 
4. Public health should advocate and work for the empowerment of disenfranchised 
community members, aiming to ensure that the basic resources and conditions 
necessary for health are accessible to all. 
 
5. Public health should seek the information needed to implement effective policies 
and programs that protect and promote health. 
 
6. Public health institutions should provide communities with the information they 
have that is needed for decisions on policies or programs and should obtain the 
community’s consent for their implementation. 
 
7. Public health institutions should act in a timely manner on the information they 
have within the resources and the mandate given to them by the public. 
 
8. Public health programs and policies should incorporate a variety of approaches that 
anticipate and respect diverse values, beliefs, and cultures in the community. 
 
9. Public health programs and policies should be implemented in a manner that most 
enhances the physical and social environment. 
 
10. Public health institutions should protect the confidentiality of information that can 
bring harm to an individual or community if made public. Exceptions must be justified 
on the basis of the high likelihood of significant harm to the individual or others. 
 
11. Public health institutions should ensure the professional competence of their 
employees. 
 
12. Public health institutions and their employees should engage in collaborations and 
affiliations in ways that build the public’s trust and the institution’s effectiveness 

(Source: Public Health Leadership Society) 

February 28, 2016 
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      Minutes       X   Board Member Discussion          Staff & Other Reports      Action          Hearing of Delegation 
 
AGENDA ITEMS:  Board Member Discussion 
 
PERSONNEL INVOLVED:  Board Members/Staff 
 
BACKGROUND:  Finance Director will discuss the finance report for January 2016; Ms. Shirley will 
give an update on the Community Health Improvement Plan 2016; Ms. Reynolds will present the Board 
of Health Vacancy and will give a brief update the subcommittee CDBG Grant Process. 
 
HEALTH DIRECTOR’S RECOMMENDATION: N/A 
 
  X  ADDITIONAL INFORMATION ATTACHED   
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Attention 
Board of Health Members 

 
The following position is available: 
 
 

 Vice-chair of the board 
 

 Representative on PureView Health Center Board 
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AGENDA ITEMS:  Health Officer’s Report 
 
PERSONNEL INVOLVED:  Melanie Reynolds, Health Officer 
 
BACKGROUND:  Ms. Reynolds is providing a report on current Health Department issues. 
 
HEALTH DIRECTOR’S RECOMMENDATION: N/A 
 
   X  ADDITIONAL INFORMATION ATTACHED 
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Health Officer’s Report, February 2016 
 
This summary is to provide a brief overview of this month’s activities. This report also 
includes reports from Public Health Division Administrators. 
 
Administration 
The Disease Control & Prevention Division recently hired a registered sanitarian, Kacie 
Noonan, in "Temporary/Part-Time position status".  The DCP Division is still in the process 
of evaluating overall program needs and hiring the position in this status affords additional 
time for this purpose while still enabling the program to meet short-term obligations.  This 
position performs regulatory inspections of licensed food facilities, public swimming pools, 
trailer courts, public accommodations (hotels, etc.), daycares, group homes, campgrounds, and 
small public water supply systems. These activities constitute essential local public health 
services and satisfy requirements to secure state Food and Consumer Safety grant funding.      
 
The DCP Division is currently in the interview process to hire a part-time Emergency 
Preparedness Coordinator.  The applicant pool includes several very strong candidates with 
significant experience in Public Health and Emergency Preparedness. 
 
Linda Gleason a Public Health RN in the Immunization and Communicable Disease Program 
began her work on February 16.  She graduated from Rutgers University School of Nursing 
with a BSN/RN and earned an MPH from Old Dominion University.  Linda has more than 25 
years of experience working as an RN in both acute care and community nursing, including the 
most recent 5 years as a Public Health Nurse in Fairfax County, VA (Washington DC area).  
Outside of work Linda has 10 year old twins and a husband to keep her on her toes and she 
particularly enjoys hiking Montana with her family.   
 
Public Health Accreditation and Communications 
The health department and St. Peter's Hospital collaborated to hold the first 
Community Health Improvement Planning (CHIP) meeting on Feb. 8. Close to 50 people, 
representing many sectors of the community, attended. This was the first of 3 meetings that 
will result in a Community Health Improvement Plan that all can use to move forward in 
addressing health issues in the county. The group has begun narrowing its focus to more 
specific health issues that it believes need to be priorities in the next 3 years. More 
information about the CHIP process is available on our website at 
http://www.lccountymt.gov/health/about-us/health-improvement-plan.html 
  
Members of the department's Accreditation Work Group are hard at work trying to 
meet a self-imposed deadline of April 1 for collecting all documentation required for 
accreditation. The documentation must be submitted to the Public Health Accreditation 
Board (PHAB) by June 1 at the latest. Several weeks will be needed to review and prepare the 
documents for submission electronically. 
 

http://www.lccountymt.gov/health/about-us/health-improvement-plan.html


 

The communications manager has been involved in helping to develop messaging and a logo 
for a Tobacco-Free Parks public education campaign led by the Helena Parks and 
Recreation Department. She also is working on promotional materials around Kick Butts Day 
(March 16) and Thru with Chew Week (Feb. 21-27). 
 
Community Health Promotion 
 
Healthy Families Home Visiting: 
Healthy Families staff participated in the planning of “Paper Tigers,” a documentary 
about trauma informed practices within the school setting. This event was a huge success 
selling out the Helena Middle School Auditorium.  Staff was present to represent Public 
Health, early detection and intervention services, and the importance of adopting Adverse 
Childhood Experiences (ACEs) and trauma informed practices into all services available to 
families. 
 
WIC: 
During the monthly Home Visiting / WIC staff meeting, WIC staff co-presented with 
Healthy Families staff on the topic of marijuana use during pregnancy and 
breastfeeding. The two teams discussed standardized language to use when talking with 
pregnant and breastfeeding women about the risks associated with marijuana use. 
Chronic Disease Prevention Programs: 
The tobacco prevention staff presented our local process toward tobacco-free parks on 
a State-Wide webinar this month. Both our state partners and counties across Montana 
see our tobacco prevention program as a vital resource in passing tobacco-free policies. 
 
Consented Referral System:  
As of February 8, there are 31 agencies using the referral system to make and receive 
referrals for families in need of services. A total of 888 referrals have been made and 
697 individuals referred since October 1, 2014, when the new system went live.  77% of 
individuals referred enrolled in services. 
 
Environmental Services 
 
Air Quality: 
Health department staff met with Dr. Greg Holtzman of the Montana Department of 
Health and Human Services to discuss and implement a process to provide clear and 
consistent air quality messaging to schools during poor air quality events.  The meeting 
arose due to concern that during wildfire smoke events, schools across the county and the 
state have different policies for allowing their students to play outside at recess, or to 
engage in sporting practice and events.  Health department staff often advises schools to 
keep children indoors during poor air quality events, but schools can experience considerable 
pressure to hold sporting events in spite of advice to the contrary.  Wildfire smoke presents 



 

a health risk to children, particularly young children and those with asthma or other 
respiratory problems. 
 

Communicable Disease Control and Prevention 

Immunization/Communicable Disease Control 
Zika infection (Zika) is spreading in multiple countries, primarily central and South 
America. Zika is not currently found in the continental United States, but cases have 
been reported in returning travelers.  Zika is primarily spread to people through mosquito 
bites (A. aegypti, A. albopictus). Once the virus is in a person, it can spread through blood 
transfusion, sexual contact, and from mother to child.  

The most common symptoms of Zika virus disease are mild fever, rash, joint pain, and 
conjunctivitis (red eyes); however, 80% of people with Zika infection experience no 
symptoms. Recently, there have been reports of microcephaly in babies of mothers who were 
infected with Zika virus while pregnant. Cases of Guillain-Barré syndrome (GBS) have also 
been reported. The CDC is intensely studying Zika to determine if GBS and microcephaly are 
directly attributable to infection.  Currently, CDC recommends special precautions for 
pregnant women and women trying to become pregnant. The best way to prevent Zika is to 
prevent mosquito bites. Use insect repellents on your skin and clothes, wear long-sleeved 
shirts and long pants, stay in places with air conditioning or that use window and door screens, 
and limit or discontinue travel plans to Zika-affected areas.  

 
Emergency Preparedness 
Staff from the Disease Control and Prevention (DCP) Division attended an emergency 
preparedness committee meeting sponsored by St. Peter’s Hospital. St. Peter’s is planning 
an emergency response Biologic Exercise in response to a hypothetical scenario including a 
patient(s) presenting with Ebola or another infectious disease, yet to be determined.  The 
exercise for this scenario is being planned for May, 2016, and will necessarily include DCP 
Division staff and management participation. The exercises are designed to improve 
coordination, build relationships with all responders, and to practice responding to 
emergencies using policies and procedures contained in Hospital and Health department 
emergency operations plans.  
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Helena, Montana 

 
BOARD AGENDA ITEM 

 
Meeting Date        Agenda Item No. 

 
 
 
      Minutes        X  Board Member Discussion          Staff & Other Reports         Action           Hearing of Delegation 
 
AGENDA ITEMS:  Public Comment 
 
PERSONNEL INVOLVED:  Public and Board Members 
 
BACKGROUND:  Time is allowed for public comment on matters not mentioned in the agenda 
within the Board of Health’s jurisdiction.   
 
HEALTH DIRECTOR’S RECOMMENDATION:  n/a 
 
     ADDITIONAL INFORMATION ATTACHED 
 
 
 
BOARD ACTION:      NOTES: 
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Benish       
Eck       
Geise       
Johnson       
Kultgen       
Smith       
St. Clair       
Weber       
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Communications and Marketing Dashboard                                                December 2015

Website: Top Page Hits

Facebook
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Total Web Page Views*

Home Page 1060
Air Quality 841
WIC 552
Contact Us 241
Food Facilities 145

* Total of individual page hits during one-month period, 
per Google Analytics

Page followers 346
Change from Sept. +14
Female	 85%
Male 	 14%
County residents	 217
Ages 13-24 8%
Ages 25-44 55%
Ages 45-64 32%
Ages 65+ 5%

Total number of posts:    14

Most popular post:  
Snow and wintery weather can be great fun 
for kids but can also lead to unpredictable and 
dangerous road conditions for drivers. Here are 
a few things to remember when driving with 
your little ones this winter. Number one on the 
list? Avoid bulky winter clothes! Find out why by 
following this link:

•
•

6046

5443

6075• 5760

•

3907

•

4804

•

     News Releases
Business Briefs: Eric Merchant IR Dec. 1
Column: Men, Take Care of What’s Under Your Own Hood IR Dec. 11
Letter to Editor: Choose Health in 2016: Call Quit Line IR, BR, BVD Dec. 23

     Media Hits
Crack in Pipe Ushers Water into Health Center... IR Dec. 1 Neg
Helena-Area Air Quality Upgraded to Good IR Dec. 3 Pos
Business Briefcase: Eric Merchant IR Dec. 6 Pos
Column: Men, Take Care of What’s Under Your Own Hood IR Dec. 16 Pos
LTE: Quit Line Can Make Your Resolutions Come True IR Dec. 27 Pos
Plan4Health Grant MPHA Dec. Pos

Screening for Cervical Cancer Important: Get Your Pap! MT Senior 
News

Dec15/
Jan16 Pos

     Advertising
MT Tobacco Quit Line Blackfoot Valley Dispatch Dec 3
MT Tobacco Quit Line Broadwater Reporter Dec 10
New Year, New You Broadwater Reporter Dec 24
New Year, New You IR Dec 27
Stop Cervical Cancer MT Senior News Dec/Jan
Stop Cervical Cancer Youth Connections Dec/Jan

     Internal Communication
The County Pulse - December 2015 119 sent 46% open rate
Health News Digest - Dec. 4 82 sent 40% open rate
Health News Digest - Dec. 11 82 sent 34% open rate
Health News Digest - Dec. 18 82 sent 34% open rate
Health News Digest - Dec. 24 82 sent 26% open rate

8000

8762

5617

•

•

     Educational, Promotional Materials
New Year, New You 11 x 17 poster

6161

•

8260 • 8035

•

4670

•

2015: average 6128 page views/mo 
2014: average 5093 page views/mo
20% increase



Facebook Posts                                                                                                 December 2015

December 31
New Year, New You! Resolve to Be Tobacco Free (image of quitline ad)   (29 views, 1 like) 

December 28
Lewis and Clark Public Health will close at 3 PM on Dec. 24 and 31 in celebration of the 
Christmas and New Year’s holidays. Peace and good health to you and yours. (image)
(36 views)

December 21
Snow and wintery weather can be great fun for kids but can also lead to unpredictable and 
dangerous road conditions for drivers. Here are a few things to remember when driving 
with your little ones this winter. Number one on the list? Avoid bulky winter clothes! Find 
out why by following this link: http://www.safekids.org/blog/winter-driving-little-ones
(365 views, 2 likes, 3 shares)

December 21
Lewis and Clark Public Health will close at 3 PM on Dec. 24 and 31 in celebration of the 
Christmas and New Year’s holidays. Peace and good health to you and yours. (image)
(42 views)

December 17
While the holidays can be filled with joy and fun, they can also present seasonal health 
hazards for your pets. Keep those furry companions safe and jolly, too! Link to http://www.
fda.gov/ForConsumers/ConsumerUpdates/ucm477092.htm?source=govdelivery&utm_
medium=email&utm_source=govdelivery   (73 views, 1 like)

December 16
Men, are you better at getting your car tuned regularly than taking care of your own health? 
Women, do you know a man who fits this description? This dismissive attitude toward 
health care has dire consequences: Men live sicker and die younger than women. Visit our 
website to learn what steps men can take to turn this trend around. http://www.lccountymt.
gov/health.html     (25 views)

December 8
We at Lewis and Clark Public Health were deeply saddened by the events last week that 
took the lives of fellow county health workers in San Bernardino, CA. Please join us in 
remembering them and their families, friends, and colleagues tomorrow at noon our time.
(image)   (98 views, 4 likes)

December 7
While relatively few cases of flu have surfaced so far in the United States, the holiday season 
will likely change that. People will be shopping, traveling and going to gatherings -- all 
excellent ways to be exposed to flu. This is National Influenza Vaccination Week, a great 
time to get vaccinated, before flu is widespread. Stop by one of our walk-in immunization 
clinics Mondays, Wednesdays, and Fridays, 11 AM to 4:30 PM, at 1930 Ninth Ave. in 
Helena.   (68 views)

Page 2

Total Facebook Reach
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2077

•

5188

•

6479•
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December 3
These are the 13 recalled celery products sold in Montana stores. If found, the products 
should be discarded and not consumed. Take a look and see if you have any of them stashed 
away.   Link to http://helenair.com/news/local/recalled-celery-products-sold-in-montana-
stores/collection_93f35bc2-808a-5507-a3b8-723ceac67725.html   (199 views, 1 like)

December 2
Air Quality Today Is Good graphic   (333 views, 4 likes, 2 shares)

December 2
Air Quality Today Is Watch graphic  (277 views, 1 like, 1 share)

December 1
Air Quality Today Is Poor graphic    (350 views, 1 like, 2 shares)

December 1
Several stores in Montana have removed a celery product from their shelves because it may 
be the source of an E. coli investigation linked to Costco chicken salad. As a precaution, 
Taylor Farms Pacific, the supplier of the ingredients, has recalled other celery products that 
were supplied to Costco, Albertsons, Safeway, Sam’s Club, and Walmart stores. 

 The Montana Department of Public Health and Human Services (DPHHS) reports that 
all the products have been removed from store shelves and are no longer available for 
purchase. But DPHHS advises Montanans to check their food supplies and discard or 
destroy any recalled product they may have on hand. More information: http://dphhs.
mt.gov/publichealth/cdepi/diseases/foodborne/outbreaks
(31 views)

December 1
Today is World AIDS Day, a day to remember those who have lost their lives to HIV and 
AIDS, reflect on our progress and the challenges that remain, and unite in our commitment 
to an AIDS-free generation. Learn more: https://www.aids.gov/news-and-events/awareness-
days/world-aids-day/  (33 views)

Facebook Posts                                                                                                 December 2015

Page 3

From December 2014 to December 2015, 
Facebook following grew from 251 to 346, 
a 38% increase. 
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Board of Health Calendar for 2016 
 
January 2016 
• Report from BOH facility planning subcommittee 
• Seasonal Flu Update (if needed) 
• Finance Report For December 2015 
• Food and Consumer Safety Contract 

 
February 2016 
• Semiannual Review of Health Department Performance Measures 
• Update on the Septic Maintenance Program 
• Finance Report for January 2016 
• Update on LCPH Quality Improvement Council  

 
March 2016 
• Presentation: Community Health Promotion Division 
• Finance Report for February 2016 

 
 April 2016 

• Financial Analysis of the FY 2017 Health Department Budget  
• Presentation: Communicable Disease and Prevention Division 
• Finance Report for March 2016 
 
May 2016 
• Board of Health votes to recommend the FY2016 health department budget 
• Accreditation Update 
• Presentation: Community and Home Based Services/Case Management 
• Finance Report for April 2016 
 
June 2016 
• Health Department Strategic Plan Update 
• PureView Health Center Report 
• Finance Report for May 2016 
 
July 2016 
• Appointments for Board of Health Officer Positions 
• Presentation: Environmental Services Division 
• Presentation of the County Health Gold and Silver Buoy (Pool) Awards 
• Financial Report for June 2016 
 
August 2016  

• Financial Report for July 2016 
 
September 2016 
• Semiannual Review of Health Department Performance Measures 
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• Strategic Plan Update 
• Accreditation Update 
• Finance Report for August 2016 
 
October 2016 
• Finance Report for September 2016 
 
November 2016 
• No Board Meeting 

 
December 2016 
• Board Finance Committee Report 
• Finance Report for October  2016 

 
 
 
12/29/15 



 

  Attendance Record for the 
Lewis & Clark City-County Board of Health 

 
FY 2016 

 
 

 Jul Aug Sep Oct Nov/Dec Jan Feb Mar Apr May Jun 
Benish X * X X X X      
Bramen X * Xp X O X      
Eck --- --- --- --- --- X      
Geise X * X X X O      
Johnson --- * X X X O      
Kultgen X * X O O O      
Lowell O --- --- --- --- --- --- --- --- --- --- 
Serstad X * --- --- --- --- --- --- --- --- --- 
Smith X * X X O O      
St. Clair O * X O X X      
Weber O * X X X X      
 
 
 
 
Legend: 
X    = Present 
Xp   = Present by phone 
---  = Not a member of the board at that time. 
O   =  Absent 
*    =  No meeting held 
P    = Strategic Planning Session 
 



          “To Improve and Protect the Health of all Lewis and Clark County 
Residents.” 

 

1930 Ninth Avenue 
Helena, MT  59601 

PH:  457-8900 
Fax:  406.457.8990 

  
 
 
Susan Good-Geise     (1) 
County Commissioner     Pleasure of L & C County Commission 
316 N. Park 
Helena, Montana 59623 
447-8304 (W) 447-8370 (Fax) 
E-mail:  sgeise@lccountymt.gov 
 
 Mayor Jim Smith          (2) 
City Commissioner    Pleasure of City of Helena Commission 
316 N. Park  
Helena, Montana 59623 
447-8410 (W) 
E-mail: jsmith@helenamt.gov 
 
Kent Kultgen      (3,a)  
Superintendent, Helena School Dist. No. 1    
55 S. Rodney 
Helena, Montana 59601 
324-2001 (W) 
E-mail: kkultgen@helena.k12.mt.us 
 
Vacant       (3,b) 
       Term expires - June 30, 2016 
 
 
Kammy Johnson      (3,c) 
2800 North Montana #202     Term expires - June 30, 2018 
Helena, MT  59602      
799-3654 (W) 458-1956 (H) 439-0914 (C)  
E-mail:  kjohnsonmt@gmail.com 
 
Scott St. Clair    (3,d) 
P.O. Box 1105    Pleasure of East Helena City Council 
East Helena, MT  59635 
410-1125 (H) 
E-mail: ehpchop8@gmail.com 
 
James Benish     (3,e) 
1302 Highland      Term expires - June 30, 2016 
Helena, MT  59601 
442-3452 (H) 465-0054 (C) 
E-mail:  benishjim@gmail.com 
 
Anne Weber, chair    (3,f) 
3883 Flaxstem St.     Term expires - June 30, 2018 
East Helena, Montana 59635 
202-2166 (C) 227-8154 (H)  
E-mail:  anne.weber@bresnan.net 
 
Jenny Eck          (3,g)  
563 3rd Street       Term expires - June 30, 2018 
Helena, MT 59601 
459-1082 (C) 
E-mail: jennyeck4mt@gmail.com 
 
 

 

Updated Sept 2015 
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          “To Improve and Protect the Health of all Lewis and Clark County Residents.” 
 

1930 Ninth Avenue 
Helena, MT  59601 

PH 406.457.8900 
Fax:  406.457.8990 

 

  

 
 
 
 
 
 
 

MEMBERS 
 
Jenny Eck     Term expires - June 30, 2018 First Term 
Anne Weber     Term expires - June 30, 2018 Second Term 
Vacant     Term expires - June 30, 2016 First Term 
James Benish     Term expires - June 30, 2016 First Term 
Kammy Johnson    Term expires - June 30, 2018 First Term 
Kent Kultgen     Superintendent of Schools, Ex-officio Voting 
Susan Good Geise    Pleasure of Lewis & Clark County Commission 
Mayor Jim Smith     Pleasure of Helena City Commission 
Scott St. Clair      Pleasure of East Helena City Council 
 
 

MEETING DATES FOR FISCAL YEAR 2016 
Scheduled for 1:30 p.m. in Room 226 of the City-County Building. 

 
July 23, 2015 

 
August 27, 2015  Canceled 

 
September 24, 2015 

 
October 22, 2015 

 
December 3, 2015 

 
January 28, 2016 

 
February 25, 2016 

 
March 24, 2016 

 
April 28, 2016 

 
May 26, 2016 

 
June 23, 2016 

 
 
 
 

January 2016 
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