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LEWIS AND CLARK COUNTY 
 

Public Works Department 
 

 

REQUEST FOR QUALIFICATIONS FOR PROFESSIONAL SERVICES 
FOR PUBLIC WORKS ROAD PROJECTS 

 

February 2018 
 

Lewis and Clark County is soliciting a Statement of Qualifications, hereafter referred to 
as ‘Proposals’, to hire consultants to provide engineering services for public works road 
projects within the Lewis and Clark County jurisdictional area.  The County will select 
and roster between three and five firms to serve as on-call engineers for professional 
engineering over a five (5) year period for related activities associated with road 
projects.  Work can range from major road reconstructions to minor field data 
collection.  Desired services may include the following: planning, preliminary 
engineering, final design, surveying, construction administration, construction oversight, 
grant writing and/or grant administration, traffic counts, and traffic studies.  The details 
of agreements and payment terms will be negotiated with each selected offeror. 
 
The County will review Proposals according to the criteria contained within this request.  
Qualified firms will be ranked by a selection committee.   Up to five (5) firms may then 
be scheduled for interviews if deemed necessary by the selection committee.  Between 
three (3) and five (5) on-call contracts will be awarded to the most qualified offerors 
whose proposals are deemed most advantageous to the County, all factors considered.  
Unsuccessful offerors will be notified as soon as possible.  Proposals that are deemed 
incomplete by the selection committee will not be processed. 
Once rostered, an individual firm will be eligible to receive new task orders for specific 
road projects.  Being on the roster does not guarantee work for any one firm.   
 
As new projects are identified by Lewis and Clark County a two-page proposal, 
consisting of a project approach and cost proposal, may or may not be requested from 
one or more of the rostered firms to select the firm for each task order.  Requests will 
come from the Lewis and Clark County Public Works Department. 
Lewis and Clark County reserves the right to reject any and all responses deemed 
unqualified, unsatisfactory, inappropriate or incomplete.  Proposals become the 
property of Lewis and Clark County.  The County is not responsible for paying costs 
associated with preparing a proposal.  
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I. PROPOSAL SUBMITTAL CONTENT AND EVALUATION: 

Consultants will submit five (5) copies of their proposals to the Lewis and Clark 
County Commissioners’ office.  The proposal shall be limited to eight (8) single-
sided pages with 12 point font.  Exhibits, graphs, or charts may utilize ten (10) 
point font or larger.  A one-page cover letter, corporate brochures, and personnel 
resumes will be excluded from the proposal page limit.  Resumes will be subject to 
the limits stated in section I.B.  The firm’s legal name, address, telephone number 
and federal tax ID # shall be included within the proposal. 

The factors listed below shall be considered in the evaluation of the Consultants’ 
proposal and potential interview. The proposal shall give clear, concise 
information in sufficient detail to allow evaluation based on these factors. 
Although some of the factors listed below will be weighted more heavily than 
others, all factors are considered necessary for evaluation of technical 
acceptability and competence. A Consultant must, therefore, be technically 
acceptable in all areas to be eligible for an award of a contract. Based upon the 
initial evaluation, consultants considered technically acceptable may be invited to 
make an oral presentation to the County prior to selection of a consultant for 
award.  The proposal shall include the following information: 

A. Related Experience and Technical Competence (25 Points) 

Consultant demonstrates recent experience (within five (5) years) with road 
survey, traffic counts, traffic studies, geometric design, maintenance life 
cycle analysis, maintenance scheduling, preliminary engineering reports, 
traffic analysis, and construction management of similar size, scope, and 
complexity to what the County typically undertakes.  Typical project sizes will 
vary from approximately $5,000 for repair evaluations to $5,000,000 for road 
reconstructions.   
 
The County is looking for a firm with a proven track record of performing 
local government on-call services.  Therefore, it is of importance that the 
Consultant details experience with multiple funding strategies such as grant 
funded public infrastructure projects (in particular MDT TAP, FLAP, etc.).  
Please provide project examples that include size of community, location, 
total construction cost, budgeted cost vs. actual cost, and contact 
information of a local official knowledgeable regarding the firm's 
performance. The breadth and depth of the Consultants’ experience in the 
performance of comparable projects will be evaluated.   

B. Qualifications (25 Points) 

Provide qualifications of the offeror and project team, including all sub-
consultants (in resume format) and their respective relevant experience.  
Limit resumes to one double-sided page per team member and include in an 
appendix to the proposal. 
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C. Recent and/or Current Work for Lewis and Clark County or  Other 
Local Government (25 Points) 

Recent work and client satisfaction will factor into the evaluation process. This 
section should provide a list, including contact information, of local 
government clients in Montana. 

D. Capability to Meet Time and Project Budget Requirements (15 Points) 

Provide information demonstrating the offeror’s ability to meet an individual 
project timeline and budgets of various sizes and scopes.   

E. Quality of Submittal (10 Points) 

Legibility, clarity, and completeness of the proposals are essential.  
Unnecessary elaborate proposals beyond that which is sufficient to present a 
complete and responsive proposal are not desired and may be construed as an 
indication of the Consultants’ lack of cost consciousness as well as a disregard 
for the County’s review time.  Elaborate artwork and expensive paper, 
expensive visual or other presentations are neither necessary nor desired.  
Visual appearance of the proposal will not contribute toward the evaluation of 
the submission.  Offerors will start with 10 points in this category and will be 
deducted points for errors and for deviating from the requirements of the RFQ. 

All costs associated with the preparation of these proposals and any subsequent 
presentations are borne by the Consultant. All proposals, reports, information, 
data, and other materials prepared by the Consultant pursuant to this request are 
the property of the County which has the exclusive and unrestricted authority to 
release, publish or otherwise use, in whole or part, information relating thereto.  
Any reuse without written verification or adaptation by the Consultant for the 
specific purpose intended will be at the County’s sole risk and without liability or 
legal exposure to the Consultant.  No material produced in whole or in part under 
this request may be copyrighted or patented in the United States or in any other 
country without the prior written approval of the County.   

Before submitting a proposal, Consultant shall carefully read all sections of this 
Request for Qualifications and shall fully inform themselves as to the existing 
conditions and limitations, which may impact their ability to perform.  Firms may 
submit questions via email to dkarlin@lccountymt.gov until 5:00 p.m. on February 
13th.  Questions will be answered by email to all firms by 5:00 p.m. February 16th.  
Firms interested in submitting a proposal should notify the County Engineer of 
their interest to ensure all clarifications reach them. 

Any questions received after the exact time specified for receipt will not be 
answered. 
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The proposal must be submitted by 4:30 p.m. (Mountain Time) on Thursday, 
February 22nd, 2018.  The Proposal must be in a sealed envelope, and marked 
on the outside of the envelope “Proposal for Professional Services for Public 
Works Road Projects”.  Submit five (5) complete proposals to: 
 
Lewis and Clark County Commissioners 
316 N. Park Avenue, Room 345 
Helena, MT 59623 
 
The County will review each proposal and reserves the right to accept or reject 
any or all proposals, wholly or in part, in a manner deemed in the best interest of 
the County.  The County will follow up with each consultant after the proposals 
have been ranked and may request an interview to make a final determination 
of which offerors will be added to the roster. 

II. SELECTION FOR AWARD 

Any proposal which does not comply with the requirements of this Request for 
Qualifications may be considered non-conforming and ineligible for consideration. 
Failure to comply with technical requirements and failure to submit required 
information will be cause for finding a proposal to be non-conforming. 

The Consultants selected for negotiation of a contract will have demonstrated 
competence and professional qualifications necessary for the satisfactory 
performance of the Scope of Services. 

Questions may be directed to Dan Karlin, County Engineer, Lewis and Clark 
County Public Works Department, 3402 Cooney Drive, Helena, MT 59602, (406) 
447-8034, dkarlin@lccountymt.gov. 

 
Sincerely, 
 
 
 
Daniel Karlin, PE 
County Engineer 
 
 
Cc:  Eric Griffin, Director of Public Works 
 Audra Zacherl, Assistant Director of Public Works  
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