
Task Force on Community Health Improvement Planning (CHIP) 
Tuesday, Dec. 11, 2012 

11:30 AM – 2 PM (Lunch to be served) 

St. Peter’s Hospital Education Center 

 

11:30 – 11:45 Welcome, introductions 
 
11:45 – 12:00 What is CHIP and why does it affect us?  
 
12:00 – 12:20 What’s in it for each of us?  

Overarching purpose and goals of CHIP 
 
12:20 – 1:05  Introduce 2011 Community Health Report and other recent 

community health assessments  
 

1:05 – 1:50  Brainstorm major health issues in Lewis and Clark County 
 
1:50 – 2:00  Wrap up, next steps 

 

Draft Agenda for Meeting 2:  

 Discuss “forces of change” 

 Introduce prioritization criteria 

 Prioritize health issues 

 Evaluate how and whether priorities align with state and national priorities 
 
Draft Agenda for Meeting 3:  

 Identify goals for each priority 

 Discuss strategies, objectives, and resources for addressing each priority 

 Identify entities accountable for implementing strategies 

 Develop measurable health outcomes to measure progress 
 
Result: A comprehensive and community-driven Community Health Improvement 
Plan 

 


