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 Healthy Together Steering Committee Meeting Minutes 
 
Friday, Sept. 7, 2018, 9 AM 
Neighborhood Center, Room 15 
200 South Cruse, Helena 
 
Participants: Lori Ladas, RMDC; Amy Emmert, St. Peter’s Health; Alison Munson, United Way; Drenda Niemann 
and Gayle Shirley, Lewis and Clark Public Health, Jill-Marie Steeley, PureView Health Center 
 
Draft Community Health Assessment: Gayle handed out pages from the draft CHA that she has worked on so far. 
This included the cover and most of the community profile. Committee members said they liked the use of graphs 
and charts because it was easier to spot trends and analyze data. 
 
Focus Group Facilitator:  Gayle noted that Katie Loveland, a Helena consultant who facilitated the 2016 
Community Health Improvement Plan (CHIP), had reached out to Jaime Larese at St. Pete’s about facilitating the 
next CHIP. The group discussed Katie and various other potential facilitators, and agreed that we should visit with 
Katie about possibly facilitating the focus groups we want to hold this fall in Augusta, East Helena, and possibly 
other smaller communities. 
 
Drenda said LCPH has a grant that can be used to pay for a facilitator. She said she’d check with the county 
finance department about whether we need to solicit bids for this expense. 
 
Several members said they have worked with Katie and liked her approach to facilitation. They also said her 
background in public health would be a significant asset to the health assessment and improvement process. 
 
Healthy Together Task Force:  The group reviewed the list of participants in the 2016 CHIP process and updated 
and added several names. Gayle offered to set up a new list that will allow us to determine whether we have a 
broad enough representation based on: 
 

1) public health issue (mental health, chronic disease, access to health care, etc.) 
2) community representation (business, local government, law enforcement, medicine, nonprofits, etc.) 
3)  hierarchy within their organization (decision maker vs. front-line workers) 

 
Task Force Job Description:  Gayle said she hadn’t had a chance to draft a “job description” to accompany 
invitations to participate in the HT Task Force. She handed out an invitation letter used to create the 2016 CHIP 
Task Force, and the group made suggestions for changes and additions. These included specific dates for task 
force meetings in 2019. 
 
Future Meetings: The group decided to meet monthly at 10 AM on the first Friday of the month for the 
foreseeable future. 
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Next Action Steps:  
 

Send Katie Loveland’s materials to all steering committee members Gayle   DONE 9-7-18 

Draft Scope of Work for focus group facilitation; have steering committee review Drenda, all 

Check with County Finance about need for competitive bidding Drenda 

Send Katie a Request for Bid for facilitating focus groups, along with Scope of Work Gayle 

Set up meeting with contractor to discuss facilitating focus groups in Oct.-Nov. Gayle 

Send out steering committee meeting invitations for rest of calendar year Gayle 

Draft “job description/invitation letter” for task force; have steering comm. review Gayle, all 

Draft questions for use in focus groups; have steering committee review Gayle, all 

Continue working on draft Community Health Report Gayle 

 
 
 


