Indoor Committee Meeting Minutes
April 19, 2016

In attendance were Mary Meyer, Dora Lindner, Cheryl Richman, Catherine Mc Neil, 
Dave Swanson, Janell Swanson, Marilyn deMontigny, Becky deMontigny.

High Point Award:  It was agreed to have green duffel bags to stay with 4-H colors.  Tolly Patten will be the coordinator.  
Judges Thank You:  Decision was made to have a hot/cold type mug with 4-H Logo.  Catherine will check with state office to see where they got their mugs and also check Action Print versus going to 4-Hmall.com.  
Indoor Judging Workshop:  Mary will coordinate.  It will be Thursday, July 21st, at 7:00p.m. at BHB.  Cheryl has all her judges and may not be available for the workshop. Dora will check to see if judges need to sign contract.  Dave suggested the workshop should be more focused on details of judging and not the dynamics of ribbon rating.  Everyone agreed the workshop should be more mock style presentation using 4-H members and to talk about the whole process and judge kids more on the effort they put into their project.  Invite kids to come and have a practice interview with the judges.  Cheryl suggested having judges write down constructive comments, such as great eye contact, creative effort. Judges should get to know kids by asking questions to relax them in the interview. Judges will need to preview the forms used in the project areas.
[bookmark: _GoBack]Project Judging Schedule:  Dora will take care of this; sewing and woodworking need extra time (15 minutes).  Dora will check to see about entering the building on the North end.  Check with Outdoor to have someone or several people available to record ribbons in binder and set up animal poster displays.
Indoor Fair Judging Setup/Cleanup: Dave will bring his trailer for use and Jeff Patten will be contacted to see about using his trailer.  Cheryl will coordinate the Indoor Setup on Sunday, July 24th, 11:00a.m.  Dora will design a drawing in bigger font.  Sunday, July 31st, 8:00 - 9:00a.m. removal of indoor projects with Indoor Exhibit Hall cleanup also starting by 9:00a.m.  Remind volunteers not to roll risers over pavement--load onto trailers.  Check with outdoor about posters needing to be removed from BHB also.
Indoor Fair Judging Day:   Judges, Volunteers needed.  Dora will ask in next newsletter looking for interested adults to judge at fair to contact the office or her.  Also, was suggested that it be advertised on the front page and website.  Dora will ask Brent about judging gardening and crop science.  Everyone is asked to help find judges for their project areas.  Cheryl will need a refrigerator/freezer for foods; Dave will need three tables for welding and woodworking.
Silent Auction:  Catherine will coordinate and advertise in newsletter.
Project Indoor Auction:  Catherine will coordinate with help and Dora will see if Ambassadors would like to help.
Club Posters:  Catherine will put information in newsletter for clubs to participate.
Saturday night rodeo:  "Paint the Arena Green"; Outdoor is coordinating and will ask for help.
County Events:  Stir Ups, Grand Foods, Demonstration Day all were successful.  Sewing Revue will be Sunday, May 15th, 1:00p.m. in the conference room.  See application on website.  Photo Show has yet to be decided.  Dora will talk to Luke Duran and go from there.
Next Meeting:  Monday, May 16, 2016; 5:30p.m. at Extension Conference Room

Respectively submitted by,

Dora Lindner
