Indoor Committee Meeting
October 15, 2018
Extension Office Lower Conference Room

Meeting Called to order @ 5:35pm by Overall Indoor Chair

Project Superintendents Present: Michelle Ostberg, Amanda Luikens, Dora Lindner, Dave Swanson, CJ
Lassila, Luke Duran, Debbie Gribbons, Catherine McNeil

Discussion ltems:

Scheduled County Events:
Window Displays - 4-H Week (Oct 7-14, 2018): decreased entries this year, only 6 clubs participated

Open House — October 14, 2018: Huge Success and largest turn out in years well over 100 attendees
Awards Night — October 28, 2018: Theme Incredibles — there will be a Trunk or Treat hoping to
have a Trunk decorated by every Club in L&C Co with an award for best decorated — details will
be sent out

Shooting Sports Invitational — TBD Tentative 1/19: Michelle will confirm with Vanessa Olson

Grand Foods / Stir Ups — February 9, 2019: Debbie is communicating with Brandon @ HMS for use of
their Home Economics room for Stir ups on 2/9/2019 in the morning. She is also communicating
with Dennis @ Lundy Center to arrange use of their main entryway area for Grand Foods
2/9/2019 in the afternoon. Working on the details, will keep us updated.

Communication Day — March 17, 2018: Catherine will look into securing HMS as worked well last year

Sewing Revue — TBD Tentative April

Photos Show — TBD: Luke is looking into facilities that will accommodate both Photography and Visual
Arts due to last minute changes by Holter Museum last year. Would be great to have both Photo
Show and Visual Arts Show in same area as it provides 4H members greater interaction
opportunities.

Visual Arts Show — TBD: pending above (other possibilities Library or Lundy Center)

4-H Fair - July 23-28, 2018

Items of Business:

Welcomed new Superintendent — Amanda Luikens: Vet Science

Amanda has an extremely versatile background in livestock.

Brief overview of how to request reimbursements for workshops, and answered questions on Budgets for

this FY as deadline for submission is past. Michelle will send out the Budget .pdf approved at the
Council Meeting.



Reminder to attend one of the
Extension Superintendent Workshops — Oct 17 (5:30-7:30), Oct 29 (5:30-7:30)
(Upper Conference Room @ Extension Office) Nov 4 (5:00-7:00), Nov 8 (5:30-7:30)

There are many members looking for new clubs due to a club disbanding. There are some clubs in need
of new members, please direct them to the Extension office if your club is full.

Debbie shared KUDOS on how our indoor judging interview process ran so smoothly, as Billings 4H
asked how they could model theirs after ours since theirs takes 10 hours. Dora also stated she has been
approached by Gallatin Co 4H with similar requests stating our process is efficient. She mentioned this
demonstrates the awesome efforts of our Superintendents as without their help this would be an
impossible endeavor.

Next Meeting: November 27, 2018 @ 5:30pm in Extension Office Lower Conference Room
Discussion items: Begin reviewing the Fair Exhibitors Handbook
Meeting Adjourned @ 6:32pm



