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LEWIS AND CLARK COUNTY 
 

Public Works Department 
 

 
REQUEST FOR QUALIFICATIONS FROM ARCHITECTS FOR THE 

MURRAY BUILDING PUBLIC HEALTH OFFICE REMODEL PROJECT 
 

Lewis and Clark County 
March 2017 

 
Lewis and Clark County is requesting a statement of qualifications (SOQ) from consulting 
firms capable of providing architectural services for the Murray Building Public Health 
Office Remodel Project.   The project can generally be described as designing and 
construction management of the remodel of approximately 4,300 square feet of space 
in the Murray Building located at 1930 9th Avenue in Helena Montana.  The design 
services will include but not be limited to mechanical systems, electrical systems, IT 
integration systems, office layout, and general workspace efficiency.  Close coordination 
with the Lewis and Clark County Public Health Department is essential to the success of 
this project.     
 
The County will review the SOQ according to the criteria listed below.  Qualified firms 
will be ranked in order by a selection committee comprised of County staff.   Up to five 
firms may then be scheduled for interviews if deemed necessary by the selection 
committee.  The firm best suited for the project as judged by the selection committee 
will be nominated for the project.  SOQ’s that are deemed incomplete by the selection 
committee will not be processed. 
 
The firm selected shall be a qualified architectural firm and provide consultant services 
including, but not limited to, design, bidding, and construction administration services. 
 
The Lewis and Clark County Commissioners reserve the right to reject any and all 
responses deemed unqualified, unsatisfactory, inappropriate or incomplete.  All 
proposals become the property of Lewis and Clark County.  The County is not 
responsible for paying costs associated with preparing a SOQ.  This project and award to 
the consultant is contingent upon an executed contract between Lewis and Clark County 
and the Community Development Block Grant Program (CDBG).
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I. PROJECT DESCRIPTION: 
A Community Development Block Grant has been awarded to finish the lower level 
of the Murray Building located at 1930 9th Avenue, Helena.  Currently, Lewis and 
Clark County operates the Murray Building which houses the PureView Health 
Center and various Lewis and Clark Public Health programs.  Lewis and Clark Public 
Health also have offices at the City/County administrative building located at 316 N. 
Park Avenue in Helena.  The purpose of this project is to consolidate the Lewis and 
Clark County Public Health Department into one facility, with the exception of staff 
working in Environmental Services. 
 
Consistent with Section 3 of the Housing and Community Development Act of 1968, 
CDBG regulations governing the grant require that to the greatest extent feasible, 
opportunities for training and employment arising in connection with this CDBG-
assisted project will be extended to local lower-income residents. Further, to the 
greatest extent feasible, business concerns located in or substantially owned by 
residents of the project area will be utilized. Disadvantaged business enterprises 
(DBE’s) are encouraged to respond to this RFQ. 

II. SCOPE OF SERVICES: 
Architectural design and construction administration shall include, but is not limited 
to: 

A. Architectural Design  
The majority of the project is to design the remodel of the southeast corner of 
the basement level of the Murray Building.  This space underwent extensive 
updates and upgrades during the last building remodel, but remains unfinished 
space.  The approximately 4,300 square foot space is currently being used for 
storage.  A full evaluation of building systems; HVAC, electrical, plumbing, etc. 
will be required to determine what reconfiguration is necessary to 
accommodate the transition from open space to office space.  The remodel 
could consist of ‘stick built’ offices, cubicle-type work stations, or a 
combination of the two.  The offices are going to be occupied by the Public 
Health Department and HIPAA accommodations should be considered.  
Conference type work areas should be considered in the layout of the new 
space.  A field investigation revealed several building system conflicts that will 
need to be resolved as part of the remodel.  Architectural Design may include, 
but is not limited to, the following: 

1. Existing building systems analysis; 
2. Conceptual layout consultation with the Owner; 
3. Furniture layout/consultation with the Owner; 
4. Building systems conflict resolution; 
5. Complete PS&E package necessary to bid and build the project. 
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B. Permitting & Compliance 
The County is committed to complying with all regulatory requirements for the 
design, construction, and operation of all components of this project.  The 
Consultant must be knowledgeable in regard to the various permits required.  
The Consultant shall be responsible for coordinating the procurement and 
maintenance of all required permits, rules, and regulations necessary for the 
construction of the project.  The Consultant shall provide all data evaluation 
and reporting activities required to comply with applicable regulations and 
permits.  Consultant’s responsibilities shall include, but are not limited to: 

1. Local Permitting; 
2. State Regulations; 
3. Federal Regulations; 
4. Preparation for and attendance of meetings with County staff and 

regulatory agencies, as needed; 
5. Project site review meetings with permitting agencies and county staff; 
6. Site inspections in response to agency inspections or as requested by the 

County. 
 

Additionally, the Consultant ensures that necessary permits are updated and 
renewed as required until final construction is complete. 

C. Construction Oversight  
The Consultant shall provide Construction Management and Quality Assurance 
(CM) for the project.  The purpose of requiring CM is to ensure that the 
completed improvements are constructed in a manner that will conform to the 
designed and intended purpose, and will meet all contractual and regulatory 
requirements.  CM responsibilities may include, at a minimum, the following: 

1. Submittal review; 
2. Installation oversight; 
3. Components approval; 
4. Functionality testing oversight and documentation;  
5. As-built drawing preparation. 

 
The Consultant will affirm, through appropriate inspection, review, testing and 
documentation, that all components and processes meet the minimum design 
criteria. This will include work performed by the contractor and supplied 
materials. 
 
The Consultant shall set forth within the design specifications all required 
testing standards, procedures, frequency, and documentation necessary to 
ensure design and regulatory compliance.   
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The Consultant shall be responsible for providing all documentation necessary 
to satisfy the Owners requirements immediately following the conclusion of 
construction activities. 

III. PROPOSAL SUBMITTAL CONTENT: 
Consultants will submit five (5) copies of their proposals to the Lewis and Clark 
County Commissioners office.  Please provide a one page single-sided cover letter 
with the proposal.  The proposal shall include the following information: 

A. Project Understanding 
Describe the firm’s understanding of the project.  Provide concise description 
of the project and why the firm believes that it would be qualified to 
complete the project as defined in the Scope of Services. Limit this section to 
two pages. 

B. Specialized Experience and Technical Competence 
Demonstrate the firm’s technical competence and past experience on the 
following topics. Limited to the number of pages per topic shown below. 

1. Existing space remodeling – 2 pages; 
2. Ergonomics and office space efficiency – 2 pages; 
3. Permitting & Compliance – 1 page;  
4. Construction Oversight – 1 page; 
5. Compliance with Community Development Block Grant requirements – 1 

page. 

C. Organizational Structure 
Describe the firm’s organizational structure. The owner has limited space and 
occupying this underutilized area of the Murray Building will provide much 
needed relief to current workspace conditions.  Therefore, a firm’s capacity 
to complete this project as quickly as possible is paramount.  The firm should 
demonstrate they have the expertise and manpower to deliver the project 
expeditiously and to a level of quality satisfactory to the County.  A realistic 
project design timeline and separate construction timeline should be 
provided.  The firm’s present and projected workload over the next year 
should also be presented as well as the business address of the office 
expected to manage the project.  Limit this section to two pages. 

D. References 
Provide references with contact information for similar projects.  Contact 
information should consist of contact name, business or agency, phone 
number, city, and state the work took place.  Reference information should be 
associated with the past projects demonstrated in the proposal or on the 
project team resumes. 
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E. Work for Lewis and Clark County 
Lewis and Clark County generally has a preference for local businesses.  
Although not the primary deciding factor in selecting the consultant, recent 
work and project satisfaction will factor into the evaluation process.   

F. Qualifications 
Provide qualifications of the project team, including all sub-consultants (in 
resume format) and their respective relevant experience.  Limit resumes to 
one single-sided page per team member. 
 

All costs associated with the preparation of these proposals and any subsequent 
presentations are borne by the Consultant. All proposals, reports, information, 
data, and other materials prepared by the Consultant pursuant to this request are 
the property of the County which has the exclusive and unrestricted authority to 
release, publish or otherwise use, in whole or part, information relating thereto.  
Any reuse without written verification or adaptation by the Consultant for the 
specific purpose intended will be at the County’s sole risk and without liability or 
legal exposure to the Consultant.  No material produced in whole or in part under 
this request may be copyrighted or patented in the United States or in any other 
country without the prior written approval of the County.   

Unnecessary elaborate proposals beyond that which is sufficient to present a 
complete and responsive proposal are not desired and may be construed as an 
indication of the Consultant’s lack of cost consciousness as well as a disregard for 
the County’s review time.  Elaborate artwork and expensive paper, expensive 
visual or other presentations are neither necessary nor desired.  Visual appearance 
of the proposal will not contribute toward the evaluation of the submission. 

Before submitting a proposal, Consultant shall carefully read all sections of this 
Request for Qualifications and shall fully inform themselves as to the existing 
conditions and limitations, which may impact their ability to perform.  Firms may 
submit questions via email to dkarlin@lccountymt.gov until 5:00 p.m. on March 
15th.  Questions will be answered by email to all firms by 5:00 p.m. March 17th.  

Any information received after the exact time specified for receipt will not be 
considered. 

The SOQ must be submitted by 4:30 p.m. (Mountain Time) on Thursday, March 
23rd, 2017.  The SOQ must be in a sealed envelope, and marked on the outside 
of the envelope “Statement of Qualifications for the Murray Building Public 
Health Office Remodel Project”.  Legibility, clarity, and completeness of the 
proposals are essential. Submit complete proposals to: 
 
 

mailto:dkarlin@lccountymt.gov
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Lewis and Clark County Commissioners 
316 N. Park Avenue 
Helena, MT 59623 
 
The County will review each proposal and reserves the right to accept or reject 
any or all proposals, wholly or in part, in a manner deemed in the best interest of 
the County.  The County will follow up with each consultant after the proposals 
after the proposals have been ranked and may request an interview. 

IV. CONSULTANT EVALUATION 
The factors listed below shall be considered in the evaluation of the Consultant’s 
proposal and potential interview. The proposal shall give clear, concise information in 
sufficient detail to allow evaluation based on these factors. Although some of the 
factors listed below will be weighted more heavily than others, all factors are 
considered necessary for evaluation of technical acceptability and competence. A 
Consultant must, therefore, be technically acceptable in all areas to be eligible for an 
award of a contract. Based upon the initial evaluation, consultants considered 
technically acceptable may be invited to make an oral presentation to the County 
prior to selection of a consultant for award. 

A. Understanding the Scope of Services (25 points) – Consultant presents a 
detailed and specific proposal based on the Scope of Services so that the 
County’s review committee may thoroughly evaluate the proposal.  The 
consultant should strive to highlight important facets of the project while also 
providing insight into aspects of the project the owner may not be aware of at 
this time. 

B. Specialized Experience and Technical Competence (30 points) – Consultant 
demonstrates recent experience with projects of similar size, scope, and 
complexity. The County is looking for a firm with a proven track record of 
performing this specific type of work.  Therefore, it is of importance that the 
Consultant details all experience that specifically applies to this Scope of 
Services. The breadth and depth of the Consultant’s experience in the 
performance of comparable projects will be evaluated. 

C. Organizational Structure (10 points) – Consultant must have sufficient staff and 
resources dedicated to this project to accomplish the work in a timely, 
professional manner at a level of quality satisfactory to the County.  Consultant 
should provide information that enables the County to evaluate the 
Consultant’s ability to complete the work offered as well as other projects the 
Consultant may have already under contract.   
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D. References from Previous Work (15 points) – References and previous 
performances of the Consultant, both managerial and technical, are a factor in 
evaluating the ability of the Consultant.   

E. Recent and Current Work for the County (10 points) – Consultant 
demonstrates any recent or current work which was completed or is being 
completed for the County. 

F. Qualifications of the project team (10 points) – The qualifications of the project 
team are instrumental to an effective project. 

V. SELECTION FOR AWARD 
Any proposal which does not comply with the requirements of this Request for 
Qualifications may be considered non-conforming and ineligible for consideration. 
Failure to comply with technical requirements and failure to submit required 
information will be cause for finding a proposal to be non-conforming. 
 
The Consultant selected for negotiation of a contract will have demonstrated 
competence and professional qualifications necessary for the satisfactory 
performance of the required Scope of Services. 
 
Questions may be directed to Dan Karlin, County Engineer, Lewis and Clark County 
Public Works Department, 3402 Cooney Drive, Helena, MT 59602, (406) 447-8034, 
dkarlin@lccountymt.gov. 
 
Sincerely, 
 
 
 
Daniel Karlin, PE 
County Engineer 
 
Cc:  Eric Griffin, Director of Public Works 
 Audra Zacherl, Assistant Director of Public Works 
 Melanie Reynolds, Health Officer 
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