
 

 

 

 

 

 

 

 

 

 

Open Lands Citizens Advisory Committee (CAC) Regular Public Meeting Agenda 

Tuesday, November 1, 2016, 5:30 pm 

Room 226, City/County Building, 316 N Park Ave, Helena  

 

 

1. Call to Order 

 

2. Roll Call 

 

3.   New business 

 

- Project Information Spreadsheet Review 

 

- Shoco Ranch Conservation Easement 

 

4.  Public comment on any matter within the scope of the CAC that is not on the agenda. 

  

 

To participate via telephone or video call:  

Please call the Conference phone at 447-8314 

Or email Matt at mheimel@lccountymt.gov for directions to video conference. 

 

 

 

Lewis and Clark County 
Community Development and Planning 

316 N. Park Ave.  Room 230 
Helena, MT  59623 

Phone: 406-447-8374 
Fax: 406-447-8398 

E-mail:  planning@lccountymt.gov 
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To:  Open Lands Citizens Advisory Committee (CAC) 
From:  Matt Heimel, Special Districts Planner 
Date:  10/27/16 
Re: Shoco Ranch Conservation Easement Project 
 
GENERAL INFORMATION 
 
DATE OF APPLICATION: 1/4/16 (Level 1), 7/26/16 (Level 2), 9/27/16 (Amended Level 2) 
 
MEETING DATES: 1/21/16 (Level one pre-application); 8/22/16 (Site visit); 9/6/16 (Citizens Advisory 
Committee regular public meeting, first meeting on project); 10/4/16 (Citizens Advisory Committee 
regular public meeting, second meeting on project); 10/13/16 (County Commission regular public 
meeting); 11/1/16 (Citizens Advisory Committee regular public meeting) 
 
PROPERTY OWNER: Sally Shortridge, 3506 Secondary Hwy 435, P.O. Box 333, Augusta, MT, 59410 
 
SPONSOR ORGANIZATION: The Montana Land Reliance, 324 Fuller Ave., P.O. Box 355, Helena, 
MT, 59624 
 
PROPERTY LEGAL LOCATION:  

- Parcel I:  
Township 20 North, Range 7 West, P.M.M., Lewis and Clark County, Montana 

  Section 34: SE1/4 
  Section 35: All, LESS SE1/4 south of County Road and LESS NW1/4 north of  

County Road, and LESS a 1.77 acre tract in the NE1/4NE1/4 
- Parcel II: 

Township 20 North, Range 7 West, P.M.M., Lewis and Clark County, Montana 
Section 33: Parcel A of Certificate of Survey No. 3085841 located in the  
N1/2S1/2 

  
GENERAL LOCATION: The property is west of and partly adjacent to Secondary Hwy 435 and south of 
Smith Creek Rd, and is bisected by Smith Creek flowing west to east.  
 
GENERAL PROJECT DETAILS 
 
A) PROPOSAL 
In an email to staff on October 27, 2016, the Sponsor indicated that approximately $8,000 in additional 
funding has been secured, and the funding requested from the County has been reduced to approximately 
$775,000. Finalization of the funding sources was still in progress, and the Sponsor anticipated having 
more details available at the November 1, 2016 CAC meeting. Additional funding sources may include 
the Rocky Mountain Elk Foundation and Vital Ground Foundation. 
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On September 27, 2016, the sponsoring organization submitted an amendment to the level two 
application to update the funding request. Funding for the conservation easement of $783,000 was 
requested from the County (90% of the appraised value, with the addition of project related costs), 
proposed to be applied to a 836 acre conservation easement on the property. Details of the updated 
requests are included in the attached amended application document.  

 
The original level 2 application requested $810,000.00 (100% of the appraised value of the conservation 
easement) from the County Open Space Bond Fund. 
 
C) PRESENT LAND USE 
The property is currently utilized for livestock grazing and management, agricultural land stewardship, 
irrigated hay/grass/alfalfa meadows, and offers private hunting, fishing, hiking, horseback riding, cabin 
lodging, and recreation reservations.  

  
D) ADJACENT LAND USE 
North: Rangeland 
East: Agricultural 
South: Rangeland 
West: Rangeland 
 
PROJECT STATUS 
 
On October 13, 2016, at a regularly scheduled and notice meeting of the Board of County 
Commissioners, the Commission was presented with details of the proposed conservation easement from 
staff and sponsors. Public comments in support of the project were also taken as part of the agenda item. 
The Commission unanimously voted approval of a motion to return the project to the CAC, so that the 
Sponsor could have more time to seek out additional funding sources. The Commission also stated its 
intention to have the CAC vote on a recommendation that is specific to the recommended funding 
approval amount, so that a public comment period could be opened with a complete proposal, including 
newly updated funding request and sources.   
 
COMMITTEE OPTIONS 
 
After the project is reviewed according to the project evaluation criteria in the Open Lands Program 
Guide, the CAC may vote on a motion to recommend to the Board of County Commissioners that the 
Shoco Ranch Conservation Easement be processed one of four ways, outlined below: 
 
A) Recommendation in favor of project approval with full requested funding, contingent upon County 

legal staff’s review to confirm the application’s compliance with due diligence requirements; 
 
B) Recommendation in favor of project approval with partial requested funding, contingent upon County 

legal staff’s review to confirm the application’s compliance with due diligence requirements;  
 

C) Recommendation in favor of project approval if the Project Sponsor secures additional agency 
funding sources, contingent upon County legal staff’s review to confirm the application’s compliance 
with due diligence requirements; 

 
D) Recommendation against project approval. 
 
ATTACHMENTS 

• Shoco Ranch CE Level 2 Application, amended application, project maps, and public comments 
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Matt Heimel - Fwd: Front easement funding? 

>>> On 10/19/2016 at 11:06 AM, in message 
<CADFMXdeNMdTsj4Exfmc66ryWUqKG2b0vqiPSc8ADk+TMraYthw@mail.gmail.com>, Mary Hollow 

<mary@pricklypearlt.org> wrote:

From: Mike Murray

To: George Thebarge;  bocc

Date: 10/19/2016 3:07 PM

Subject: Fwd: Front easement funding?

Mike - Just FYI. I talked to Andrea after the hearing last week. She said there was a question about 

easement funding options on the Rocky Mountain Front. Gary wasnt there so I checked with him (Gary 

Sullivan w/USFWS) - he provided some information below. On the private side, TNC and TCF also provide 
funding for easements if those project meet their standards. 

Mary

---------- Forwarded message ----------
From: Sullivan, Gary <gary_l_sullivan@fws.gov>

Date: Mon, Oct 17, 2016 at 11:27 AM
Subject: Re: Front easement funding?

To: Mary Hollow <mary@pricklypearlt.org>

Cc: Dave Carr <dcarr@tnc.org>

Good Morning Mary:

Yes the Fish & Wildlife Service's conservation easement program continues to thrive 
along the Rocky Mountain Front. To date, we've protected over 105,000 acres of private 
working ranch land in Lewis & Clark, Teton and Pondera Counties. As you know, our 
easement program is funded by Congress through the Land and Water Conservation 
Fund, which has provided over $28 Million dollars since the program's initial appropriation 
in 2006.

I'm very familiar with the Shortridge property south of Augusta. In fact, I worked with Sally 
on a conservation easement proposal back in 2008 for her 835 acre property along Smith 
Creek. We actually made her a written offer to purchase an easement for the full market 
value of $498,000 but she ultimately walked away from the deal. She then contacted me 
in 2012 and 2015 to inquire again about our interest in protecting the property. 
Unfortunately, in that interim time period, she constructed three additional residences and 
split off a 20 acre parcel (still in her name) along the Smith Creek Road. In our opinion, 
the biological values of this relatively small property have diminished to a point that it's no 
longer a priority for protection under our program. 

We continue to have to strong landowner interest in our easement program along the 
Front but unfortunately don't have enough federal funds to meet this demand. The project 
(officially known as the Rocky Mountain Front Conservation Area) is included in the 
President's proposed FY17 Budget Request for $1.5 Million. Obviously we won't know 
whether we'll have any funding until after the election when Congress will have to act on 
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the FY17 Interior Appropriations bill.

Good to hear from you... please don't hesitate to contact me if you need additional 
information,

Best,

Gary

Gary L. Sullivan, State Coordinator
U.S. Fish & Wildlife Service
Division of Realty - Montana Acquisition Office
922 Bootlegger Trail
Great Falls, MT 59404
(406) 727-7400 Ext 225

On Fri, Oct 14, 2016 at 3:59 PM, Mary Hollow <mary@pricklypearlt.org> wrote:
Dave and Gary, the Shortidge Ranch easement on the Front came up yesterday day - there was a 

question about other potential funding sources for easement or match. Wanted to check in with you two 

to see if you could provide any information? Thanks,
Mary

Sent from my iPhone

--
Mary Hollow -- Prickly Pear Land Trust -- 406.240.4907

If this is an unsolicited spam message, please click this link to report it: Report Spam
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MONTANA ASSOCIATION OF LAND TRUSTS 
 

    Glenn Marx, Executive Director 490-1659  

        P.O. Box 892, Helena MT 59624 
Email: montanamalt@q.com 
Website: montanalandtrusts.org 

  
  

 
 
October 31, 2016 
 
Matt Heimel  
Lewis and Clark County Open Lands Program 
316 N. Park Ave Room 223 
Helena, MT  59623 
 
Dear Matt and Advisory Council Members, 
 
The Montana Association of Land Trusts – a statewide association of Montana’s twelve major 
nonprofit land trust organizations – would like to endorse and urge county open land program funding 
for the Shoco Ranch Conservation Easement.  
 
The Rocky Mountain Front is a legendary and iconic Montana landscape feature and has been a 
focal point of private land conservation for decades. Its topography, wildlife, culture and history makes 
the Front – from a conservation perspective – a Montana, western and national priority. Several 
different public and nonprofit organizations have long recognized the intrinsic conservation value of 
the Front, and it is heartening to see the Montana Land Reliance work with landowner Sally 
Shortridge on a conservation easement on the Shoco Ranch near Augusta.   
 
The Shoco Ranch natural features, which include a mile of the Smith Creek fishery, grizzly bear 
spring habitat and movement corridor, elk range and calving habitat, all nestled in the shadow of the 
Front make this an attractive conservation proposal. In addition, the Shoco Ranch is bordered by 
21,000 acres of state school trust land, which makes the 838-acre ranch even more attractive from a 
conservation perspective. 
 
Also, given the property’s proximity to the spectacular Front range – and given the property’s 
proximity to two nearby subdivisions totaling 200 potential tracts – it is uncertain how long the window 
to retain the Shoco property as a working ranch with open lands, wildlife habitat and agricultural 
values will remain open. Given the apparent development pressure in the area, now appears to be 
the best time for the county to move forward in funding the proposed conservation easement.  
 
The Lewis and Clark County Open Lands Program Guide lists this program goals: Conserve working 
farms and ranches; Conserve working forests; Protect habitat for fish and wildlife; Provide 
opportunities for outdoor recreation; Protect water resources and water quality; Preserve open lands 
and natural areas; and Manage growth and development. The Shoco Ranch proposal lands firmly on 
each individual provision, and clearly lands firmly on the overall program purposes and objectives.   
 
Thank you for considering this recommendation and for your work on the county open land program. 
Please let me know if you have any questions about the Montana Association of Land Trusts, 
Montana private land conservation or this letter or recommendation for the Shoco Ranch project. 
 
Sincerely, 
 
 
Glenn Marx 
Montana Association of Land Trusts   
 

 

MALT MEMBERS 
 

Bitter Root 
 Land Trust, 

Hamilton 
 

Kaniksu  
Land Trust, 

Sand Point, ID 
 

The 
Conservation 

Fund, 
Missoula 

 
Five Valleys 
Land Trust, 

Missoula 
 

Flathead  
Land Trust, 

Kalispell 
 

Gallatin Valley 
Land Trust, 
Bozeman 

 
Montana Land 

Reliance, 
Helena 

 
The Nature 

Conservancy, 
Helena 

 
Prickly Pear 
Land Trust, 

Helena 
 

Rocky Mountain 
Elk Foundation, 

Missoula 
 

The Trust  
for Public Land, 

Bozeman 
 

Vital Ground 
Foundation, 

Missoula 
 
 

AFFILIATE 
MEMBERS 

 
Missoula County 
Community and 

Planning Services 
 

Land Trust 
Alliance 

 
Ducks Unlimited  
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Project Name Project Sponsor Application 

Year

Project Type Acres Appraised Value Request for 

County Open 

Land Funding

Requested 

Per Acre

Other 

Funding 

Sources

Approved by 

BoCC

Approved Per 

Acre

Approximate 

Total Project 

Cost

ROI of 

Requested 

Funding

ROI of 

Approved 

Funding

Lincoln 

Community

River Park

Five Valleys

Land Trust
2016 Acquisition 9.45 $85,000.00 $113,300.00 $11,989.42 $21,300 TBD TBD $134,600.00 -24.98% TBD

Shoco Ranch
Montana Land 

Reliance
2016

Conservation 

Easement
836 $810,000.00 $783,000.00 $936.60 $81,000 TBD TBD $864,000.00 3.45% TBD

Gehring Ranch
Prickly Pear

Land Trust
2016

Conservation 

Easement
2,888 $2,210,000.00 $1,000,000.00 $346.26 $1,220,000 TBD TBD $2,220,000.00 121.00% TBD

South Hills
Prickly Pear

Land Trust
2015 Acquisition 110 $392,500.00 $260,000.00 $2,363.64 $132,500 $273,303.72 $2,484.58 $392,500.00 50.96% 44%

Welch Ranch
Prickly Pear

Land Trust
2015

Conservation 

Easement
125 $452,000.00 $180,000.00 $1,440.00 $224,000 $228,000.00 $1,824.00 $404,000.00 151.11% 98%

Specimen Creek
Rocky Mountain

Elk Foundation
2015 Acquisition 729 $648,000.00 $260,000.00 $356.65 $290,000 $260,000.00 $356.65 $550,000.00 149.23% 149%

Johnston Ranch
Prickly Pear

Land Trust
2014

Conservation 

Easement
507 $360,000.00 $324,000.00 $639.05 $36,000 $324,000.00 $639.05 $360,000.00 11.11% 11%

York Gulch
Prickly Pear

Land Trust
2013 Acquisition 286 $660,000.00 $205,000.00 $716.78 $455,000 $205,000.00 $716.78 $660,000.00 221.95% 222%

Aspen Trails
Prickly Pear

Land Trust
2012

Easement 226  

Acq. 30
266.32 $800,000.00 $250,000.00 $938.72 $550,000 $304,000.00 $1,141.48 $800,000.00 220.00% 163%

Milburn
Prickly Pear

Land Trust
2011

Easement 260  

Acq. 10
270 $569,000.00 $284,500.00 $1,053.70 $284,500 $284,500.00 $1,053.70 $569,000.00 100.00% 100%

McDonough 

Ranch

The 

Conservation 

Fund

2010
Conservation 

Easement
7175.83 $3,175,000.00 $750,000.00 $104.52 $2,425,000 $317,500.00 $44.25 $3,175,000.00 323.33% 900%

Total/Average $2,196,303.72 $1,032.56

Draft base on best available information.   Please feel free to send my your comments.
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