Outdoor Committee Meeting
October 12, 2015

Attendees: Dennis Deaton (Overall), Mary Meyer (Office), Ken McNeil, Dawn Schneider, Marilyn
deMontigny (Dairy), Vanessa Olson (Horse), Andrea Corbally, Lisa Grady (Herdsmanship), Janell
VanDiest, Karyn Hamilton (Goat), Michelle Gransbery, Chris Gransbery (Jr. Goat), Cage Johnson, Sydney
Deaton, Dave Gardner (Sales), Michelle Lee, Lance Bratlien, Wade Bratlien, Karen Bratlien (Dog), Kegan
Brewer (Jr. Overall), Jeff Patten (Sheep), Sean Maharg, David Hamilton (Swine), Nicole Newman, Val
Williams (Poultry), Dave Swanson, Janell Swanson, Damon Van Diest, Kelvin Gebhardt, Kathy Swanson,
Josh Robino, Steph Robino, Georgianna ? (Livestock Judging) and Wes Brewer.

Dennis Deaton called the meeting to order. Dave Hamilton made a motion to approve the minutes of
the September 14, 2015 meeting. It was seconded by Vanessa Olson and carried.

Dennis reminding superintendent to please get your budget requests into the Extension Office prior to
the start of the October Council meeting.

Project Reports

Beef — Nothing at this time

Dairy — Marilyn deMontigny reported she will be sending out an email to new members for their
first meeting. Looking to do a cookie swap in December and planning of the year.

Dog — Karen Bratlien reported the project will have a kick-off meeting on October 24 at 9 AM in
the BHB and encourages new and returning project members to attend. At the meeting we will
be discussing the training schedule and project expectations. It’s going to be a fun year!

Goat — Karyn Hamilton report all is good at this time.

Herdsmanship — Lisa Grady reported all is good at this time.

Horse — Vanessa Olson reported the committee met in October and recommends that Dawn
Schneider be the Horse Superintendent this year to Overall Outdoor Superintendent. Dennis
Deaton thanked Vanessa for a success year.

Livestock Judging — Georgianna reported she is taking the winner of the fair scavenger contest to
the Nile. There will be a beef only livestock judging contest/workshop on November the 9th in
Missoula. Beef project members are encouraged to attend to learn more about their project.
Please let Mary Meyer know if you are planning on attending. There will be more judging
opportunities in the coming months.

Quality Assurance — Mary Meyer reported there will be a QA training in December with the date
to be announced with another training in either March or April 2016. Kurt Pate, a local
cattleman, would like to host a stockman ship workshop event for 4-H. Mary will follow up with
Kurt. Wit Stewart the new sheep specialist has been in contact with Mary. Dave Hamilton is
working with the state Swine Veterinarian for a future workshop.

Extension — Mary Meyer encouraged members to apply for the Ron Schtaz Award which is due
October 15. She would like to do some sort of recognition for the outgoing superintendents and
wanted to speak with awards committee to do so.

Sales — Dave Gardner noted there was nothing to report at this time. Dennis noted this is an
open superintendent position this year.

Round Robin — Mary Meyer reported a gentlemen wanted to do an award similar to Ron Schatz
as well as would like to sponsor a trophy and/or buckles for Round Robin. Mary would like him
to attend a meeting for more information.




e Northern Rep — Sydney Deaton reported Don is doing better but is still having some health
issues. She noted that Burt Burns, a long time 4-H member and supporter, is also having some
health issues. Please keep these folks in your thoughts.

e Barn Security — Dennis Deaton reported the Fairgrounds did pay for security this past year and
that barn security has notably gotten easier this past year. Dennis noted this is an open
superintendent position this year.

New Business
Elections:

Dennis Deaton reminded those in attendance that current Superintendents and Junior Superintendents
present at the meeting would be voting during the election. Those items that are “voted” on will be
presented to Council as recommendations from the Outdoor Committee.

Overall Outdoor Superintendent - Dave Swanson nominated David Hamilton for Overall Outdoor
Superintendent. Dawn Schneider seconded the motion. Dave Hamilton accepted the nomination and
noted that Sean Maharg was interested in co-chairing the position. Dave Swanson amended his motion
to nominate Dave Hamilton and Sean Maharg as co-chairs for Overall Outdoor Superintendent position.
Dawn Schneider seconded the motion. 14 yea, 1 abstain.

Rabbit Superintendent — Michelle Lee volunteered for the position if no one else was interested as she
would like to see if continued for the members. Vanessa Olson volunteered for the position and would
like to see more project education opportunities including breeding. Sherry Onstad volunteered for the
position and would like to see a continuation of the project, supporting educational opportunities.
Stephanie Robino, new member to Lewis & Clark County 4-H from Gallatin County, has been involved
with the rabbit project for 2 years in Gallatin County and wanted to help with project as well as
introduce new classes for fair such as rabbit jumping and racing. These additional classes offered at the
Gallatin County Fair were successful publicity and community pleasers.

Dennis thanked all of candidates for their willingness to step into the superintendent role and inquired if
the candidates would be interested in a co-chairing of the position since there was great interest and
ideas being brought forth for the project. The candidates determined that Vanessa Olson and Sherry
Onstad would co-chair the position with Vanessa being the main go to person for the project. Michelle
Lee and Stephanie Robino would lend their support of the project as needed.

Round Robin — Dennis Deaton gave the position description. Michelle Gransbery volunteered herself
and Karyn Hamilton to co-chair the position. Karyn Hamilton agreed and noted Michelle will be the
main go to person for the project.

Sales — Dave Gardner spoke of the position’s duties and responsibilities throughout the 4-H year and
fair. He noted that will supply support for the incoming superintendent as needed. Since there was no
immediate volunteers, Dennis thought perhaps this position be run as a committee that would divide
the various task. Georgianna gave her past experience with a Sales committee that had club
representatives that gave their various expertise. Dave Hamilton asked there anyone knew if anyone
not present would be interested. Georgianna also noted her committee experience only met twice a
year with a day of work. Dave Hamilton asked about any November deadlines and thought to let folks
think about it for 30 days for moving to a committee format that would be able to piece out the various



parts. This will be put in the newsletter. Dave Gardner will break down the position into the various
scopes. Dennis asked if Dave (Gardner) if he would be interested in chairing a committee. He said that
he was willing to help with the committee and give advice to the chair, but not chair it. Mary noted that
Shane Tamcke may be interested. Janell VanDiest was not interested in a chair position, but is
interested in being part of a committee.

Swine — Dave Hamilton nominated Dave Swanson for Swine Superintendent. Dave Gardner seconded
the nomination. With no other nominations from the floor, Dave Swanson accepted the Swine
Superintendent position.

Bran Security — A description of the position was given. It was noted the security guards this past fair
were not knowledgeable in animal husbandry. Dennis noted that clubs are still welcome to do security
and that he received multiple calls throughout the night from the guards with questions/concerns.
Dawn Schneider nominated Wes Brewer. Keegan Brewer seconded the nomination. With no other
nominations from the floor, Wes Brewer accepted the Barn Security Superintendent position.

Old Business

Tagging Multiple Animals — Mary Meyer reported her research on tagging multiple animals from the
various counties. The majority of counties do tag multiple animals but can take only one to fair. She
noted that Brent Sarchet also researched this topic in November 2014. Mary found at Open House the
kids were talking about this issue and Mary thought that was good for the kids to discuss. Mary
reported about 40 responses in the survey. Mary asked the committee what is the end goal of the
committee and moving to the multiple animal tagging?

Andrea Corbally gave her thoughts on the last meeting and did her own research of multiple tagging
with the counties. She found out that although other counties allow it, there are more nuances to their
tagging process. If we go with this route, we need to feed it out to the clubs as to what this change
means. Dennis noted that due to space constraints it would need to be noted that 4-H animals cannot
be shown in open fair classes. It was thought we should come up with the proposed policy and let the
clubs decide if they are in favor or not. After club review then it could go to Council.

Dave Hamilton noted Big Sky had a 45 minute debate of the topic and noted the significant amount of
club members that participate in livestock. Big Sky club members noted some of their own members
would be affected by it. The kids decided they were not opposed to multiple, but had to pick fair animal
at time of tagging. The parents stood back and let the kids decided on this topic. Dave noted if this
policy were past, then dead animal policy would need to be amended. Dennis noted that we could
allow families to tag multiple animal. Dave further noted there would need to be solid criteria of the
dead animal policy.

Sydney Deaton reported on a situation in another county in which a member had tagged his two animals
with the anticipation of taking one over the other to fair. His chosen animal failed to thrive in which
every attempt was made to assist it in its growth for market. He was able to have the option to take the
other animal to fair. Sydney noted it would be nice to have an option if something that happens to the
animal.



Sean Maharg thought this change would be too late for this year. Dave concurred it would be a push to
get it done. Although it was brought up in the previous year, no one thought this was a pressing issue at
that time to push it through.

Dave reported most of the underweight pigs this year came from the same breeder and thought that
was the majority of the issue. Their birthday was that of February 7 and noted the 12 pigs came from
the same breeder. He did not thing the birthdate had any bearing on the animal.

Mary Meyer thought with the 2 day window to Council meeting, if the committee wanted to make the
recommendation they could. Dave Hamilton noted it is a serious rule change and needs 30 days’ notice
to the clubs prior to being taken to Council and that more details and thoughts need to be brought forth
on the issue.

Kathy Swanson noted that in the case of an animal “swap” the Extension or overall has to be presented
with the alternate change of the animal by the 4-hers so that the kids were not making the choice.

Sean Maharg noted that steers are already shipping and some of the kids have purchased their animals
for the year.

Dave Hamilton thought there might be a group in the room that would be interested in doing some
more homework for qualifying a second animal to be presented in November 2016. Dave asked if
people were interested, please contact Dave and Sean. Andrea thought it would be good to hear from
the kids on what they want. Support was shown for kids to vote. Thought that something defined goes
to the clubs with pointed questions to be answered.

Sydney noted that perhaps a meeting to give the kids an opportunity to discuss and weigh in on it would
be good. Perhaps some time could be set aside during fair week for this to happen and everyone can
usually make time for it. Yellowstone County gathers at an annual fair meeting to discuss these types of
issues and hear from their members.

Dennis Deaton tabled the issue for further thought and discussion for Dave Hamilton and Sean Maharg
to address at a future committee meeting.

Ultra sounding — Dennis noted ultra sounding will be discussed at future meeting.

Workshop Attendance — Dennis Deaton asked Dave Hamilton to preside over the meeting for the
discussion of this topic as Overall Outdoor Superintendent.

Dennis Deaton made a motion to recommend that 4-H members must have to attend one workshop per
project species in which they will be exhibiting at fair or the member does not take the project to fair.
Dave Gardner seconded the motion.

Discussion:
e Concern of kids and parents not being able to make one specific meeting. It was noted the
member needed to attend one of their choice of the many offered workshops within the project
for that 4-H year.



e Karyn Hamilton thought it would be better to host multiple project workshops on the same day
with blocks of time set aside so that kids could have a better chance at attending and using one
day a month versus several. Superintendent could work together for the dates.

e Dave Hamilton recommend project schedule their workshops for the year now and get the on
the calendar. In doing so, it would allow the parent and child an opportunity to better schedule
their attendance.

e Mary Meyer noted the original intent of High Point Award was attending the workshops
throughout the 4-H year.

e Mary was asked if kids would not be eligible for sale, if they did not attend the workshop or QA.
Mary noted there would need to be other options available for the kids to attend the
workshops. As in the case of QA, if a member cannot make a QA workshop given in this county,
they can attend another county’s QA workshop, BUT they have to submit proof of attendance to
the Extension Office prior to fair in order to bring their animal to fair.

e Sean Maharg noted the past history of the issues and asked that workshops be worked out in
advance.

e Georgianna brought up record books prior to sale or they don’t sale.

The vote on the recommendation was: 14 for and 1 nay.

A motion was made to adjourn the meeting.



