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ADA NOTICE

LEWIS AND CLARK CITY-COUNTY
BOARD OF HEALTH MEETING
CITY-COUNTY BUILDING
Commission Chambers, Room 330
Helena, Montana 59601
June 23, 2016
(note: Meeting will start at 1:15 pm)

REGULAR BOARD MEETING AGENDA
CALL TO ORDER

REVIEW OF AGENDA
1. Review and Revision 0f Agenda..........cooiiiui it Pg. 1

MINUTES
2. Minutes of the May 26, 2016 Board of Health Meeting...............cccovvvviienen, Pg. 2

PRESENTATION
3. PureView Health Center Update (Jill Steeley, Executive Director)................. Pg. 6

ACTION ITEMS
4.  Hearing Officer Recommendation, Jessalyn Rice, 1046 Aiken Road, Variance

heard on June 22, 2016 (Jim Benish).........cooii i Pg. 7
5. Request for approval of the Lewis and Clark County Communicable Disease

Response Plan (Eric Merchant) ... Pg. 8
6.  Request for approval of the Lewis and Clark County Hazardous Sample Transport

Plan (Eric Merchant)..........ooooiini e e e e e e Pg. 31

BOARD MEMBER DISCUSSION
7. - Finance Report for May 2016 (Norm Rostocki)
- Update on Tobacco Free Parks (Karen Lane)

-Update on Department Strategic Plan (Melanie Reynolds)........................ Pg. 37
HEALTH OFFICER’S REPORT
8. Report on Current Health Department 1SSUES..........ouviviieiieiie e, Pg. 45
PUBLIC COMMENT
9. Public comments on matters not mentioned above...........ccccceevvevvevecieeseennnne, Pg. 50
Adjourn

Lewis and Clark County is committed to providing access to persons with disabilities for its meetings, in compliance with Title Il of the Americans with
Disabilities Act and the Montana Human Rights Act. The County will not exclude persons with disabilities from participation at its meetings or otherwise
deny them County's services, programs, or activities. Persons with disabilities requiring accommodations to participate in the County's meetings, services,
programs, or activities should contact Aaron Douglas, as soon as possible to allow sufficient time to arrange for the requested accommodation, at any of the

following:

(406) 447- 8316

TTY Relay Service 1-800-253-4091 or 711
adouglas@Iccountymt.gov

316 N Park, Room 303


tel://18002534091/
mailto:adouglas@lccountymt.gov

LEWIS & CLARK CITY/COUNTY BOARD OF HEALTH
Helena, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.
June 23, 2016 1
___Minutes X Board Member Discussion __ Staff & Other Reports __ Action __ Hearing of Delegation

AGENDA ITEMS: Review of Agenda

PERSONNEL INVOLVED: Board Members

BACKGROUND: Time is allowed for board members to review the agenda and to add any
new agenda items.

HEALTH DIRECTOR’S RECOMMENDATION: Approval

_ ADDITIONAL INFORMATION ATTACHED

BOARD ACTION: NOTES:
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LEWIS & CLARK CITY/COUNTY BOARD OF HEALTH
Helena, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.
June 23, 2016 2
X _Minutes __ Board Member Discussion __ Staff & Other Reports _X Action __ Hearing of Delegation

AGENDA ITEMS: Minutes May 26, 2016

PERSONNEL INVOLVED: Board Members

BACKGROUND: Upon approval, the minutes represent official actions of the Board of Health.
Every effort is made to have these recommended minutes accurately portray the proceedings and
procedures of the board.

HEALTH DIRECTOR’S RECOMMENDATION: Approval

X _ADDITIONAL INFORMATION ATTACHED

BOARD ACTION: NOTES:
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LEWIS AND CLARK CITY-COUNTY
BOARD OF HEALTH - MINUTES
316 PARK AVENUE, HELENA, MONTANA 59624

Room 330

May 26, 2016
Members Present Staff Present
Anne Weber, chair Melanie Reynolds
James Benish, vice chair Jolene Helgerson
Mayor Jim Smith Norman Rostocki
Scott St. Clair Drenda Niemann
Kent Kultgen Gayle Shirley
Dr. Adron Medley Gina Hultin
Members Absent Guests Present
Kammy Johnson None
Jenny Eck

Commissioner Susan Good Geise

Anne Weber, chair, called the meeting to order at 1:31 p.m. A quorum was established.

REVIEW OF AGENDA
No changes were made.

INTRODUCTION
Drenda Niemann, Community Health Promotion Division Administrator, introduced newly hired WIC
Registered Dietitian Gina Hultin.

MINUTES
Ms. Weber asked if there were any corrections or additions to the April 28, 2016, minutes. The Board
approved the minutes as written.

PRESENTATION

Ms. Niemann, Community Health Promotion Division Administrator, gave an update on activities,
promotions, and challenges within her division’s programs, including WIC, Healthy Families, Tobacco
Use Prevention, Cancer Control, and the Consented Referral System. She also described her staff’s
involvement with the Healthy Communities Coalition and Early Childhood Coalition (see Attachment
“A”). In answer to a question from Jim Benish, Ms. Niemann stated that the Tobacco Use Prevention
Program is working with the State of Montana on an assessment of tobacco points of sale. Melanie
Reynolds, Health Officer, said that she has spoken informally to State Representative Jenny Eck to ask
what Boards of Health can do regarding tobacco points of sale. In answer to a question from Scott St.
Clair, Ms. Niemann stated that the Healthy Communities Coalition is working closely with
representatives from the Montana Independent Living Project and Montana State University, as well as
members of the public who have disabilities, to develop an Active Living Wayfinding System for parks
and urban trails in the greater Helena area. In answer to a question from Ms. Weber, Ms. Niemann stated
that the Plan 4 Health grant the department received is a communication mechanism for the community to



know where they can engage in physical activity and find nutritious foods. The Board of Health may be
asked in the future to consider policy changes related to the Active Living Wayfinding System.

Ms. Reynolds announced that Ms. Niemann has been certified as a mediator through the National Guard.
She could assist the county with mediation issues if they arise.

BOARD MEMBER DISCUSSION

Finance Report: Mr. Rostocki referenced the FY16 comparison to budget and cash flow for July 2015
through April 2016 (pages 12-13 of the board packet). Mr. Rostocki noted that the department is 83% of
the way through its fiscal year. Total revenue to date is $1,415,052, or 72% of the amount budgeted;
actual expenditures are $1,742,252 or 86% of the amount budgeted. Revenues are under expenditures by
$327,199; total ending cash is $557,979.

ACTION ITEMS

Request for Adoption of the 2016 Community Health Improvement Plan: Gayle Shirley, Communications
and Systems Improvement Manager, presented the 2016 Lewis and Clark County Community Health
Improvement Plan for adoption by the Board (see Attachment “B”). The health department, in
collaboration with St. Peter's Hospital, held three community health improvement planning (CHIP)
meetings with more than 50 community members representing a variety of local interests to identify
priority health issues they believe the community as a whole needs to focus on in the next few years. Ms.
Shirley identified the next steps for the plan and the development of the next community health report.
Ms. Reynolds highlighted the community health priorities, listed on page 2 of the plan. In answer to
questions from Dr. Medley, Ms. Reynolds stated that the reduction in high school students who report any
tobacco use in the last month is based on the Youth Risk Behavior Survey conducted by the Montana
Office of Public Instruction. Ms. Niemann highlighted the tobacco use strategies and leads (page 17 of the
plan) to show how the health department and other agencies are working to reduce teen tobacco use. Jim
Benish made a motion to adopt the 2016 Lewis and Clark County Community Health Improvement Plan.
Kent Kultgen seconded the motion. The motion carried 6-0.

BOARD MEMBER DISCUSSION continued

Accreditation Update: Ms. Shirley demonstrated for the Board the web-based Public Health Accreditation
Board (PHAB) documentation process called e-PHAB. The health department will submit all documents
required for accreditation to PHAB on May 27. After that, the department’s accreditation workgroup will
prepare for the PHAB site visit.

HEALTH OFFICER’S REPORT

On June 9, Helena Exploration Works will host an exhibit on communicable diseases related to
mosquitoes and leeches called “Attack of the Blood Suckers.” A public health immunization
representative will lead a discussion on the Zika virus.

Ms. Reynolds and the immunization program will give a presentation on immunizations to the Helena
Rotary Club in June.

Board members whose terms are due to expire will be contacted by the County Commission regarding
reappointment.

Ms. Reynold discussed changing the Board of Health meetings from 1:30 p.m. every 4™ Thursday of the
month to 1:15 p.m. The Board agreed to start the Board of Health meetings at 1:15 p.m.



Board members thanked Kent Kultgen for his service on the Board of Health as this was his last meeting
before moving out of state.

There being no public comment, the meeting adjourned at 2.44 p.m.

Anne Weber, Chair Melanie Reynolds, Secretary



LEWIS & CLARK CITY/COUNTY BOARD OF HEALTH
Helena, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

June 23, 2016 3

__ Minutes _X Board Member Discussion Staff & Other Reports _Action _Hearing of Delegation

AGENDA ITEMS PureView Health Center Update

PERSONNEL INVOLVED: Jill Steeley, Executive Director,

BACKGROUND Ms. Steeley will give a brief update on the PureView Health Center.

HEALTH DIRECTOR’S RECOMMENDATION: N/A

_ADDITIONAL INFORMATION ATTACHED

BOARD ACTION: NOTES:
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LEWIS & CLARK CITY/COUNTY BOARD OF HEALTH
Helena, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

June 23, 2016 4

___ Minutes _X Board Member Discussion Staff & Other Reports X Action _Hearing of Delegation

AGENDA ITEMS Hearing Officer Recommendation

PERSONNEL INVOLVED: Jim Benish, Hearing Officer

BACKGROUND The Hearing Officer will present his recommendation for the Jessalyn Rice
Variance held on June 22, 2016.

HEALTH DIRECTOR’S RECOMMENDATION: N/A

_ADDITIONAL INFORMATION ATTACHED

BOARD ACTION: NOTES:
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LEWIS & CLARK CITY/COUNTY BOARD OF HEALTH
Helena, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.
June 23, 2016 5

__ Minutes X Board Member Discussion Staff & Other Reports _X Action __ Hearing of Delegation

AGENDA ITEMS Request for Approval of the Lewis and Clark County Communicable
Disease Response Plan

PERSONNEL INVOLVED: Eric Merchant, Disease Control and Prevention Division
Administrator

BACKGROUND Mr. Merchant will present the request for Approval of the Lewis and Clark
County Communicable Disease Response Plan.

HEALTH DIRECTOR’S RECOMMENDATION: N/A

X _ADDITIONAL INFORMATION

BOARD ACTION: NOTES:
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LEWIS & CLARK CITY/COUNTY BOARD OF HEALTH
Helena, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

June 23, 2016 6

___ Minutes _X Board Member Discussion Staff & Other Reports X Action _Hearing of Delegation

AGENDA ITEMS Request for approval of the Lewis and Clark County Hazardous Sample
Transport Plan

PERSONNEL INVOLVED: Eric Merchant, Disease Control and Prevention Division
Administrator

BACKGROUND Mr. Merchant will present the request for approval of the Lewis and Clark
County Hazardous Sample Transport Plan.

HEALTH DIRECTOR’S RECOMMENDATION: N/A

X ADDITIONAL INFORMATION ATTACHED

BOARD ACTION: NOTES:
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LEWIS & CLARK CITY/COUNTY BOARD OF HEALTH
Helena, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.
June 23, 2016 7

___Minutes X _Board Member Discussion Staff & Other Reports __ Action __ Hearing of Delegation

AGENDA ITEMS: Board Member Discussion

PERSONNEL INVOLVED: Board Members/Staff

BACKGROUND: Finance Director will discuss the finance report for May 2016; Karen Lane will
give on Tobacco Free Parks; Melanie Reynolds will provide an update on the Department’s Strategic
Plan.

HEALTH DIRECTOR’S RECOMMENDATION: N/A

_X ADDITIONAL INFORMATION ATTACHED

BOARD ACTION: NOTES:
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Goal Achieved/Being Met

In Progress

Not Started/Behind Target
Strategic Plan Progress Report
June 2016

Goal 1: Enhance communication and partnerships to improve public health.

Objective

1.1 Improve awareness of
the role and importance of
public health and the
Health Department.

Strategy

1.1.1 Begin to build a strong
public Health Department
brand.

Communications Manager

Progress

The Health Department has adopted a new name that
reflects our focus on population-based, public health:
Lewis and Clark Public Health (LCPH). Completed April
2015.

1.1.2 Develop and implement
consistent messaging and
marketing to community and
partners.

Communications Manager,
program staff

Work on this is ongoing. Using the new name and logo,
staff is working on implementing consistent messaging
and marketing. Several activities have been completed
that have used the logo including new signs with our logo
at the Murray Building and City-County Building, and
logo wear for staff.

1.2 Ensure easy access to
public health services and
information.

1.2.1 Establish a client-
centered physical location for
public health.

Health Officer

LCPH contracted with an architectural firm (SMA
Architects) on a preliminary architectural report (PAR)
for a building to house all staff. A board and staff
subcommittee reviewed several options in Helena. The
report identified several options. The option to renovate
the Murray Building basement for public health staff
occupancy is being pursued through a CDBG grant due
July 2016.

1.2.2 Develop a standardized
approach across Health
Department programs to
measure, monitor and improve
customer satisfaction.

Communications Manager

Work on this is ongoing. Working through the Quality
Council to develop surveys and other measures to
monitor customer satisfaction.




1.2.3 Establish and improve
easy- to-use channels for two-
way communication between
the Health Department and
clients.

Communications Manager

LCPH established a new phone number separate from
Cooperative Health Center (PureView Health Center) and
assigned our own staff to answer and transfer all calls as
appropriate. Next steps are to research some ways to
have two-way communication channels between Public
Health and the community. Some options may be a web-
based system or surveys.

1.3 Increase internal
coordination among
department divisions and
programs.

1.3.1 Formalize opportunities
for ongoing communication
and partnership between
divisions and programs.

Program staff assigned;
Health Officer

All public health staff meet quarterly to review and
discuss programs. The monthly newsletter, The County
Pulse, also provides ongoing communications between
divisions and programs. There are several ad-hoc groups
that bring together staff from across divisions, among
them the Healthy Communities Coalition and Quality
Council.

1.3.2 Build cross-divisional
quality improvement
initiatives.

Program staff assigned

Cross-divisional projects have been implemented through
the Quality Council, including initiatives on establishing a
new phone number and front desk and improvement in
Environmental Health services related to permitting.

1.4 Coordinate partners to
assess progress toward
community health
improvement goals.

1.4.1 Formalize
communications with
community partners regarding
public health issues.

Community Health
Improvement Plan (CHIP)
Team

The Health Department has continued to work closely on
public health issues with community partners,
particularly the Early Childhood Coalition and Healthy
Communities Coalition. The ECC meets monthly and the
HCC meets quarterly. LCPH also is actively involved in the
county local mental health advisory committee. LCPH just
completed a Community Health Improvement Plan (CHIP)
with St. Peter’s Hospital. The CHIP had extensive
involvement by many community partners.

1.4.2 Regularly assess CHIP Team LCPH just completed the 2016 CHIP process. As part of
organizational and community the CHIP process, there was an assessment of the 2013
progress toward community CHIP. Systems are in place to conduct regular assessment
health improvement goals. of progress toward CHIP goals for the new CHIP.

1.4.3 Produce and CHIP Team LCPH and St. Peter’s hospital completed Community

disseminate a Community
Health Assessment (CHA)
report every 3 years in
collaboration with St. Peter’s.

Health Assessment (CHA) in October 2015. This CHA has
a new section on health equity concerns in the county and
updated public health data. The report was presented to
the community at a press conference and the assessment
results were shared with many community groups
including the Healthy Community Coalition, Local Mental
Health Advisory Council, Early Childhood Coalition,




Kiwanis chapter, PureView Health Center Board and
Board of Health. The Independent Record and the
Blackfoot Valley Dispatch provided stories in their
newspapers about the results of the survey.

Goal 2: Provide quality public health services, plans, and policies.

Objective

2.1 Maintain effective core
public health services.

Strategy

2.1.1 Identify core public
health services.

Health Officer, Division
Administrators

Progress

As part of a grant in 2015 to develop a performance
measure system, LCPH identified core public health
services.

2.1.2 Formalize and
implement operational plans
and measures for core public
health service programs.

Division Administrators,
Program staff

As part of the performance measure grant, performance
measures and workload indicators were developed for
the core public health programs and operational plans.

2.1.3 Report progress on an
annual basis.

Division Administrators,
Program staff

A system has been developed to report the performance
measures and workload indicators to the Board of Health,
staff and county commissioners. A performance
measurement plan was developed that identifies the
process for public health staff (teams) review of the
progress in meeting performance measures. The process
includes formal meetings twice a year to review the
process.

2.2 Ensure that LCPH
identifies, addresses, and
assesses public health
needs.

2.2.1 Achieve and maintain
accreditation through PHAB.

Health Officer, Board of
Health, Public Health
Accreditation Coordinator

LCPH submitted the required documentation to PHAB for
public health accreditation in May 2016. The site visit for
accreditation will likely happen in the Fall of 2016.

2.2.2 Work with partners,
local, and state government to
identify and address public
health needs.

All staff

LCPH and St. Peter’s Hospital along with many
community partners, completed a community health
improvement plan that identifies and provides a plan for
addressing public health needs. The plan was completed
June 2016.

2.2.3 Develop and implement
a Quality Improvement (QI)
Plan.

Health Officer, Accreditation
Coordinator, Quality Council

A Quality Improvement Plan was completed in May 2014.
A Quality Council made up of staff from across the
department has been meeting quarterly since October
2014.




Goal 3: Recruit and retain a well-trained, competent workforce.

Objective

3.1 Enhance professional
skills and performance.

Strategy

3.1.1 Develop and implement
a workforce development plan
based on strategic priorities
and core competencies.

Division Administrators,
Program Managers,
Accreditation Coordinator

Progress

A staff workforce development survey based on public
health competencies was completed in in the Fall of 2015.
Trainings have been implemented based on strategic
priorities and core competencies. These trainings were on
public health law (December 2015) and health literacy
(September 2015).

3.1.2 Ensure a system for
consistent employee
performance feedback.

Division Administrators,
Program Managers

Performance appraisals that include goal setting are not
completed consistently throughout the department. A
staff engagement survey (Gallup Q12) has been identified
but has not been implemented yet.

3.2 Improve employee
work-life balance.

3.2.1 Identify policies that
offer further flexibility and fit
within county guidelines, are
equitable, and ensure client
needs are met.

County Human Resources,
Health Officer and Health

Department management
staff

Completed fragrance-free and tobacco-free policies for
the City-County Building where a number of LCPH
employees work. Continue to be involved with the Labor
Management Committee, which meets every other month.

3.2.2 Offer policies and
options that allow for staff
flexibility where possible.

County Human Resources,
Health Officer and Health
Department management
staff

Continue to work on policies and options that allow staff
flexibility where possible.

Goal 4: Maximize resources to support the Lewis & Clark City-County Health Department in order to

address its identified priorities and goals.

Status

Objective

4.1 Improve the budget
development process.

Strategy

4.1.1 Align the budget to goals
and priorities.

Finance Coordinator, Health
Officer, Board of Health

Progress

A budget process is in place. Performance measures and
workload indicators are aligned with the budget. Current
performance measures were significantly revised based
on work done through a grant from DPHHS.




4.1.2 Involve the Board of
Health earlier in the budget
process.

Finance Coordinator, Health
Officer, Board of Health

As in previous years, the Board finance committee
reviewed the budget prior to the department’s
presentation to commissioners.

4.2 Secure funding to
address identified goals and
priorities.

4.2.1 Identify base-level
funding needs.

Finance Coordinator, Health
Officer, Division
Administrators

Not started yet. A plan for base-level funding has not been
developed.

4.2.2 Develop and implement
aresource development plan.

Finance Coordinator, Health
Officer, Division
Administrators

Not started yet. A resource development plan has not
been developed.

4.3 Provide an efficient
physical workplace.

4.3.1 Develop and implement
a facilities plan.

Health Officer, Division
Administrators

A Preliminary Architectural Report (PAR) was completed
August 2015. It was reviewed by the Board of Health at
its October 2015 meeting. In the process of implementing
the plan with the CDBG application.

4.3.2 Develop and implement
a funding plan for adequate
physical space.

Health Officer, Division
Administrators, Finance
Coordinator

A capital improvement/building fund has been
established, and start-up money has been put in the fund.
Applied for a Community Development Block Grant to
obtain funds for Murray Building renovation.

4.3.3 Provide equipment,
systems and support that
enhance employee ability to
work effectively.

Health Officer, Division
Administrators,

A baseline assessment of equipment, systems and support
has not been completed. An assessment of computer
software programs and databases was developed as part
of the accreditation process.

4.4 Improve public health
service management by
improving information
systems. (IT)

4.4.1 Identify data
management needs and
system gaps.

Information Technology (IT)
Administrator, Division
Administrators, and selected
program staff

Not started yet.

4.4.2 Address the identified
data management needs.

IT Administrator; Finance
Coordinator

Not started yet. Data management needs have not been
identified or addressed.




LEWIS & CLARK CITY/COUNTY BOARD OF HEALTH
Helena, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.
June 23, 2016 8
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AGENDA ITEMS: Health Officer’s Report

PERSONNEL INVOLVED: Melanie Reynolds, Health Officer

BACKGROUND: Ms. Reynolds is providing a report on current Health Department issues.

HEALTH DIRECTOR’S RECOMMENDATION: N/A

X ADDITIONAL INFORMATION ATTACHED

BOARD ACTION: NOTES:
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Health Officer's Report, June 2016

This summary is to provide a brief overview of this month's activities. This report also
includes reports from Public Health Division Administrators.

Administration

Public Health Accreditation and Communications

Accreditation:

The health department submitted all its documentation for national accreditation on May
27. The Public Health Accreditation Board (PHAB) will now conduct a “completeness
review" to make sure we've submitted all the required documentation in the appropriate
formats. PHAB has notified us that we should get the results of this review sometime in late
July or early August. If necessary, we will have 30 days to submit new documentation if
problems are found. While we had hoped to have our site visit this fall, it's looking more like
it could be after the first of the year. The Accreditation Work Group has started planning a
mock site visit to prepare staff and partners for the actual visit.

Staff of the health department
involved in collecting
documentation for accreditation
gathered in Health Officer
Melanie Reynolds' office May 27
to celebrate the "pushing of the
button" to submit it to the Public
Health Accreditation Board.

Systems Improvement:

The final version of the 2016 Community Health Improvement Plan is now available on
the health department's website at http://www.lccountymt.gov/health/about-us/health-
improvement-plan.html Printed copies will be available later this summer.

Community Health Promotion

Healthy Families Home Visiting:

The home visiting program is going through a financial and staffing transition. Upon the
departure of our Nurse-Family Partnership Registered Nurse in April, existing staff was
assigned to back fill the NFP program in order to continue serving high-risk pregnant women.
Due to the complexity of this program, staff traveled to Missoula to gain support and
guidance from their NFP team. Until a new home visitor is hired, we are maintaining smaller
caseloads in support of both staff and families receiving services.



http://www.lccountymt.gov/health/about-us/health-improvement-plan.html
http://www.lccountymt.gov/health/about-us/health-improvement-plan.html

WIC:

The three WIC Registered Dietitians attended the annual Montana Association of
Nutrition and Dietetics in Bozeman June 2nd. They gained knowledge in the areas of: food
psychology; drug/nutrient interactions; balancing protein and carbohydrates; enhanced
recovery, nutrition, and surgery; lipid metabolism disorders; and other hot topics in nutrition.
Families participating in WIC are sure to receive the most current and highest quality
nutrition education.

Chronic Disease Prevention Programs:

The official launch of our Tobacco-Free Parks will occur in July in coordination with the
celebration of National Parks and Recreation month. Signs will be installed in every
developed city park accompanied by an awareness campaign promoting and celebrating clean
air for all.

Consented Referral System:
See attached update

Environmental Services
The Environmental Division has been busy reviewing potential locations for new on-site
wastewater treatment systems and proposed subdivisions.

Water Quality Protection District:

In the water quality district this month, summer fieldwork is getting under way. Intern
Ashley Rivero and Jim Wilbur have begun measuring discharge in the Helena Valley's
major creeks and collecting data. Intern Atticus Proctor and James Swierc are working
on a project with Professor Pete Ryan of Middlebury College (Vermont) regarding
background arsenic in the Helena Valley aquifer. One of the primary goals of this research
is o better understand the source rock for background arsenic in addition to mapping
current arsenic and uranium data. Ryan does similar research in Vermont and having bedrock
data from another state will allow for an overall better understanding of background arsenic
in bedrock.

Disease Control and Prevention

Emergency Preparedness Program:

The Emergency Preparedness Program continues efforts to develop/update emergency
response plans, protocols, and policies to ensure we are ready to respond to county
public health emergencies and to promote County employee safety. Recent efforts of this
nature include the development of a new After Action Report or AAR protocol and associated
forms as well as various on-site emergency management procedures including "Panic Button”
and "Aggressive Individual” protocols for PureView and Public Health staff located at the
Michael A. Murray Building. This development process will continue into the future bolstered
by functional exercises in support of the developed protocols.




Licensed Establishment:

The Licensed Establishment Program has been business as usual for the licensed
establishment program with ongoing inspections, training, and plan review for food
service establishments, public accommodations, swimming pools/spas, daycare centers,
and group homes. Regarding non-human vector communicable disease, the program continues
to be busy with investigations of food-borne disease including an ongoing spike in non-
typhoidal salmonella cases within the County.

Immunization/Communicable Disease Program:

As part of the current Exploration Works “Blood Suckers” exhibit, the Immunization and
Communicable Disease program gave a presentation regarding Zika Virus, clinical impacts,
modes of transmission, preventative measures and status of the current pandemic. The
audience consisted primarily of state government officials, legislators, physicians and other
health care professionals. The presentation was well-received and was followed by a lively and
educated discussion on the topic. In association, the Immunization and Communicable Disease
program is currently in the process of preparing for anticipated work associated with Zika
Virus including education and outreach activities as well as addressing the potential for
increased travel-associated Zika cases or suspected Zika cases in Montana as a result of the
pending mosquito season in affected parts of the world. This would include the very real
potential for active Zika Virus fransmission in the southern tier of the continental United
States.




Helena Consented Referral System

Ensuring families are connected to the support services they need

System Update June 13, 2016

Agencies and Programs

60 programs/agencies are now using the system, an increase
of 1 _since 5/10/16.

Referrals
84referrals have been made since 5/10/16.

LT by
LN

1199 total number of referrals made since 10/01/14
922 individuals have been referred since 10/01/14

76% of referrals have enrolled in services since 10/01/14

Goals

Goal #1: Increase the number of service providers utilizing the Helena Consented
Referral System to 150 by June 2017 (baseline 40).

Goal #2: Improve the percentage of individuals who connect with the services they
need to 80% by June 2016 and 82% by June 2017 (baseline75%).

Outcomes

LEWIS AND CLARK PUBLIC HEALTH



LEWIS & CLARK CITY/COUNTY BOARD OF HEALTH
Helena, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.
June 23, 2016 9
___Minutes X Board Member Discussion __ Staff & Other Reports __ Action __ Hearing of Delegation

AGENDA ITEMS: Public Comment

PERSONNEL INVOLVED: Public and Board Members

BACKGROUND: Time is allowed for public comment on matters not mentioned in the agenda
within the Board of Health’s jurisdiction.

HEALTH DIRECTOR’S RECOMMENDATION: n/a

__ADDITIONAL INFORMATION ATTACHED

BOARD ACTION: NOTES:
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Benish

Eck

Geise

Johnson

Kultgen

Medley

Smith

St. Clair

Weber




Lewis & Clark County Public Health
1930 Ninth Avenue
Helena, MT 59601

406-457-8900



February-April Communicable Disease Report

To:
Date: May 25, 2016

Health Care Providers

[a) fa)
Reportable Diseases in T (T E =S |9 s A A &
Lewis & Clark County slslal2lsls]|s]l 2 lslsls] 2
Ll > 1 < S L |l > | < S Julsial &
Campylobacter jejuni 1122 7 0 J1]2 3
Chlamydia 17]119|25] 91 |16 ] 16| 21| 79 |15[18|22] 75
Cryptosporidium 1 1 0 0
E. coli 0157 1 0 0
E. coli Non-0157 0 1 0
Giardia 0 1 1 0
Gonorrhea 112 2 6 4 3 8 |2 2
Haemophilus Influenza 0 0 1
Hepatitis A 0 0 0
Hepatitis B 0 0 0
Hepatitis C 71411115 ]11) 4| 6] 16 2(5) 7
HIV 0 0 0
Influenza A (Seasonal) 39 [214) 34| 296 | 60| 20| 3 | 427 |24| 8 163
Influenza B 43 1139| 441 233 | 15| 78 | 54| 168 3] 4
Legionella 0 0 0
Lyme Disease 1 1 0 0
Norovirus 111 2 | 1|3 4)10]3[2]1] 9
Norovirus Outbreak 1 1 1 111 1] 2
Pertussis 0 212 7] 17 1124] 26
Q Fever 0 0 0
RSV 0 241 20 95 | 6|11] 1| 26
Rocky Mountain Spotted Fever 1 1 0 0
Salmonella 9110 |1 1 3 |1]2]|2) 6
Shigella sonnei 0 0 1
Strep Pneumoniae Invasive 1 1 1]11]1 4 111 3
Syphilis 0 0 0
Tuberculosis 0 0 0
Varicella 2 4 0 |3 4
Viral Gastroenteritis Outbreaks 0 1 1 0
Viral Meningitis 0 0 0
109]384]121] 670 J126]144] 102| 831 |57]47]59] 332

Active Surveillance (Community Trends): For the week of May |5-

21, providers, schools and institutions saw patients/students with: strep
throat, diarrhea, vomiting, coughs and bronchitis as well as STDs (9

chlamydia, 2 gonorrhea).

Salmonella outbreaks: Montana has cases in two of seven multi-state
live poultry outbreaks. There are now 10 cases of outbreak-related

salmonellosis in Montana.

e Salmonella Hadar affects cases in Big Horn, Madison, Missoula,

Flathead, Ravalli, and Richland Counties (| each).

e Salmonella Indiana affects cases in Lewis & Clark, Yellowstone (2)
and Missoula Counties.

Lewis & Clark County has had 6 matching cases of Salmonella typhimurium.

Despite our efforts, we were unable to find a common source. As a

reminder, some cases can become carriers. It is very important for us to

work with individuals who are in sensitive occupations. This would
include food handlers, day care providers and health care providers.

Lewis & Clark

Public
/4 Health

Influenza: Montana has moved to
‘Sporadic’ influenza activity in the last
week, as the overall number of reported
cases and hospitalizations have
decreased significantly. Local providers
indicate flu is nearly gone from the
community with no new cases or
hospitalizations since May 3.

Hantavirus: The Montana Public
Health Laboratory recently confirmed
our first case of Hantavirus in 2016.
This individual was exposed while
cleaning out their barn a few days prior
to symptoms developing. Fortunately,
the case survived but it serves as a
reminder that Hantavirus can be a fatal
disease. Since 1993, 43 confirmed cases
and 10 deaths have been reported in
Montana.

Memorial Day Weekend Reminders:
When you're out on the trail, whether
hiking, camping, or hunting, protect yourself
from mosquitoes and ticks by using insect
repellent. Wear long sleeves, long pants,
and long socks when practical. Always
check your clothes and body for ticks. If
you find any ticks, carefully remove them
with tweezers.

DPHHS Summary - the reporting period
May 8-14, 2016 included the following:
¢ Enteric Diseases: Campylobacteriosis
(5), Cryptosporidiosis (3), Giardiasis (1),
Salmonellosis (4), Shiga toxin-producing
E. coli [STEC] (2)
Vaccine Preventable Diseases:
Influenza hospitalizationt(4),
Streptococcus pneumoniae (1), Varicella
(1)
e STD/HIV: Chlamydia (66), Gonorrhea
(12), Syphilis (0), HIV* (3)
Hepatitis: Hepatitis B, chronic (1),
Hepatitis C, chronic (16)
e Zoonotic diseases: Hantavirus (1),
Rocky Mountain Spotted Fever (1)
o Elevated blood lead: (4)

* A case is included if a new confirmatory test or report
was received by DPHHS. Cases include both persons who
were newly diagnosed and persons newly reported in
Montana who may have been diagnosed in another state or
country.

As always, if you suspect or diagnose any disease listed on the reportable disease sheet please notify Public Health. This will facilitate
an early investigation in order to reduce and prevent the spread of disease. Thank you for your diligence, prevention pays.


http://www.cdc.gov/ncidod/dvbid/westnile/mosquitorepellent.htm
http://www.cdc.gov/ncidod/dvbid/westnile/mosquitorepellent.htm

Communications and Marketing Dashboard May 2016

News Releases

Total Web Page Views*

Column: Help Ensure Positive Childhood Experiences IR May 13 8000
Business Briefcase: ServSafe IR May 27 | 7000
6000 5609
Interactive Map Details East Helena Cleanup Progress IR May 8 Pos| 5000 4526
Column: Help Ensure Positive Childhood Experiences IR| May18| Pos 4000
Advertising 3000 3327
Junk Vehicle Removal IR | May4,15,18,22
Junk Vehicle Removal Blackfoot Valley Dispatch May 5, 12, 26 . F M A M ) . A S 0 N b
Junk Vehicle Removal Fairfield Sun Times | May 5, 12, 19, 26 Website: Top Page Hits
MT Tobacco Quitline Blackfoot Valley Dispatch May 12 Home Page 910
- * Total of individual page hits during one-month period,
Septic Loans 220 per Google Analytics
— Septic Permits 157
Internal Communication Food Facilities 136
The County Pulse - May 2016 not published due to accred. Air Quality 109
Health News Digest - May 6 81 sent 29% open rate
Health News Digest - May 13 82 sent 36% open rate
Health News Digest - May 20 82sent|  26% open rate
. _ 0,
Health News Digest - May 27 82 sent 26% open rate P ol s 360
Change from Feb P Total number of posts: 16
Female: 85% | Most popular post:
Male: 14% |  The Adverse Childhood Experiences, or ACE,
- study, is changing how we look at lifelong health
County residents: 270 and well-being. It confirms with certainty that our
Ages 13-24: 8.5% | experiences as children have a profound impact
Ages 25-44: 549% | on our physical, mental and social health.
Ages 45-64: 31%
. Ages 65+: 7%
Lewis & Clark

/4 Public Health




Facebook Posts

May 2016

6000 Total Facebook Reach

5000
4000
4000

2917
3000

2000 2213
1952

1000 1503

May 30
Lewis and Clark Public Health will be closed Monday, May 30, in honor of Memorial Day.
w graphic (62 views)

May 27

The Helena School District is once again offering a summer feeding program free to all kids
18 and under. They’re doing a huge kick-off June 21 at Memorial Park with lots of water
fun. What a great program to ensure that all our kiddos have access to healthy food over the
summer! w graphic (82 views, 1 like)

May 26
Lewis and Clark Public Health will be closed Monday, May 30, in honor of Memorial Day.
w graphic (105 views)

Lewis & Clark
74 Public Health

May 26

The Centers for Disease Control and Prevention (CDC) has added Argentina to the list of
destinations that could put travelers at risk from the Zika virus. Check out the CDC website
for more Zika travel information. http://wwwnc.cdc.gov/travel/page/zika-information

(18 views)

May 25

We are lucky to have Greg Daly as the lead of parenting classes and support groups offered
by the health department. Both are free and open to all parents in the Helena area. The
focus is on families with kids under age 8, but parents of older children are also welcome.
To learn more, call us at 457-8900 or visit http://www.lccountymt.gov/.../health.../
pregnancy-parenting.html (109 views, 7 likes, 2 comments)

May 25

If your Memorial Day weekend plans include hiking, camping, or otherwise enjoying the
great outdoors, protect yourself from mosquitoes and ticks by using insect repellent. Wear
long sleeves, long pants, and long socks when practical. Always check your clothes and
body for ticks. If you find any ticks, carefully remove them with tweezers. (18 views)

May 19

The Adverse Childhood Experiences, or ACE, study, is changing how we look at lifelong
health and well-being. It confirms with certainty that our experiences as children have

a profound impact on our physical, mental and social health. Link to IR article http://
helenair.com/lifestyles/health-med-fit/we-all-can-help-ensure-positive-early-childhood-
experiences/article_2c15cacc-8109-570a-b424-8a76c4b8bel5.html (209 views, 1 share)

May 17

Spring is a great time to clean out sheds, garages, and barns. Just be sure to take precautions
to protect yourself against hantavirus, a serious disease that is transmitted by rodents!
http://www.kxlh.com/story/31987412/first-hantavirus-case-of-2016-in-montana-
confirmed-in-cascade-county?utm_medium=social&utm_source=facebook KXLH_
Helena (163 views, 1 like)



Facebook Posts

May 2016

May 17
Community Cafe - ACES Event (90 views, 1 like)

May 12
Shared Bike Walk Helena’s event: Pedals and Paddles (123 views)

May 10
Shared National Institute on Drug Abuse: Signs that someone you love may have a problem
with drugs. https://www.drugabuse.gov/.../what-to-do-if-your-teen-or-youn... (83 views)

May 9

If you plan to travel to Brazil this summer for the Olympics or Paralympics, be sure to
follow the CDC recommendations regarding the Zika virus to help you stay safe and
healthy. http://wwwnc.cdc.gov/travel/notices/alert/2016-summer-olympics-rio

(131 views, 1 share)

May 5

Shared Youth Dynamics Post: All behavior is communication... (98 views, 2 likes)

May 5

About 100 different snack products, including brands such as Planters, Great Value, Nature’s
Harvest, and Western Family, are being recalled nationwide because of possible Listeria
contamination related to sunflower seeds. Check your home for these products! You should
not eat them! If you've already eaten one of the recalled products and then developed
symptoms of Listeria monocytogenes infection, you should see a doctor. Learn more about
the recall at the link below. To learn more about Listeria, visit http://www.cdc.gov/listeria/
index.html (22 views)

May 2

Shared MT Legislature post: A legislative committee will continue work on two mental
health studies and review six preliminary bill drafts for its study of guardianship and
Alzheimer’s disease when it meets in Helena on May 9. http://news.mt.gov/Home/
ArtMID/24469/ArticleID/3748/Committee-to-Consider- Alzheimers-Bills-Mental-Health-
Topics (75 views)

Lewis & Clark
74 Public Health

May 2

Shared Youth Dynamics post: Trauma literally changes the physical structure of a devel-
oping brain...interesting article. https://www.psychologytoday.com/blog/the-last-best-
cure/201508/7-ways-childhood-adversity-can-change-your-brain (115 views)




Board of Health Calendar for 2016

January 2016

Report from BOH facility planning subcommittee
Seasonal Flu Update (if needed)

Finance Report For December 2015

Food and Consumer Safety Contract

Community Health Improvement Plan Update

February 2016

Semiannual Review of Health Department Performance Measures
Update on the Septic Maintenance Program

Finance Report for January 2016

Update on LCPH Quality Improvement Council

Adoption of the Ethics Policy and Committee

March 2016

e Finance Report for February 2016

e Financial Analysis of the FY 2017 Health Department Budget

e Presentation on Zika

e Discussion on the Mandated Public Health Duties and Authorities
e Readopting of the Board of Health’s Media Policy

e Variance Recommendation and Ratification

April 2016

Finance Report for March 2016

Board of Health votes to recommend the FY2016 health department budget
Accreditation Update

Variance Recommendation and Ratification

Presentation and Update on East Helena Superfund cleanup activities

May 2016

Accreditation Update

Finance Report for April 2016

Presentation: Community Health Promotion Division
Adoption of the 2016 Community Health Improvement Plan

June 2016

PureView Health Center Report

Lewis & Clark County Communicable Disease Response Plan Approval
Request

Lewis & Clark County Hazardous Sample Transport Plan Approval Request
Finance Report for May 2016

Health Department Strategic Plan Update



July 2016

e Appointments for Board of Health Officer Positions

e Presentation: Environmental Services Division

e Presentation of the County Health Gold and Silver Buoy (Pool) Awards
e Financial Report for June 2016

August 2016
e Financial Report for July 2016

September 2016
e Semiannual Review of Health Department Performance Measures
Presentation: Communicable Disease and Prevention Division

Strategic Plan Update
Accreditation Update
e Finance Report for August 2016

October 2016
e Finance Report for September 2016
e Presentation: Community and Home Based Services/Case Management

November 2016
e No Board Meeting

December 2016
e Board Finance Committee Report
e Finance Report for October 2016

5/16/16



Attendance Record for the
Lewis & Clark City-County Board of Health

FY 2016

Jul Aug | Sep Oct | Nov/Dec | Jan | Feb | Mar | Apr | May [ Jun
Benish X * X X X X X X X X
Bramen X * Xp X (@) X U [ [ N —
Eck --- --- | --- --- --- X X O X O
Geise X * X X X ) X X X @)
Johnson --- * X X X ) X X X @)
Kultgen X * X ) ) ) X @) @) X
Lowell O —_— —_— _— - — — — —— —— ——
Medley - _— _— _— - _— — X X X
Serstad X * — —_— —_— —_— _— - - - -
Smith X * X X 0 0 X X X X
St. Clair O * X ) X X X X X X
Weber O * X X X X X X X X
Legend:

X = Present

Xp = Present by phone

--- = Not a member of the board at that time.
o) Absent

* No meeting held

P = Strategic Planning Session




Susan Good-Geise

County Commissioner

316 N. Park

Helena, Montana 59623
447-8304 (W) 447-8370 (Fax)
E-mail: sgeise@lccountymt.qov

Mayor Jim Smith

City Commissioner

316 N. Park

Helena, Montana 59623
447-8410 (W)

E-mail: jsmith@helenamt.gov

Kent Kultgen

Superintendent, Helena School Dist. No. 1

55 S. Rodney

Helena, Montana 59601

324-2001 (W)

E-mail: kkultgen@helena.k12.mt.us

Dr Adron Medley

2300 Lime Liln Rd

Helena, MT 59601

439-3733 (c)

E-mail adronmedley@hotmail.com

Kammy Johnson
2800 North Montana #202
Helena, MT 59602

799-3654 (W) 458-1956 (H) 439-0914 (C)
E-mail; kjohnsonmt@agmail.com

Scott St. Clair

P.O. Box 1105

East Helena, MT 59635
410-1125 (H)

E-mail: ehpchop8@gmail.com

James Benish

1302 Highland

Helena, MT 59601

442-3452 (H) 465-0054 (C)
E-mail: benishjim@gmail.com

Anne Weber, chair

3883 Flaxstem St.

East Helena, Montana 59635
202-2166 (C) 227-8154 (H)
E-mail: anne.weber@bresnan.net

Jenny Eck

563 3" Street

Helena, MT 59601

459-1082 (C)

E-mail: jennyeck4dmt@gmail.com

)

Pleasure of L & C County Commission

@)

Pleasure of City of Helena Commission

(3.2)

(3.b)
Term expires - June 30, 2016

3.0)
Term expires - June 30, 2018

(3,d)
Pleasure of East Helena City Council

(3e)
Term expires - June 30, 2016

@H
Term expires - June 30, 2018

(B9
Term expires - June 30, 2018

1930 Ninth Avenue
Helena, MT 59601

PH: 457-8900
Fax: 406.457.8990

Updated March 2016

“To Improve and Protect the Health of all Lewis and Clark County

Residents.”


mailto:sgeise@lccountymt.gov
mailto:jsmith@helenamt.gov
mailto:kkultgen@helena.k12.mt.us
mailto:kjohnsonmt@gmail.com
mailto:ehpchop8@gmail.com
mailto:benishjim@gmail.com
mailto:anne.weber@bresnan.net
mailto:jennyeck4mt@gmail.com

1930 Ninth Avenue

% viis & ciark ciTv.counTy e T 5301
m BOARD OF HEALTH Fax: 406.457.8990

MEMBERS
Jenny Eck Term expires - June 30, 2018 First Term
Anne Weber Term expires - June 30, 2018 Second Term
Dr. Adron Medley Term expires - June 30, 2016 First Term
James Benish Term expires - June 30, 2016 First Term
Kammy Johnson Term expires - June 30, 2018 First Term
Kent Kultgen Superintendent of Schools, Ex-officio Voting
Susan Good Geise Pleasure of Lewis & Clark County Commission
Mayor Jim Smith Pleasure of Helena City Commission
Scott St. Clair Pleasure of East Helena City Council

MEETING DATES FOR FISCAL YEAR 2016
Scheduled for 1:30 p.m. in Room 226 of the City-County Building.

July 23, 2015
August 27, 2015 Canceled
September 24, 2015
October 22, 2015
December 3, 2015
January 28, 2016
February 25, 2016
March 24, 2016
April 28, 2016
May 26, 2016

June 23, 2016

March 2016

“To- lmprove and FProtect the Health of all Lewts and Clark Covnty Rescdents:”’
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