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Lewis & Clark County, Montana 
Request for Proposals for 

Digital Imagery and Planimetric Data 
 
Introduction  
The purpose of the project is to acquire new six-inch resolution natural color digital orthophotos over and 
around the City of Helena as well as rural areas surrounding the city that are of interest.  Lewis & Clark 
County also wishes to update its digital contour mapping and planimetrics for the urban areas in and 
around the City of Helena in order to support city and county government. 

Proposals are requested for; new six-inch resolution natural color digital aerial orothophotos over 413 
square miles of Helena and greater Helana area (Exhibit ‘A’), 2-foot interval contour mapping derived 
from LiDAR for entire area, and planimetrics for Helena and Helena Valley (Exhibit ‘B’)  
 
This project is subject to the availability of funds. 
 
The desired project completion date is September 1, 2018.  
 
Scope of Work  
The project scope, specifications and requirements that are outlined in this RFP are subject to 
modification and final contract negotiations.  

Exhibits as noted above:  
Exhibit “A” represents the 413 square miles of the Helena area to be flown.   Exhibit “B” represents the 
area for digital planimetric update.  Exhibit “C” represents the area for option ‘B’ LiDAR update.  Exhibit 
“D” describes the data model for planimetric GIS and/or CAD features.   

All data will be delivered in Montana State Plane Coordinates NAD83 HARN meters, NAVD 88 meters.    
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General Requirements 
The response proposal shall include a proposed schedule of events necessary to complete the work. The 
schedule shall include a process and schedule for the submittal of draft products for County review prior 
to final submittals. Also included with the proposal shall be a reference list of at least three (3) completed 
projects providing DTM’s and orthoimagery of a similar type in Montana, the Rocky Mountains, or the 
Pacific Northwest. List the agency/company name, address, phone number and name of contact person. 
Failure to comply with any of these provisions may result in the rejection of the proposal.  

Digital Imagery  
Orthoimagery shall be acquired only on clear days, leaf-off conditions, with minimal snow and minimal 
puddling of rain water or other weather-related effects obscuring the ground surface. At a minimum, 
National Map Accuracy Standards for the production of the DTM and orthoimagery must be adhered to. 
The camera shall meet or exceed the most recent USGS specifications for aerial camera systems.  A copy 
of the most recent calibration report shall be included in the proposal and shall be no more than three (3) 
years old.  Aerotriangulation/bundle adjustment shall be performed by current state-of-the-art analysis 
software to maximize accuracy of the data. The consultant shall provide a copy of the AT report.  

Lewis & Clark County wishes to utilize a true aerial digital camera to reduce the amount of time and 
expense required for processing, developing and scanning of film that is normally associated with 
traditional aerial cameras. Digitally collected imagery ensures the highest quality imagery from the time 
of image acquisition because there are no external sources for contamination or degradation of image 
quality.  
 
The project shall collect new imagery and be of the described areas noted in Exhibit ‘A’ of this request.   
6-inch or 0.1524 meter pixel Ground Sample Distance (GSD) digital orthorectified natural color digital 
imagery at a scale suitable for creating two (2’) foot contours and planimetric data requested in this 
proposal.   Imagery shall be collected with a minimum 30% side lap and 60% over lap to ensure coverage 
sufficient to produce stereo images.  Vertical aerial photography shall be completed during the spring of 
2018, when deciduous trees are barren (leaf-off conditions), little to no snow in the higher elevations, and 
sun angle minimizes shadows.  The orthoimagery shall be tiled by quarter section and quarter section 
centered, orthorectified to the elevation model modified by or generated for this project.   
 
Quarter section image files shall then be extracted and provided in compressed GeoTIFF image file, and 
uncompressed TIFF with world file, and named according to the county specifications (i.e. 
TTnRRwSSQQ, e.g. 10n03w22ne.tif). The orthoimagery shall be carefully edge matched and tone 
balanced, with brightness and contrast normalized among the images so that image edge lines (mosaic 
lines) are not apparent when two or more image files are tiled together. The county does NOT require that 
the new photography edge-match its existing photography.  
 
The project shall include a fully controlled set of aerial imagery suitable for all future mapping 
applications with a single geodetic solution.  A copy of the camera calibration report for photography (no 
more than three years old) shall accompany the proposal.   
 
The consultant shall submit documentation of the aerial imagery and subsequent processing including 
aerial triangulation and model record reports for photography. A final list of all ground control used 
shall also be submitted. 
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The image georeference files shall be delivered in Montana State Plane Coordinates NAD 83 HARN 
meters.  The orthoimagery shall be delivered on an external USB hard drive.  
 
Photographic Conditions  
 

• Tree Cover. Photography shall be undertaken while the leaves are off the deciduous trees; 
however, leaves on will be acceptable to the extent that the contractor can still compile accurate 
contours. 

• Clouds. Clouds or cloud shadows must not appear on the imagery.  High, thin overcast is 
permitted above the flying altitude if it does not cause ground mottling or a discernable reduction 
in light levels and/or ground object shadows. 

• Well-Defined Images. Collect imagery to obtain well-defined images.  Do not attempt imagery 
acquisition where the ground is obscured by haze, smoke, smog, dust, or falling snow, sleet, rain, 
or other obscuring phenomena.  Do not collect imagery when ground is covered by water (flood), 
snow, or ice.  

• Visibility. The minimum visibility at the time of exposure must be 10 miles or greater.  
• Sun Angle. The majority of the project area will be collected when the sun angle is not less than 

40°.  In mountainous areas with steep terrain and/or areas with tall trees or areas with significant 
urban development with buildings 3 stories or taller (such as downtown Helena), increase the 
minimum sun-to-horizon angle to acquire the photography during the times of minimal shadow.  

• Tilt will not exceed four degrees for any photographic frame and will average not more than two 
degrees for any ten consecutive frames.  Relative tilt exceeding six degrees between any two 
successive frames may be cause for rejecting that portion of the flight lines.  

• Crab angle as measured from the average line of flight will not exceed five degrees.  The course-
heading differential between any two successive exposures will not exceed five degrees. 

• Forward overlap will be at least 55 percent between consecutive exposures.  The average 
sidelap will be at least 20 percent.  

 
 Image Quality/Radiometry  

• There shall be no areas of an orthophoto where the process was incomplete due to image gaps or 
lack of data.  

• All digital orthophotos shall be radiometrically adjusted as necessary so that adjacent digital 
orthophotos can be displayed simultaneously without an obvious visual edge seam between them.  
Localized adjustment of the brightness values shall be performed to minimize tonal differences 
between the join areas.  For this adjustment, the orthophoto judged by visual inspection to have 
the better contrast shall be used as the reference orthophoto. Localized brightness values of the 
adjacent orthophoto shall be adjusted to that of the reference orthophoto. When possible and 
feasible, the area adjusted should be bounded by a tonal break ground feature such as a road, field 
line, shadow line, etc.  The radiometric adjustment should not compromise the accuracy, clarity, 
or resolution of the orthophoto.  

• Prior to undertaking full digital orthophoto production, the Contractor shall furnish the County 
with sample digital images to evaluate and accept as examples of overall image quality. The 
County will select one image, which will become the standard to which all subsequent digital 
orthophotos will be compared for acceptance/rejection relative to image quality. 
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LiDAR 
The County understands that Light Detection and Ranging (LiDAR) technology can greatly enhance and 
increase the efficiency in production of a DTM/DEM and derived contours.  With this understanding, the 
county requests a cost proposal for utilizing and collecting LiDAR to meet the needs of the contour 
mapping and DTM/DEM development for the entire area of interest (AOI). 
 
In addition to the entire AOI noted above, the County is requesting an option “B” cost proposal covering 
a smaller area.  This area is of higher interest for flood modeling, thus higher need if budget contraints are 
noted. 
 
The Contractor shall acquire aerial fixed wing LiDAR data collected suitable to meet Quality Level (QL) 
2 accuracy at a <= 0.71 aggregate nominal pulse spacing (ANPS), and processed to a bare-earth Digital 
Elevation Model (DEM) meeting QL2 with vertical RMSEz of <=10.0 cm (NVA Accuracyz 95% <= 19.6 
cm) as per ASPRS Positional Accuracy Standards outlined in USGS document.  Vertical accuracy 
assessment procedures should comply with FEMA Guidelines and Specifications for Flood Hazard 
Mapping Partners, and the USGS Lidar Base Specifiacations Version 1.2 document referenced below.  
The DEM will have inland water bodies and streams hydro-flattened as defined in the USGS National 
Geospatial Program Base LiDAR Specification. The LiDAR data and associated derived products will 
meet or exceed QL2 USGS Base LiDAR Specification and will be provided to the USGS for inclusion 
into the National Elevation Dataset (NED). 
 
All LiDAR data must meet or exceed QL2 standards addressed in the Lidar Base Specifications (Version 
1.2 November 2014) U. S. Geological Survey Techniques and Methods.  See attachment “E” for a copy of 
guidelines. 
 
The County requires that the digital image and LiDAR data be acquired simultaneously during one flight 
to insure consistency between image and LiDAR dataset. 
 
The projection will be Montana State Plane Coordinates NAD83 HARN meters, NAVD 88 meters. 
 
Digital Terrain Model (DTM)  
The DTM will be of such precision and quality to support projects such as slope analysis; develop 
perspective plots; perform hydrographic and hydrologic analyses; generate cross-sections; regenerate 
contours; as the control network in the development of orthoimagery of the mapped areas; and other 
products requiring continuous contours of mapped areas. The selection and spacing of DTM points shall 
be defined by the contractor to be appropriate for the generation of 2-foot contours for 100ft scale to meet 
or exceed National Map Accuracy Standards.  Elevation data points shall be delivered as either a regular 
or irregular DTM in an ESRI geodatabase compatible format.  The county also requires a Digital 
Elevation Model (DEM) in an ESRI raster geodatabase format, as well as the TIN/terrain data set used to 
develop the DEM.  

Compilation  
The following compilation deliverables are required.  

• Digital Terrain Model  
• Digital Elevation Model  
• Digital elevation contours  
• Digital spot elevations  



City of Helena  2018 
Lewis & Clark County   Ortho-Imagery  
Geographic Information Services   RFP 
Helena, Montana 
   

G:\AerialPhotos\2018\Helena_2018_Ortho_RFP.docx Page 5 
 

• Digital orthophotography  
• One copy of the Survey Report  
• One copy of the Aero triangulation Report  
• One copy of the Compilation Report  

 
Contours  
The county requires two (2) foot contours (derived from the metric elevation data) created from the DTM 
dataset that are certified to meet or exceed National Map Accuracy Standards for two-foot contours. 
These contours will be used for cartographic visualization purposes.  This project will update continuous 
contours where changes have occurred since 2012 and fill in any portions of the project area that do not 
have existing two (2) foot contours. The contour interval may revert to five (5) foot contours in steep 
areas (slope greater than 60 degrees). Any newly acquired or updated contours must edge-match to 
existing county contour data.  
 
Planimetrics 
This project will update building footprints, and transportation features where changes have occurred 
since 2012.  Any newly acquired planimetric data or updated planimetric data must edge-match to the 
existing county planimetric data. The planimetric deliverables need to meet National Map Accuracy 
Standards.  
 
The following compilation requirements apply:  

1) Edge matching—All digitized features must be both visually and geometric edge 
matched with features from existing data, and at model breaks or other artificial 
boundaries within a tile.    

2) Common Boundaries—All graphic features that share a common boundary, 
regardless of digital map layer, must have the exact same digital representation of 
that feature in all common layers.  

3) Connectivity—Where graphic elements visually meet, they must also digitally meet. All 
confluences of line, area, and polygon data must be exact mathematically; that is, no 
“overshoots,” “undershoots,” or “offsets” or “pseudo nodes” are permitted.  Lines that connect 
polygons must intersect those polygons precisely; that is, every end point must be an 
intersection point of the respective polygon.  

4) Line Quality—A high quality cartographic appearance is required. Transitions from straight line 
to curvilinear line segments shall be smooth, and without angular inflections at the point of 
intersection. The digital representation must not contain extraneous data at a non-visible level. 
There shall be no jags or hooks or zero length segments. Curvilinear graphic features shall be 
smooth with a minimum number of points. When appropriate, line-smoothing programs may be 
used to minimize the angular inflection in curvilinear lines. Any lines that are straight, or should 
be straight, should be digitized using only two points that represent the beginning and ending 
points of the line.  

5) Segmentation—The digital representation of linear elements must reflect the visual network 
structure of the data type.  An element should not be broken or segmented unless that 
segmentation reflects a visual or attribute code characteristic, or unless the break is forced by 
database limitations.  

6) Area and Polygon Closure and Centroids—For area features being digitized, the last coordinate 
pair must be exactly (mathematically) equal to the first coordinate pair.   

7) Coding changes (corrections or updates) to existing (2012) data are not required.  
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Data Formats  
All data shall be done to a high quality GIS standard:  All polygons shall be closed, all lines shall be 
continuous with no overshoots or undershoots, intersection points shall be clearly defined, lines and 
polygons shall not be “broken” at map grid boundaries in the data, etc. New data shall conform to the 
existing county layer standards. Any discrepancies or issues related to the naming conventions shall be 
resolved between the county and the consultant prior to submittal for acceptance.  
 
The final data files shall be delivered on an external USB hard in two formats: AutoCAD release 2013 
DWG file format, and Esri ArcGIS file geodatabase feature classes.  The consultant and the County 
will determine specific file names for the GIS data.  The tiling scheme for the AutoCAD data shall be 
by the ¼ section and named according to the county specifications (i.e. TTnRRwSSQQ, e.g. 
10n03w22ne.dwg).  
 
Control 
All horizontal and vertical control necessary to provide the deliverables requested in the proposal; digital 
orthoimagery, and DTM meeting the standards specified herein shall be completed by the contractor.  
 
Ground control must be adequate to support the accuracy specifications identified below.   Some existing 
vertical and horizontal control may be available for this area.  The survey reports from previous (2001, 
2006, and 2012) projects are available to the consultant.   The consultant shall review all horizontal and 
vertical control for accuracy and completeness.  
 
If the existing control is not deemed sufficient, then the consultant shall describe any additional control 
work necessary to provide a DTM meeting the specified standards. The consultant shall provide in the 
proposal, a draft control plan. If the consultant deems it necessary to perform the control survey, then the 
proposal must state the cost for establishing any additional control and pre-marking services that the 
consultant will need to perform. The County will provide the name and contact of the survey firms that 
completed the work for previous projects.  The County will not perform any surveying for this project.  
 
Any survey work performed by the consultant shall be done in conformance with Montana survey laws, 
regulations and administrative rules.  
For survey control work performed by the consultant (or sub-contractors) the following requirements 
will pertain:  
A brief survey control report in PDF and/or other digital format shall be delivered that contains:  

• One digital copy of the control diagram (the survey network scheme).  
• One copy of all field notes, horizontal and vertical computations, and control network 

adjustments, with the connections to the National Spatial Reference System shall be clearly 
shown, including ties to at least three (3) Lewis & Clark County control points.  

• A digital copy of the new control points established to control the photogrammetry with all 
observations and ties, a point description, digital photograph of the monument and the control 
point location context, and coordinate values in geographic coordinates and Montana State Plane 
Coordinates HARN meters.  

• Survey party personnel, equipment, software, and procedures used.  
• The county may require submission of the new control point data and control point project 

information to the Montana Control Point Database.  
 



City of Helena  2018 
Lewis & Clark County   Ortho-Imagery  
Geographic Information Services   RFP 
Helena, Montana 
   

G:\AerialPhotos\2018\Helena_2018_Ortho_RFP.docx Page 7 
 

DELIVERABLES 
The respondent shall submit a delivery schedule.  
 
Multiple sets of deliverables shall be required to meet the demands of distribution to project 
partners.  The county and others will use the final deliverables with Esri software packages, and all data 
requested must be useable in this suite of software with no further manipulation. 
 
The Consultant shall deliver to the County for acceptance the following items:  
 
1. True Color Digital Ortho Imagery; 1”=600’ scale, 6” pixel, true color, orthorectified digital imagery 

in GeoTIFF and entire project as mosaic in MrSID format; 
2. DTM/DEM/TIN in Esri file geodatabase format; 
3. Digital planimetric data: 2’ contours, planimetric data in Esri file geodatabase and AutoCad v2013 

drawing file format; 
4. Project level FGDC compliant metadata for the imagery and GIS data; 
5. LiDAR (reference USGS LiDAR Base Specifications v1.2, attachment “E”) 

Tiling: Single schema as noted, no overlap, tile-based .prj files, edgematch seamlessly in horiz. & 
vertical; tile size an integer multiple of the cell size of deliverables  
DEM:  Quality Level (QL)2  minimum cell size 1 meter; Bare earth DEM-traditional for NED, 
hydro-flattened, ESRI grid, 32-bit floating point raster with georeference information in raster file  
Point Clout: Raw point cloud: Fully compliant LAS v1.4  
Point Cloud – Classified:  Classified (minimum scheme) point cloud; Fully compliant LAS v 1.4  
Breaklines: Breaklines for hydro-flattening: Esri feature class, same reference system as LiDAR 
point.  The Contractor will produce hydro-enforced / hydro-flattened breaklines at QL2 accuracy 
standards to the following criteria:  
• Breaklines will allow water to flow from the tops of hills all the way down the stream network  
• Breaklines will cut through culverts and bridges to allow water to flow down stream network  
• Elevation values for the breaklines will be derived from the bare-earth LiDAR  
• Single line stream centerlines for streams <2 meters wide will be created at channel bottom  
• For streams >2 meters wide, double breaklines will be digitized only at the bottom of both sides 
of the channel at the land/water interface (but not at the top of bank)  
• Drainage ditches (single line <2 meters wide)  
• Drainage ditches (double line >2 meters wide at bottom of channel)  
• Water bodies (ponds, lakes, reservoirs) greater then ¼ acre in size 
Metadata:  FGDC compliant, XML format metadata-multiple by tiled, deliverable product group 
(classified point data, DEMS, breaklines, etc.)  
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All products delivered and developed under this proposal shall become the sole property of the Lewis and 
Clark County - City of Helena Information Technology and Services, and as such, will be made available 
to the public domain, with no restrictions on use or dissemination. The consultant shall not make copies 
of or reproduce these products without written authorization from the County.  

The County desires that final materials/submittals for this project shall be delivered in a “ready-for-use” 
condition to Lewis & Clark County – City of Helena GIS Center, no later than September 1 2018.  Proof 
of ability to meet the delivery schedule may be considered in the award.  

Rejected material will be returned to the consultant at the consultant's risk and expense.  

Inspection of delivery will be made at the delivery point, unless otherwise specified.  Items must be 
properly packaged.  
 
Damaged material will not be accepted.  
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Proposal Requirements  
 
1. The proposal must be submitted no later than 5:00 p.m., February 9, 2018.   Proposals received after 

5:00 p.m. will be returned unopened.  The opening will be held at the Lewis & Clark County Board of 
County Commissioners’ meeting 9:00 a.m. February 13, 2018 in the commission chambers of the 
city-county building, Helena, Montana.  

 
2. Three (3) copies of the proposal shall be sealed and submitted to:  

Information Technology & Services  
Room 211  
Attention: Ms. Bernie Miles  
316 North Park Avenue  
Helena, Montana 59623  

 
3. Proposals must be plainly marked in the lower left-hand corner of the envelope as follows:  

“Digital Orthoimagery Project 2018“  
 
4. The County’s staff contact for this RFP is:   

Eric Spangenberg, GIS Coordinator 
Phone #: 406-447-8389  FAX #: 406-447-8386 
E-mail address:  espangenberg@lccountymt.gov  

 
5.  Your response should be in the following format:  
 
 Section I - Statement of Understanding  

An overall introduction, including a statement of the consultant’s understanding of each item 
proposed in the Scope of Work, and a general description of the consultant’s approach.  

 Section II - Proposed Technology and Equipment  
Detailed explanation of type of technology and equipment proposed to be utilized to obtain the 
products necessary to comply with each item in the Scope of Work.  

 Section III - Personnel Qualifications  
Names, relevant experience, professional registrations of consultant’s personnel with background 
information on previous experience, qualifications, and skills relevant to each item proposed upon 
in the Scope of Work section.  

 Section IV - References  
A list of at least three clients for whom the consultant has provided similar services.  This list 
shall include the agency/company name, address, phone number and name of contact person 
and, description of the similar project.   

 Section V - Subcontractors  
A list and description of names, office locations, tasks, qualifications, and 
responsibilities of any subcontractors that may be utilized.    

 Section VI - Change in Scope  
A proposed procedure to accommodate changes in scope of the contract, and addition or 
deletion of task activities.  The consultant will include a current fee schedule and a cost of 
services proposal for any work that is to be provided or that  the County or County may 
request after the contract is awarded.  

 Section VII - Consultant’s Expectations of City/County Staff  
Clearly define any expectations for information or support to be provided by City or County staff 
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during the project.  
 Section VIII - Delivery Schedule  

A proposed schedule for delivering the products and services as described in the RFP.  
 Section IX - Price Proposal  

The price proposal shall clearly state the costs to Lewis & Clark County for the 
project. The contract for services shall be between Lewis & Clark County and the 
consultant.  
The price information shall include staff-hours of effort planned for each task by the categories 
(i.e., level of experience) of personnel who will perform the services, materials, travel costs, 
equipment usage charges (rate and total cost), and any other direct charges.  

6.  General Requirements:  
 All information required of the bidder/consultant must be completed in full, in ink, or typewritten. 

If any information required on the proposal form/proposal is to be modified, it shall be crossed 
out in ink.  The amended information must be entered above or below and initialed in ink by the 
bidder/consultant.  

 The proposal must be signed by a person authorized to commit the consultant to provide the 
goods or service. Submission of a signed proposal will be interpreted to mean that consultant has 
hereby agreed to all terms and conditions set forth in all of the sheets which make up this Request 
for Proposals.  

7. Delivery to be FOB   
Physical address: GIS Center, room 207 City-County building, 316 North Park Ave, Helena, Montana  
Mail stop address: IT&S, 316 North Park Avenue, Helena, Montana 59623 

 
8. All prospective consultants may submit written questions about, or request written clarifications of, 

the RFP, including written protests of the RFP’s terms and conditions or technical specifications no 
later than January 26, 2018.  All questions must be in writing (includes email) and addressed to the 
County’s staff contact.  No other staff member will answer questions about this Request for 
Proposals.  
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Terms and Conditions  

1. Selection Criteria and Process  
The proposals will be judged on the completeness and quality of content.  Only those consultants 
who supply complete information as required by the material contained herein will be considered for 
evaluation.  The County is seeking to contract with a firm that has the appropriate qualifications 
using appropriate technology and methodology to ensure delivery of high quality products and who 
has demonstrated extensive experience with, and an understanding of, similar projects. After initial 
screening of the proposals, the top ranked candidates may be invited to an oral interview for further 
evaluation. 

 
The criteria for evaluating proposal are as follows, with the weight each item carries shown 

 
Criteria Weight 
1.        A demonstrated understanding of each item proposed 20% 

2.        The level of quality provided by the technology and 
methodology proposed. 

30% 

3.        The necessary qualifications, experience, organization, 
technical and managerial staff, and equipment and facilities to 
carry out the work 

20% 

4.        Prior experience on related or similar projects, and the 
accessibility/availability of the individuals working on this 
project  

10% 

5.        Ability to complete the work within a proposed time 
schedule  

5% 

6.        Cost of acquiring the RFP deliverables 15% 
 

The County may invite three or more prospective consultants to respond to the selection committee 
in person or writing during the proposal evaluation.  Failure to provide additional information, if 
requested, may disqualify proposal from further consideration. 
 
The evaluation of proposals and the determination of conformity and acceptability shall be the sole 
responsibility of the County and will be based on information furnished or identified in the proposal 
as well as on other information available to the County.  
 
Lewis & Clark County reserves the right to reject the proposal of any person/firm who previously 
failed to perform properly to the satisfaction of Lewis & Clark County, or complete on time 
agreements of similar nature, or to reject the proposal of any person/firm who is not in a position to 
perform such an agreement satisfactorily as determined by Lewis & Clark County.  
 
Lewis & Clark County reserves the right to determine the best qualified consultant and negotiate a 
final scope of service and cost, negotiate a contract with another consultant if an agreement cannot 
be reached with the first selected consultant, or reject all proposals. The successful consultant will be 
required to enter into a professional services contract with Lewis & Clark County, which will 
incorporate the consultant's scope of service and work schedule as part of the agreement. 
 
The County and the individuals serving on the selection committee assume no liability or 
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responsibility for costs incurred by firms in responding to this request for proposals or request for 
interviews, additional data, or other information with respect to the selection process, prior to the 
issuance of an agreement, contract or purchase order. 
 

2. Time Line — the anticipated time line for award is:  

These Dates may be revised if any step takes longer than anticipated.  The County reserves the right 
to postpone the award.  

 
3. Acceptance of Proposals — The County reserves the right to accept or reject any and all proposals; 

to add or delete items and/or quantities; to amend the RFP; to waive any minor irregularities, 
informalities, or failure to conform to the RFP; to extend the deadline for submitting proposals; to 
postpone award for up to 30 days; to award one or more contracts, by item or task, or groups of items 
or tasks, if so provided in the RFP and if multiple awards are determined by the County to be in the 
public interest; and to reject, for good cause and without liability therefore, any and all proposals and 
upon finding that doing so is in the public interest, to cancel the procurement at any time prior to 
contract execution.  

 
4. Withdrawal of Proposals — Proposals submitted may be withdrawn by written request if received 

before the hour set for the opening. After that time, proposals may not be withdrawn for a period of 
fifteen (15) days and at no time after award.  

 
No responsibility shall attach to a county employee for the premature opening of a proposal not 
properly addressed and identified in accordance with these documents. 
  
When discrepancies occur between words and figures, the words shall govern. 
 

RFP issued  January 3, 2018  
Written questions submitted  January 26, 2018  
Proposals due  February 9, 2018  
RFP opened  February 13, 2018  
Notice to award  March 1, 2018  
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Estimated Project Costs Format 
 

Item Cost 
Helena Area Digital Aerial Orthophotography (413 sq miles)   
LiDAR ( Helena area full area - 413 sq miles)   
LiDAR (Option B area – 207 sq. miles)   
  
Survey Control   
    Helena Area (413 sq miles)   

 
  

Contours Update (413 sq miles)    
Contours Update (Option B area – 207 sq. miles)  
   
Planimetric Update (109 sq miles)   

Building foot prints - update changes & infill   
Transportation features:   
Road Centerline - update changes & infill   
Road Edges - update changes & infill   
Curbs - update changes & infill   
Sidewalk edges - update changes & infill   
Bridges - updated changes & infill   

   
   

   
   
   

   
   
   

   
   
   
   
   

   
   

 
Update changes means only those areas where changes occurred since 2012. 
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File Formats for Project Data 
 

ITEM FILE FORMAT 
Digital aerial imagery GeoTiff or tiff with world file 
Contours GIS & CAD 
Building foot print GIS & CAD 
Road centerline (of physical road) GIS & CAD 
Road edges GIS & CAD 
Sidewalk edges GIS & CAD 
Bridges GIS & CAD 

 
 


