LEWIS AND CLARK CITY-COUNTY HEALTH DEPARTMENT
Community Health Improvement Planning Task Force - MINUTES
MACo 2715 Skyway Drive, HELENA, MONTANA 59602
January 22, 2013
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Gayle Shirley, communications coordinator for the Lewis and Clark City-County Health Department,
briefly spoke on the process for developing a Community Health Improvement Plan (CHIP).

Peggy Stebbins, communications director for St. Peter’s Hospital, presented an outline of the hospital’s
recently completed Community Health Assessment, which it conducted to determine the community’s
health needs and wants. The full assessment will be made available on the hospital website with a link
from the health department website when available.

Facilitators Lindsey Krywaruchka and Denny Hayward outlined 12 health-related focus areas that the task
force identified as being of high importance to local residents. The facilitators asked CHIP members to
prioritize, using the worksheet provided, the 12 community health focus areas:

e Mental IlIness

e Substance Abuse

e Physical Inactivity

e Tobacco-Related Disease

e Poor Nutrition

¢ Inadequate Access to Health Care

¢ Inadequate Maternal and Child Care

e Chronic Disease

e Violence and Abuse

e Unintentional Injury

e Communicable Disease

¢ Environmental Degradation

The next step will be to narrow the list based on the prioritization criteria to 3-5 topics. The task force will
use these as a basis for developing more specific goals, objectives, and strategies that are measurable and
attainable.



The next CHIP meeting will be February 26, 2013, from 11:30 a.m. to 2 p.m. in the conference room of
the Montana Association of Counties, 2715 Skyway Drive.
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