
Good Samaritan Ministries
Building Improvement Preliminary Architectural Report (PAR) and Grant Application to the 

Community Development Block Grant (CDBG) Program

Today’s Agenda
1. Lewis and Clark County’s Role in Assisting with Funding the Project

2. What is Good Samaritan Ministries and Explanation of Need for Building 
Improvements?

3. Project Information

4. Funding the Project











 The existing roof was installed in 1994 which makes it 26 
years old. It is a “built-up” modified bitumen roofing 
which had a projected life span of about 20 years. 

 Roofing options
 1. Continued Maintenance

 2. Apply a Liquid membrane over the existing roof

 3. Remove existing roof covering and install Insulation to meet the 
current model energy code, add roof drains and overflow drains to 
meet building code, install single ply membrane roofing which 
would be good for at least 40 years.

Improvement #1 - Roof



Existing conditions













LEAKING ROOFS SHOWN ON CEILING TILE





ROOF PLAN



 The existing roof was installed in 1994 which makes it 26 
years old. It is a “built-up” rolled roofing which had a 
projected life span of about 20 years. 

 Roofing options
 1. Continued Maintenance

 2. Apply a Liquid membrane over the existing roof

 3. Remove existing roof covering and install Insulation 
to meet the current model energy code, add roof 
drains and overflow drains to meet building code, 
install single ply membrane roofing which would be 
good for at least 40 years.



 Replace out of date or non-functioning HVAC Rooftop Units 
 1. Units must be removed to do the re-roof project

 2. 15 units are located on the roof serving the 39,000 s.f. of space

 3. 9 of the units have been replaced over the past several years

 4. 6 have been identified as being in need of replacement

Improvement #2 – Heating 
Ventilation and A/C Units



HVAC REPLACEMENT







Improvement #3 – Add Storage 
shelving





PRODUCT SHELVING





COMPLETE REROOF COST



REPLACE HVAC COST



PRODUCT SHELVING COST



COST OF PREFERRED ALTERNATIVE



Funding the Project

Source Type of Funds Status of 
Commitment

Amount

CDBG Grant Applying 
September 15

$450,000

Good Samaritan Cash Reserves Committed $100,000

Foundations Grants Applying $389,945

Estimated Total Cost $939,945.00



Funding the Project

 Community Development Block (CDBG) Grant

 Federal grant program allocated by Congress and overseen by 
the US Department of Housing and Urban Development (HUD) 
administered by the Montana Department of Commerce

 Public Facilities grants available up to $450,000

 25% local match required

 Project must benefit Low to Moderate Income Households – at least 
51% of population

 Income surveys conducted in 2018, 2019, and 2020 of Good Samaritan 
clientele

 Results from the income surveys indicate that >90% of survey respondents 
are from Low to Moderate Income Households.



Funding the Project

 Community Development Block Grant 

 7 Criterion determines the grant score

1. Community Planning

2. Need for Project

3. Project Concept & Technical Design

4. Community Efforts & Citizen Participation

5. Need for Financial Assistance

6. Benefits to Low-Moderate Income Persons

7. Implementation & Management



Funding the 
Project

 Good Samaritan Ministries 
Cash Contribution

 Cash reserve from operations

 Fundraising

 Additional grant seeking



Provide Your Feedback and Support

 How the Public Can Help with the Funding Process

 Provide input on the PAR, Environmental Review, and plans for funding

 Write letters/emails of support and send to address on next slide 

 Donate to Good Samaritan Ministries

 Your Turn

 “Raise Hand” to provide an oral comment

 Online: Go to “Participants”  then “Raise Hand” 

 Phone: *9 to raise hand, *6 to mute/unmute

 Provide your full name and address

 Limit oral comments to 3 minutes

 Written comments: Use “Chat” feature to provide a written comment now or email 
comments to Robie Culver at rculver@seaeng.com by Sept 9. 

mailto:rculver@seaeng.com


Thank you!

Questions or Comments?

Mike Dowling
Architect
mdowling@dsa-mt.com
406.457.5470

Robie Culver
Grant Writer
rculver@seaeng.com
406.442.8594

Letters of Support by September  9, 2020
By Mail:
Attention Robie Culver
3530 Centennial Drive
Helena, MT 59601
By Email:
rculver@seaeng.com

mailto:wgrant@dsa-mt.com
mailto:rculver@seaeng.com
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